
2. Global Fund 
registers FR for 
TRP window

3. Global Fund shares FR 
documents with CCM2

4. CCM downloads &  
completes FR documents

 Applicant to Submit FR  Global Fund to 
Review FR

Notes. The CCM completes system steps in the Partner Portal FR module and the PR 
in the Partner Portal Grant-making module; GED is handled through the Partner Portal 
GED app. See GED Interactive Guide & GED Guide for CCMs

 Global Fund to Share FR Documents

1. CCM updates Grant Entity Data 
(GED)†, completes Submission 
Pathway & PR nomination form1

FR 
submitted
 to TRP 

Funding 
Request 

(FR)
created

12. CCM submits 
application 
package

6. Global Fund shares 
Performance Framework 
(PF) & Budget with PR3

 Global Fund to Share 
Grant-making Documents  PR to Share Grant Forms with CCM

10. CCM reviews 
PR-submitted PF 
& Budget

 In Progress

5. PR 
updates 
GED

PR

Grant-making  FR Submitted 
for TRP Review

External

7. PR 
accesses PF 
& Budget

PR

8. PR & 
Global Fund 
negotiate

PR

9. PR completes & 
shares grant PF & 
Budget with CCM

PR

13. Global Fund 
reviews FR & submits 
for TRP review

14. TRP 
reviews FR

15. Global Fund shares TRP 
Review Form & CCM Response 
Form with CCM (email)

TRP 
recom.

All FRs

 Global Fund to Share 
FR Documents  Applicant to Submit FR

Partner Portal statusThe Global Fund

CCM



Technical Review 
Panel (TRP)

PRPR

Partner Portal step

11. CCM decides on 
Program Split & 
Global Fund reviews

CCM

CCMCCM

CCM CCM

CCM

† As applicable
1 See GC8 PR Nomination Guidance 
2 For Grant-ready FR, PF & Budget shared with PR directly, see step 6
3 For the HPMT, see HPMT materials (link forthcoming)

All FRs

All FRs
(in parallel)

Grant-ready FR only (steps 5-10) 

 Global Fund to Share FR Review 
Outcome
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Process Overview

Classic & Grant-ready 
Funding Requests

https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
https://resources.theglobalfund.org/media/c4db1fhu/cr_gc8-pr-nomination_guidance_en.pdf


4. PR 
accesses 
PF, Budget 
& HPMT†

PR

5. PR & 
Global Fund 
negotiate

 PR to Submit Grant-making documents

2. Global Fund 
shares PF, Budget 
& HPMT†1 with PR

Grant-making
Last updated: March 2026
Process Overview

7. Global Fund 
reviews and 
submits the Grant-
making documents 
to GAC

9. Global Fund shares 
Grant Confirmation (GC), 
requests PR signature & 
CCM acknowledgment 
(email)

10. PR signs & 
shares signed 
GC (email)

11. Global Fund 
Board approves 
the grant

12. Global Fund 
countersigns and 
shares fully signed 
GC with PR

Grant 
signed

13. PR accesses fully 
signed GC & finalizes 
implementation 
readiness

IP start 
date

 PR / CCM to sign 
Grant Confirmation  Grant Fully Signed

GAC 
recom.

8. GAC 
reviews the 
Grant-making 
documents

PR

PRPR

6. PR completes & 
submits final PF, 
Budget & HPMT† 
to Global Fund

Board 
Approval

PR

1a. PR updates 
Grant Entity 
Data (GED)

PR

3. Global 
Fund registers 
for GAC

Notes. The PR completes system steps in the Partner Portal Grant-making module; 
GED is handled through the Partner Portal GED app. See GED Interactive Guide

TRP 
recom.

TRP 
recom.

No additional work 
needed from PR

Additional work needed from PR 
on PF, Budget & HPMT †1Funding 

Request 
(FR) 

submitted

1b. Global 
Fund registers 
for GAC

 Global Fund Review

 Grant Approvals 
Committee Reviews

 Global Fund to share 
Grant Confirmation

 Global Fund Board to 
Review

 Global Fund to Sign 
Grant Confirmation

 Global Fund to Share Grant-making Documents​

Partner Portal status

The Global Fund

GAC

PRPR Partner Portal step

Other actors

Grant-making after 
Grant-ready FR

Grant-making after 
Classic FR

† As applicable
1 For the HPMT process, see HPMT materials (link forthcoming)

External

https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
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