
5. Global Fund 
shares FCR (incl. 
Tax Report) 
(Portal)

4. Global Fund 
reviews & approves 
documents 

3. LFA reviews & 
submits 
recommendations† 
(Portal)

2. PR completes & submits
(i) Final PU*1 (Portal),
(ii) Audit Report2 (email)
& ensures all goods & services 
are delivered and/or paid

IP RECONCILIATION

IP
Closed

1. Global Fund initiates IP 
Reconciliation & shares 
documents (Closure 
Guidance Letter & Final 
PU) with the PR (email)

6. PR completes & 
submits FCR 
(Portal) *3

7. LFA reviews & 
submits 
recommendations† 
(Portal)

8. Global Fund 
reviews & approves 
FCR, and shares 
Performance Letter 
with PR

9. PR returns Global 
Fund refunds & 
recoveries

PRPR

PR

LFA

LFA

10. Global Fund 
finalizes the process 
& registers the IP 
Reconciliation 

Global Fund

Principal Recipient
LFA Local Fund Agent 

(or other assurance provider)PR

* In the PR Reporting module.
1 ≤ 2 months after IP end date. 

2 ≤ 6 months after IP end date.
3 ≤ 7.5 months after IP end date.

Notes
† As applicable.
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Closure

Grant Closure Types: 
• Grant Consolidation
• Change of PR
• Transition from Global Fund 

Financing

Last updated: 4 November 2025
Process Overview

1. Global Fund Initiates 
closure & shares 
documents (Closure 
Guidance Letter) with the 
PR (email)

LFA

Grant 
Closed

PR

5. PR signs IL & 
shares with the 
Global Fund 
(email)

2 ≤ 2 months after grant end date.
3 ≤ 6 months after grant end date.

4 As soon as possible.
5 ≤ 7.5 months after grant end date.

* In the PR Reporting Module.
1 3 months before grant end date

2. PR completes & submits
- Closure Plan & Budget 

(email)
- Asset & Transfer Plan 

(email)1

PR

3. LFA reviews & 
submits 
Recommendations 
(Portal)†

LFA

4. Global Fund reviews & 
approves documents and 
shares Implementation 
Letter (IL) with PR for 
signature (email)

6. Global Fund 
shares fully signed 
IL and Final PU 
with PR (Portal)

7. PR completes & submits
- Final PU2 (Portal)*

- Audit Report3 (email)
- Evidence of transfer or disposal 

of assets4 (email) & ensures all 
goods & services are delivered or 
paid3

PR

8. LFA Reviews & 
Submits 
recommendations 
(Portal)†

9. Global Fund reviews & 
approves documents, and 
verifies transfer or disposal 
of assets

10. Global Fund 
shares FCR (incl. 
Tax Report)

11. PR completes 
& submits FCR in 
Partner Portal*5

PR

12. LFA reviews & 
submits 
recommendations 
(Portal)†

LFA

13. Global Fund 
reviews & approves 
FCR, and shares 
Performance Letter 
with PR

14. PR returns 
Global Fund 
refunds & 
recoveries

PR

15. Global Fund 
finalizes the process 
& registers the Grant 
Closure

Notes
† As applicable.

Global Fund

Principal Recipient
LFA Local Fund Agent 

(or other assurance provider)PR
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