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GC8 PR Nomination Guidance 



Early PR nomination & Grant Entity Data update

† If applicable.
1 CCM Confirmation of Submission Pathway & PR Nomination Form 
2 Add editors/submitters for CCM members & consultants who will work on the request and ensure PR editors have 
access if considering Grant-ready or early online PF/HPMT completion. See OPN on Grant Entity Data for more details.
3 CCM Admin Focal Points automatically receive submitter roles for the FR module.

Access to the Partner Portal requires Grant Entity Data (GED) to be complete and accurate.

Early PR nomination is essential for PRs to complete grant-level documents as part of the application 
package. It is required for any Grant-ready Funding Request, Investment Priorities Request and Program 
Continuation Submission, as well as for Classic Funding Requests if PRs need to access the online HPMT. 

Global Fund assesses 
compliance with Eligibility 
Requirements (ER) 1&2, 
completes capacity assessment† 
& accepts nominated PRs

CCM submits the submission pathway 
& PR nomination form1

CCM ensures accurate GED & 
requests access for additional users†2

Global Fund initiates 
capacity assessment† 
& registers PR(s)†

Nominated PR(s) 
updates GED

Upon nomination by CCM Prior to TRP† or GAC

1 2 3 4

As soon as feasible

Global Fund 
sends Allocation 
Letter to CCM

Application
Package

Dev’t

CCM & PR(s) with editor 
and/or submitter rights3 
in GED have access to 
the application package 
in the Partner Portal 

CCMs planning to register to any 2026 TRP Window† confirm their Submission Pathway & TRP Window† through the 
designated form no later than 30 days upon receipt of the Allocation Letter. Early PR nomination is required at 
the same time (i) for 2026 Grant-ready funding requests, (ii) Classic funding Requests if PRs need to access the online 
HPMT, and (iii) Program Continuation Submission and Investment Priorities Request for portfolios ending in 2026.

Grant 
signed

https://resources.theglobalfund.org/en/grant-life-cycle/applying-for-funding/funding-request-documents/
https://tgf.sharepoint.com/sites/Site5/SitePages/Operational-Guidance.aspx


In assessing compliance with Eligibility Requirement 1 & 2, 
the Global Fund reserves the right to request the following:

Requirements for nominating PRs in GC8

Minutes of CCM meetings where PR nomination is planned, discussed and 
confirmed. Minutes include (i) a summary of discussions, (ii) a list of participants, 
(iii) decision points, and (iv) a record of who and which constituency took part in the 
decision-making process. CCM meeting minutes also demonstrate how conflict of 
interest was managed. 

Documentation demonstrating (i) a transparent decision process was followed, and 
(ii) the criteria used for the PR nomination decision. 

Documentation demonstrating that the CCM published a call for PR 
applications.

-
Evidence that the CCM formed a committee to review applications based on clear 
criteria and, where necessary, presented a shortlist to the CCM. 

Documentation of (i) discussions of risk mitigation processes to address sub-
optimal grant performance, and (ii) key milestones for improvement to substantiate 
this nomination, including a contingency plan if the sub-optimal grant performance 
continues. 

-

Only for 
new PR

Only for 
new PR

The Global Fund does not require CCMs to issue a call for applications if an existing PR is 
nominated for GC8. CCMs are expected to follow their own process requirements.

* For existing PRs with most recent performance rating D or 4, or 
below. Grant performance includes a programmatic (A to E) and a 
financial rating (1 to 5).

Rating* below 
D or 4

Rating* below 
D or 4

Rating* below 
D or 4


	GC8 PR Nomination Guidance 
	Early PR nomination & Grant Entity Data update
	Slide Number 3

