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Use This Manual

This manual provides comprehensive guidance for Country Coordinating Mechanisms (CCMs)* and Principal 

Recipients (PRs) performing Funding Request-related steps in the Partner Portal for the following two Grant 

Cycle 8 (GC8) submission pathways: 

• Grant-ready Funding Request: PR creates online, grant-level version of the Performance Framework and 

Budget that the CCM submits, along with the rest of the FR application package**; and 

• Classic Funding Request: Excel Performance Framework and Budget completed and submitted by the 

CCM, along with the rest of the FR application package. 

General guidance for other submission pathways is covered in the document Accessing your GC8 allocation 

(Technical guidance forthcoming).

You can navigate the pages by clicking on the ‘Previous’ and ‘Next’ buttons at the bottom of the screen or by 

simply scrolling through.

Demonstration videos on navigating the Partner Portal for the Funding Request can be found on here.

All Funding Request resources can also be found on the dedicated page on the Global Fund website.
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HOW TO

* CCMs refers to CCMs, non-CCMs, RCMs & ROs, where applicable

** HPMT to be covered in separate guidance

https://resources.theglobalfund.org/media/azvfjvcw/cr_gc8-accessing-allocation_presentation_en.pdf
https://www.youtube.com/playlist?list=PLdrLGQzzzP6IeKOWJg1XvEaLtayULheiX
https://resources.theglobalfund.org/en/grant-life-cycle/applying-for-funding/
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HOW TO

The manual is structured into the following sections: 

• Home Page: Direct access to the different sections and guide to navigation

• Introduction & Access: How to use this manual, Introduction on GC8 Key changes & how to 

access the Partner Portal

• Process Overview & Partner Portal Steps: Process flow and detailed instructions on what to 

do in the Partner Portal for each step

• Resources & Support: Links to useful materials & technical support

* CCMs refers to CCMs, non-CCMs, RCMs & ROs, where applicable
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Online form

Symbols

Grant-ready Funding Request 

submission pathway

Classic Funding Request 

submission pathway

GM Step-by-step instructionsFR

System functionality forthcoming for 

Grant-ready Funding Request

System functionality forthcoming for

Classic Funding Request
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Sustainable program design 

& effective transitions 

through strategic shifts

Strong applications & timely 

grant signing within 

compressed timelines

Online management and 

improved data quality 

through the Partner Portal

1 2 3

• Supporting effective, 

predictable transitions from 

Global Fund financing

• Rigorous prioritization of 

Global Fund investments

• Integration of systems for 

health and service delivery

• Community health systems 

and sustainable financing

• Optimization of domestic 

resources and effective co-

financing

• Differentiated submission 

pathways, confirmed by the 

CCM* &  to the application 

approach

• Fewer requirements & 

streamlined guidance across 

all submission pathways

• Optimized Modular 

Framework

• GC8 FRs managed through 

the Partner Portal

• Enhanced core documents, 

including online completion 

of Performance Framework 

and Health Product 

Management Template by 

PRs, on-screen visualization 

of the Summary Budget, and 

data quality checks

* CCM refers to CCMs, non-CCMs, RCMs & ROs, where applicable
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GC8 Funding Request & Grant-making: objectives & 
key changes
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TRP 

engagement

Submission 

pathway

Full ReviewProgram Continuation

Focused

Tailored for 

Focused
CCM Investment PrioritiesTailored for Transition

Program Continuation 

Submission

• Existing PR develops & 

negotiates GC8 grant 

documents with CT, 

leveraging GC7 grant design

• CCM reviews & endorses 

grant documents prior to PR 

submission to Global Fund 

Investment Priorities 

Request

• CCM defines investment 

priorities & shares with PR & 

CT

• PR develops & negotiates grant 

documents with CT 

• CCM reviews & endorses grant 

documents prior to PR 

submission to Global Fund

Application 

approach

No TRP review, 

unless there are material 

programmatic changes.  

TRP as GAC partner.

Regular

Comprehensive 

review of strategic 

priorities and 

investment 

approach

Tailored

Targeted/strategic feedback on 

proposed investments

TRP Oversight

Upfront TRP pre-shaping to provide 

guidance on priority investments. 

TRP as GAC partner

High Impact / Core 

• For new PRs; optional pathway for existing PRs

• CCM endorses & submits FR documents

• Grant-making starts following TRP submission

• Recommended for existing PRs

• CCM endorses & submits FR, including grant-level 

documents prepared by PR

• Grant-making continues upon TRP submission

CCMs are expected to ensure inclusive Country Dialogue takes place throughout application development and Grant-making 

This user guide is focusing on the two FR 

submission pathways: 
Grant-ready (GRFR) & Classic

Early discussion with your CT to identify the most appropriate pathway is key. 

If GRFR is selected, early selection of PRs is critical.

Grant-ready FR

Classic FR
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New in GC8: FRs are accessed and submitted via the Partner Portal. The Partner Portal is 

the external-facing Global Fund platform to communicate and share deliverables between 

CCMs, PRs and the Secretariat. 

The available forms can be 

downloaded and completed 

outside the Portal

Jane - Downloads

XXX_Z_FULL_PAAR_YYYYMMDD_en_1

Microsoft Excel Worksheet

Facilitates online interactions between CCMs, 

PRs & The Global Fund Secretariat

Provides one entry point to access portfolio-

specific application documents for download, 

completion and submission by CCMs & PRs

Improves visibility and enables complete 

submissions (e.g., overall status, required 

application documents & submission status on 

screen, email notifications)

Ensures quality data (financial, programmatic, 

procurement etc.) from the start, through the 

introduction of data quality checks for PRs & 

CTs

https://portal.theglobalfund.org/
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TRP 

reviews

CCM completes 

Submission 

Pathway & PR 

nomination form 

(EN, FR, ES) 

CCM 

develops FR

1 2

3

5 6

Grant-

making 

continues
CCM 

submits full 

application

package via Portal

4

CCM reviews PF & 

Budget Excels & 

approves as part of 

FR submission*

The CCM nominates 

existing PRs, who 

develop grant PFs and 

Budgets for inclusion in 

the CCM’s FR 

submission. No 

consolidation required.

Description

Benefits

PR(s) included in the Funding Request are all 

continuing PR from GC7  

Eligibility

• Expedites grant negotiations 

• Reduces manual rework 

• Ensures strong grant design 

from the start
Early nomination 

of PR is critical

10

CCMs planning to register to any 2026 TRP Window confirm their Submission Pathway & TRP Window 

to CT through the designated form no later than 30 days upon receipt of the Allocation Letter.

PR completes 

& submits 

grant-level PF 

& Budget to 

CCM via Portal

• Online Performance Framework (sent to 

CCM as Excel)

• Excel Budget (sent to CCM)

• Online HPMT (sent to Global Fund directly)

https://resources.theglobalfund.org/media/lc3f4wm3/cr_gc8-ccm-confirmation-submission-pr-nomination_form_en.pdf
https://resources.theglobalfund.org/media/muvpkxre/cr_gc8-ccm-confirmation-submission-pr-nomination_form_fr.pdf
https://resources.theglobalfund.org/media/zbvbpqjx/cr_gc8-ccm-confirmation-submission-pr-nomination_form_es.pdf
https://resources.theglobalfund.org/media/lc3f4wm3/cr_gc8-ccm-confirmation-submission-pr-nomination_form_en.pdf
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making 
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develops

full FR
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Key steps for the Classic Funding Request 
Submission Pathway in the Partner Portal

11

CCM attaches &

submits 

application

package via 

Portal

CCM develops the FR package, 

including one consolidated PF 

and Budget covering the full FR. 

The CCM is encouraged to 

engage early with PRs.

Description

• Ensures a rigorous FR 

process in case of significant 

changes to investment 

priorities and/or 

implementation arrangements

For applicants nominating a new PR for 
one or more grants, or who choose to 

use the Classic pathway

Early nomination of PR 

still recommended

Benefits Eligibility

CCMs planning to register to any 2026 TRP Window confirm their Submission Pathway & TRP Window 

to the CT through the designated form no later than 30 days upon receipt of the Allocation Letter.

https://resources.theglobalfund.org/media/lc3f4wm3/cr_gc8-ccm-confirmation-submission-pr-nomination_form_en.pdf
https://resources.theglobalfund.org/media/muvpkxre/cr_gc8-ccm-confirmation-submission-pr-nomination_form_fr.pdf
https://resources.theglobalfund.org/media/zbvbpqjx/cr_gc8-ccm-confirmation-submission-pr-nomination_form_es.pdf
https://resources.theglobalfund.org/media/lc3f4wm3/cr_gc8-ccm-confirmation-submission-pr-nomination_form_en.pdf
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Step

CCM PR
Global 

Fund
Notification

3. Global Fund shares FR docs with CCM ● (●) Invitation to start FR application

6. Global Fund shares PF & Budget with PR in Portal ● (●)
Grant-level forms are available for the PR 

in the Portal

9. PR shares grant-level PF & Budget with CCM ● ●
Grant-level forms have been shared with 

the CCM

10. CCM requests PR resubmission (●) ● (●)
Grant-level forms have been sent back for 

correction from the CCM to the PR

12. CCM submits FR to Global Fund ● (●) Confirmation of FR submission

13. Global Fund submits FR internally ● (●) FR shared internally for TRP review

Global Fund request for Resubmission (if required)

Global Fund requests CCM to resubmit FR documents ● (●) FR documents returned for resubmission

Global Fund requests CCM & PR to resubmit PF / 

Budget
● ● (●) PF / Budget returned for resubmission

System Notifications Overview
Notifications sent to CCMs & PR throughout the Funding Request submission process

12

Live

Upcoming

● : To

(●): CC

      dedicated notification to PR

Legend
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Characteristics of the GC8 required documents*

Document Name FR Module (CCM)** GM Module (PR)**

Application Form

C
o

re
 d

o
c
u

m
e

n
ts

Word -

Performance Framework (Classic) Excel -

Grant-level Performance Framework 
(Required for Grant-ready FR)

- Online

Budget (Classic) Excel -

Grant-level Budget 
(Required for Grant-ready FR)

- Excel

Health Products Management Template (HPMT)
(Required for Grant-ready FR – only for HI/Core portfolios)

- Online

Prioritized Above Allocation Request Excel -

Programmatic Gap Tables (HIV – TB – Malaria‡)

O
th

e
r 

s
u

p
p

o
rt

in
g

 d
o

c
s Excel -

Funding Landscape Table Excel -

Funding Priorities from Civil Society and Communities Word -

CCM Statement of Compliance Word -

CCM Endorsement Excel -

National Strategic Plans, Sustainability and Transition documentation, 

Transition Workplan etc.

No Global Fund 

templates - free form
-

* See Application Materials on the Global Fund website for details on the document requirements for each Application Approach. 

** Under the ‘Download’ tab in the respective FR or GM module in the Partner Portal.

‡  Link to the Roll Back Malaria form that is to be used.

System-generated: applicant 

or grant-specific document

NEW

NEW

13

Additional information on the GC8 FR 

documents and submission can be found here

https://resources.theglobalfund.org/en/grant-life-cycle/applying-for-funding/funding-request-documents/
https://dashboards.endmalaria.org/en/gap-analysis
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The Global Fund

Advance grant PF development

• Completes the online PF for each 

grant in the Portal, including 

running Data Quality Checks

Note: An Excel collaboration file is 

available for the PR to extract, with 

the online PF data, at any time

• Once completed, submits to the 

CCM in the Portal. An Excel PF is 

extracted and shared with the 

CCM in the Portal

• Downloads a copy of the 

completed PF(s) as an Excel to 

review

• Confirms acceptance as part of 

the Funding Request submission 

by marking the file(s) as final in 

the Portal or requests the PR to 

resubmit

• Once submitted by the CCM, 

reviews the online PF and DQC 

outcomes. Edits as needed or 

requests resubmission from the 

PR and CCM

N/A

• Downloads the portfolio-specific 

Excel PF, from the Portal

• Completes the Excel PF outside 

the Portal, then attaches it in the 

Portal for submission

• Once submitted by the CCM, 

Excel PF imports automatically 

and Data Quality Checks (DQCs) 

are run

• Reviews the online PF and DQC 

outcomes. Edits as needed or 

requests resubmission

Performance Framework in Partner Portal for GC8

14

CCMPR

Note: During Grant-making, PRs will have the opportunity to further edit the online PF, irrespective of the FR submission pathway.

For more details, refer to the Annexes Workshop (Recording | Presentation)

https://youtu.be/D8vDI711mlw
https://tgf.sharepoint.com/:p:/r/sites/Site5/Shared%20Documents/Information%20Sessions%20Resources/A2F/GC8/GMD_info-session_GC8_Annexes%20Workshop_en.pptx?d=w71f613c6174c475697e491123f2d468b&csf=1&web=1&e=12kJEY
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Budget in Partner Portal for GC8
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The Global Fund

Advance grant Budget development

• Downloads, completes & attaches 

the Excel Budget for each grant in 

the Portal. 

• Data is automatically imported, and 

the Summary Budget is visualized. 

DQCs are run for the PR to make 

corrections before submitting to the 

CCM through the Portal

• Once completed and DQCs have 

been addressed, submits Excel 

Budget to the CCM in the Portal

• Downloads the Excel Budget(s) to 

review 

• Confirms acceptance as part of the 

Funding Request submission by 

marking the file(s) as final in the 

Portal or requests the PR to 

resubmit

• Once submitted by the CCM, 

reviews the Excel Budget, 

Summary Budget visualization 

and DQC outcomes. Requests 

resubmission from the PR and 

CCM or edits internally.

N/A

• Downloads the portfolio-specific 

Excel Budget, from the Portal

• Completes the Excel Budget 

outside the Portal, then attaches it 

in the Portal for submission

• Excel Budget imports 

automatically. The Summary 

Budget is visualized, and Data 

Quality Checks (DQCs) are run. 

• Reviews the Excel Budget, 

Summary Budget visualization 

and DQC outcomes. Requests 

resubmission from the CCM or 

edits internally.

CCMPR

Note: During Grant-making, PRs will have the opportunity to further edit the online PF, irrespective of the FR submission pathway.

For more details, refer to the Annexes Workshop (Recording | Presentation)

https://youtu.be/D8vDI711mlw
https://tgf.sharepoint.com/:p:/r/sites/Site5/Shared%20Documents/Information%20Sessions%20Resources/A2F/GC8/GMD_info-session_GC8_Annexes%20Workshop_en.pptx?d=w71f613c6174c475697e491123f2d468b&csf=1&web=1&e=12kJEY
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Intro & 
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overview
Complete and accurate GED enables CCMs & PRs to 
download and submit the FR application package

Actions to take

• Contacts with access rights to the GED App in the Global 

Fund Partner Portal can submit Change Requests to create, 

update or deactivate an organization and/or contact.​

• CCMs to verify that all CCM Admin Focal Points are 

accurately captured in GED; they have been assigned 

submitter roles automatically (as of March 2026). CCMs 

should have at least two submitters, with at least one being 

an Admin Focal Point. CCMs are asked to submit a Change 

Request in GED or reach out to their CT if updates are 

needed. ​

• CCM Admin Focal Points can also add consultants involved 

in completing the application as contacts in GED and give 

them editor rights. Editor or submitter roles can be given to 

any CCM member contact captured in GED.

• For Grant-ready FR, PRs access, complete and submit 

grant-level forms (online PF, Budget, online HPMT) through 

the Partner Portal Grant-making module.

Step-by-step demo video on 

CT approving GED Change 

Requests in GOS

For GC8, CCMs will submit the Funding Request (FR) through the Global Fund Partner Portal. Accurate Grant 

Entity Data (GED) is critical to ensure all assigned CCM members and consultants have access to the 

Application package in the Funding Request module for CCMs and for PR staff, to the Grant-making module.

 For CCMs on Updating GEDStep-by-step videosStep-by-step GED Guide for CCM Applicants

For CCMs on Updating GED

Step-by-step videos

Step-by-step GED Guide for 

CCM Applicants

Step-by-step 

instructions for PRs 

updating GED in the 

GED Interactive 

Guide EN | FR | ES

16

https://portal.theglobalfund.org/
https://portal.theglobalfund.org/
https://tgf.sharepoint.com/:v:/r/sites/TSGMT4/OESS/Grant%20Making/GC8%20GM%20Launch/06%20Change%20Management/06%20Demo%20videos/Funding_Request/FR_CT-approves-GED-change-request-in-GOS_en.mp4?csf=1&web=1&e=2EBqdt
https://tgf.sharepoint.com/:v:/r/sites/TSGMT4/OESS/Grant%20Making/GC8%20GM%20Launch/06%20Change%20Management/06%20Demo%20videos/Funding_Request/FR_CT-approves-GED-change-request-in-GOS_en.mp4?csf=1&web=1&e=2EBqdt
https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
https://www.youtube.com/playlist?list=PLdrLGQzzzP6IeKOWJg1XvEaLtayULheiX
https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/5tsbvfhb/cr_ged-interactive_guide_fr.pdf
https://resources.theglobalfund.org/media/s55dbxwi/cr_ged-interactive_guide_es.pdf
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 Sign into the Global Fund Partner Portal  by entering your 

user ID (e.g.***@ext.theglobalfund.org).

 Then, click Next. 

 Enter your password and click Sign in. 

 Click Yes to stay signed into the site.

 In the Allow Access screen, click Allow. This 

opens up the Funding Request page.

 Note: Chrome is the recommended browser

HOW TO

17

Log in to the Partner Portal

https://portal.theglobalfund.org/
mailto:e.g.***@ext.theglobalfund.org
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Process Overview
Partner Portal Steps

Partner Portal Steps

Classic 

FR

Grant-

ready FR

Step 1. Prepare for Funding Request ● ●

Step 4. Download Funding Request (FR) 

Documents
● ●

Step 10. Review Grant-level Performance 

Framework (PF) & Budget
N/A

(coming 

soon)

Step 12. Attach FR Documents & Submit FR
(coming 

soon)

(coming 

soon)

Step 14. Global Fund Country Team submits 

FR for TRP Review

(coming 

soon)

(coming 

soon)

Step 15. Global Fund communicates TRP 

review outcome with CCM

(coming 

soon)

(coming 

soon)

18
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Focus of this section

Last updated: March 2026

Process Overview

Grant-ready & Classic 

Funding Requests Partner Portal statusThe Global Fund

CCM



Technical Review 

Panel (TRP)

PRPR

Partner Portal stepCCM

Notes. The CCM completes system steps in the Partner Portal FR 

module and the PR in the Partner Portal Grant-making module; GED is 

handled through the Partner Portal GED app. See GED Interactive 

Guide & GED Guide for CCMs

† As applicable
1 See GC8 PR Nomination Guidance 
2 For Grant-ready FR, PF & Budget shared with PR directly, see step 6
3 For the HPMT, see HPMT materials (link forthcoming)

2. Global Fund 

registers FR for 

TRP window

3. Global Fund shares FR 

documents with CCM2

4. CCM downloads   completes FR documents

4. CCM downloads &  

completes FR documents

 Applicant to Submit FR
 Global Fund to 

Review FR

 Global Fund to Share FR Documents

1. CCM updates Grant Entity Data (GED)†, completes Submission Pathway  PR nomination form1

1. CCM updates Grant Entity Data 

(GED)†, completes Submission 

Pathway & PR nomination form1

FR 

submitted

 to TRP 

Funding 

Request 

(FR)

created

12. CCM submits application package

12. CCM submits 

application 

package

6. Global Fund shares 

Performance Framework 

(PF) & Budget with PR3

 Global Fund to Share 

Grant-making Documents
 PR to Share Grant Forms with CCM

10. CCM reviews PR-submitted PF  Budget

10. CCM reviews 

PR-submitted PF 

& Budget

 In Progress

5. PR 

updates 

GED

PR

Grant-making

Grant-making
 FR Submitted 

for TRP Review

7. PR 

accesses PF 

& Budget

PR

8. PR & 

Global Fund 

negotiate

PR

9. PR completes & 

shares grant PF & 

Budget with CCM

PR

13. Global Fund 

reviews FR & submits 

for TRP review

14. TRP reviews FR

14. TRP 

reviews FR

15. Global Fund shares TRP Review Form  CCM Response Form with CCM (email)

15. Global Fund shares TRP 

Review Form & CCM Response 

Form with CCM (email)

TRP 

recom.

All FRs

 Global Fund to Share 

FR Documents
 Applicant to Submit FR

11. CCM decides on 

Program Split & 

Global Fund reviews

CCM

CCMCCM

CCM CCM

All FRs

All FRs

(in parallel)

Grant-ready FR only (steps 5-10) 

 Global Fund to Share FR 

Review Outcome

https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
https://resources.theglobalfund.org/media/c4db1fhu/cr_gc8-pr-nomination_guidance_en.pdf
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Step 1. Prepare for Funding Request (1/3)
CCM updates Grant Entity Data (GED) as needed

To either create a NEW member 

(external consultants, new CCM 

members) or update an EXISTING 

member, with access to the new FR 

module in the Partner Portal, click 

Create Contact or Update 

Contact respectively

For step-by-step instructions, consult the GED Guide for CCM Applicants

For step-by-step instructions, consult 

the GED Guide for CCM Applicants

https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
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Step 1. Prepare for Funding Request (2/3)
CCM to assign any new or existing contact permission as “Submitter” or “Editor”, as needed

Select the Grant Deliverables 

Access Type for the existing 

contact: Submitter or Editor

ONLY Submitters have the 

right to submit the final FR

CCMs need to have at least 2 

submitters with 1 being an Admin 

Focal Point

Click Next

To provide access to the FR module in 

the Partner Portal for a new or existing 

contact, check/toggle the new Access 

to Grant Deliverables field as shown

For step-by-step instructions, consult the GED Guide for CCM Applicants

For step-by-step instructions, consult 

the GED Guide for CCM Applicants

https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
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Step 1. Prepare for Funding Request (3/3)
CCM shares CCM Confirmation of Submission Pathway & PR Nomination Form 

CCM Confirmation of Submission Pathway & PR Nomination Form template (EN, FR, ES) available on the website
(Country Resources >  Grant Life Cycle > Applying for Funding > Application Materials > CCM Documents)

1. Download the form (EN, FR, ES) - from the website

CCMs planning to register to any 2026 TRP Window confirm their 

Submission Pathway & TRP Window to CT through the designated form no 

later than 30 days upon receipt of the Allocation Letter.

GRFR. This form is a pre-requisite for sharing grant-level forms with 

the PR

2. Complete the form - outside the Portal

3. Share the form - by email with CT

https://resources.theglobalfund.org/media/lc3f4wm3/cr_gc8-ccm-confirmation-submission-pr-nomination_form_en.pdf
https://resources.theglobalfund.org/media/muvpkxre/cr_gc8-ccm-confirmation-submission-pr-nomination_form_fr.pdf
https://resources.theglobalfund.org/media/zbvbpqjx/cr_gc8-ccm-confirmation-submission-pr-nomination_form_es.pdf
https://resources.theglobalfund.org/en/grant-life-cycle/applying-for-funding/funding-request-documents/
https://resources.theglobalfund.org/media/lc3f4wm3/cr_gc8-ccm-confirmation-submission-pr-nomination_form_en.pdf
https://resources.theglobalfund.org/media/muvpkxre/cr_gc8-ccm-confirmation-submission-pr-nomination_form_fr.pdf
https://resources.theglobalfund.org/media/zbvbpqjx/cr_gc8-ccm-confirmation-submission-pr-nomination_form_es.pdf
https://resources.theglobalfund.org/en/grant-life-cycle/applying-for-funding/funding-request-documents/
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1. Open the notification email you received from the Global Fund 

Note: You can access the Funding Request by going to the Partner Portal at https://portal.theglobalfund.org
Refer to How to Login to Partner Portal details if needed.
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Step 4. Download Funding Request Documents (1/7)
CCM accesses Funding Request in the Partner Portal

2. Click the 

link provided in 

the email to 

access the 

Funding 

Request within 

the Partner 

Portal

https://portal.theglobalfund.org/
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4. Click on the tile of the Funding 

Request you are working on

3. Click on 

Funding Request
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FR0001-XXX-M

Country 1 Country 2

FR0002-XXX-H

Country 3

Active (3)

Full Review Tailored for Focused (TRP Opt-in) Tailored for Transition (HI/Core)

Step 4. Download Funding Request Documents (2/7)
CCM accesses Funding Request in the Partner Portal

Note: Refer to How to Login to Partner Portal details if needed
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Step 4. Download Funding Request Documents (3/7)
CCM downloads FR documents

Note: The chevron is at Applicant to Submit 

FR when the Funding Request has been shared 

with the CCM by the Global Fund

5. Click on the 

Download tab
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Step 4. Download Funding Request Documents (4/7)
CCM downloads FR documents

6. To download the PF, Budget or PAAR individually, select them by 

clicking on the box in the relevant row then click Download Selected. 

To download all documents at once, click Download All.

You will arrive to the Funding 

Request Forms section

Note: The Funding Request Forms section contains the 

Performance Framework (PF), Budget and Prioritized Above 

Allocation Request (PAAR) forms. It is mandatory to use these 

specific templates to complete these forms.

Classic FR: The PF & Budget Excel are included

Grant-ready FR: PF & Budget Excel are excluded as the PR will 

prepare and share the final versions with the CCM through the 

Partner Portal, once completed



Resources

& Support

PR

Steps

Introduction 

& Access 

Attach 

& 

Submit

Review

Download

Prepare

Process 

Overview

C
C

M
 S

te
p

s

XXX-Z

XXX-Z

XXX-Z

27

Step 4. Download Funding Request Documents (5/7)
CCM downloads FR documents

7. Click Save

XXX_Z_FULL_PAAR_YYYYMMDD_en_1

Microsoft Excel Worksheet

Jane - Downloads
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Step 4. Download Funding Request Documents (6/7)
CCM downloads FR documents

9. Click on the download link

Note: The Other Supporting Documents section 

includes other Funding Request requirements. Some have 

specific forms that are available for download. For any other 

required documents that do not have a Global Fund form 

provided, you can submit your own documents in the format 

of your choice, as long as they provide the required 

information.

8. Scroll down to the section for  

Other Supporting Documents
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Step 4. Download Funding Request Documents (7/7)
CCM downloads FR documents

10. Click Save

CCM’s process resumes 

GRFR Step 10 – Review Grant-level PF & Budget (after PR Steps 7-9)

Classic Step 12 – Attach FR Documents & Submit FR

XXX_Z_FULL_PAAR_YYYYMMDD_en_1

Microsoft Excel Worksheet

Jane - Downloads
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Step 10. Review Grant-level PF & Budget

Note: This step is only applicable for Grant-ready Funding 

Requests upon PR submission of the grant-level forms (Step 9). 

Coming soon

These instructions will be updated once updates to the 

Partner Portal have been made. Dedicated update 

communications will be sent to CCMs and PRs (May 2026)
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Step 12. Attach FR Documents & Submit

Coming soon

These instructions will be updated once updates to the 

Partner Portal have been made. Dedicated update 

communications will be sent to CCMs and PRs (May 2026)
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Step 12. Attach FR Documents & Submit
Optional - Resubmission of FR documents from the CCM requested from Global Fund

Coming soon

These instructions will be updated once updates to the 

Partner Portal have been made. Dedicated update 

communications will be sent to CCMs and PRs (May 2026)

 



Resources

& Support
Resources

& Support

Introduction 

& Access 

PR

Steps

Attach 

& 

Submit

Review

Download

Prepare

Process 

Overview

C
C

M
 S

te
p

s

33

Step 14. Global Fund submits FR for TRP Review

Coming soon

These instructions will be updated once updates to the 

Partner Portal have been made. Dedicated update 

communications will be sent to CCMs and PRs (May 2026)
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Step 15. Global Fund communicates TRP review 
outcome

Coming soon

These instructions will be updated once updates to the 

Partner Portal have been made. Dedicated update 

communications will be sent to CCMs and PRs (May 2026)
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Step 9. Complete & Share Grant-level PF & 

Budget (sharing coming soon)
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Focus of this section

Last updated: March 2026

Process Overview

Grant-ready & Classic 

Funding Requests Partner Portal statusThe Global Fund

CCM



Technical Review 

Panel (TRP)

PRPR

Partner Portal stepCCM

Notes. The CCM completes system steps in the Partner Portal FR 

module and the PR in the Partner Portal Grant-making module; GED is 

handled through the Partner Portal GED app. See GED Interactive 

Guide & GED Guide for CCMs

† As applicable
1 See GC8 PR Nomination Guidance 
2 For Grant-ready FR, PF & Budget shared with PR directly, see step 6
3 For the HPMT, see HPMT materials (link forthcoming)

2. Global Fund 

registers FR for 

TRP window

3. Global Fund shares FR 

documents with CCM2
4. CCM downloads &  

completes FR documents

 Applicant to Submit FR
 Global Fund to 

Review FR

 Global Fund to Share FR Documents

1. CCM updates Grant Entity Data 

(GED)†, completes Submission 

Pathway & PR nomination form1

FR 

submitted

 to TRP 

Funding 

Request 

(FR)

created

12. CCM submits 

application 

package

6. Global Fund shares 

Performance Framework 

(PF) & Budget with PR3

 Global Fund to Share 

Grant-making Documents
 PR to Share Grant Forms with CCM

10. CCM reviews 

PR-submitted PF 

& Budget

 In Progress

5. PR updates GED

5. PR 

updates 

GED

PR

Grant-making

Grant-making
 FR Submitted 

for TRP Review

7. PR accesses PF  Budget

7. PR 

accesses PF 

& Budget

PR

8. PR & 

Global Fund 

negotiate

PR

9. PR completes  shares grant PF  Budget with CCM

9. PR completes & 

shares grant PF & 

Budget with CCM

PR

13. Global Fund 

reviews FR & submits 

for TRP review

14. TRP 

reviews FR

15. Global Fund shares TRP 

Review Form & CCM Response 

Form with CCM (email)

TRP 

recom.

All FRs

 Global Fund to Share 

FR Documents
 Applicant to Submit FR

11. CCM decides on 

Program Split & 

Global Fund reviews

CCM

CCMCCM

CCM CCM

All FRs

All FRs

(in parallel)

Grant-ready FR only (steps 5-10) 

 Global Fund to Share FR 

Review Outcome

https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
https://resources.theglobalfund.org/media/c4db1fhu/cr_gc8-pr-nomination_guidance_en.pdf
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Step 5. Update GED

For GC8 FR/GM, PRs complete key process milestones 

in the Partner Portal :

• Grant-ready Funding Request: PRs access, 

complete and submit grant-level forms (online PF, Excel 

Budget, online HPMT) through the Partner Portal Grant-

making module

• Grant-making: PRs access, complete and submit the 

Grant-making package, including the online PF, Excel 

Budget, online HPMT and other required documents, 

through the Partner Portal Grant-making module

Accurate Grant Entity Data (GED) is critical to ensure all 

relevant PR staff (including those working on 

programmatic, financial, and procurement planning) 

have access to the Partner Portal
For step-by-step instructions, PRs can consult 

the GED Interactive Guide EN | FR | ES

https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/5tsbvfhb/cr_ged-interactive_guide_fr.pdf
https://resources.theglobalfund.org/media/s55dbxwi/cr_ged-interactive_guide_es.pdf
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1. Open the notification email you received from the Global Fund. 
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Step 7. Access Grant-level PF & Budget (1/6)
PR accesses Partner Portal 

Note: Refer to How to Login to Partner Portal details if needed

2. Click the 

link provided in 

the email to 

access the 

Funding 

Request within 

the Partner 

Portal



Complete 

& Share

Process 

Overview

Resources

& Support

Introduction 

& Access 

CCM 

Steps

Access

P
R

 S
te

p
s

XXX-X-XXXX XXX-X-XXXX XXX-X-XXXX XXX-X-XXXX

39

Step 7. Access Grant-level PF & Budget (2/6)
PR accesses Partner Portal 

Note: Refer to How to Login to Partner Portal details if needed

4. Click on the tile

3. Click on 

Grant-making
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Step 7. Access Grant-level PF & Budget (3/6)
PR accesses Partner Portal 

Note: The chevron is at [Funding Request] PR 

to share grant forms with Applicant

3 tabs available: 

Download (more details here)

➢ Grant-level documents shared by Global Fund (Excel Budget, additional guidance, etc.)

Performance Framework (more details here)

➢ Access to the online PF

Attach & Submit (more details here - forthcoming)

➢ Excel Budget to be attached and shared with CCM

IP Details
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Step 7. Access Grant-level PF & Budget (4/6)
PR downloads Budget Excel

5. Scroll down and click on 

Download tab

XXX_X_XXXX_PerformanceFrameworkfGFShared_1

Performance Framework – XXX-X-XXXX

XXX_X_XXXX_BudgetGFShared_2

Budget – XXX-X-XXXX

6. Click on Download icon for 

the Budget
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Step 7. Access Grant-level PF & Budget (5/6)
PR downloads Budget Excel

A pop-up window 

opens

XXX_X_XXXX_BudgetGFShared_2

XXX_X_XXXX_PerformanceFrameworkfGFShared_1

Performance Framework – XXX-X-XXXX

Budget – XXX-X-XXXX

Jane - Downloads

XXX_X_XXXX_BudgetGFShared_2

7. Click Save

8. Open the Budget Excel file on your desktop and complete Financial guidance

Note: if HPMT Applicable, make sure to copy and paste these lines in the Budget – HP tab

HPMT guidance can be found here

https://resources.theglobalfund.org/en/more-topics/financial-management/
https://resources.theglobalfund.org/en/grant-life-cycle/grant-making/resources/
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Step 7. Access Grant-level PF & Budget (6/6)
PR accesses online PF

9. Scroll down and click on Performance Framework tab

Here are the different sub-tabs of the PF 
(similar structure to the previous Excel)

Note: 

Modular Framework Handbook available here: English | Spanish | French

Separate PF guidelines forthcoming (April 2026)

NEW

XXX-X-XXXX Country

10. Click Edit / Add button to fill 

in each section & sub-section

Tip: To work on the PF outside of the 

Partner Portal, you can click ‘Generate 

Excel’ to extract the online PF data into an 

Excel file

https://resources.theglobalfund.org/media/mbmbjftc/cr_gc8-modular-framework_handbook_en.pdf
https://resources.theglobalfund.org/media/vq4n0fxe/cr_gc8-modular-framework_handbook_es.pdf
https://resources.theglobalfund.org/media/yjhhcr4d/cr_gc8-modular-framework_handbook_fr.pdf
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Step 9. Complete & Share Grant-level PF & Budget

Coming soon

These instructions will be updated once updates to the 

Partner Portal have been made. Dedicated update 

communications will be sent to CCMs and PRs (May 2026)

 



Access

Process 

Overview

Introduction 

& Access 

Resources

& Support

CCM 

Steps

Complete 

& Share

P
R

 S
te

p
s

45

Step 9. Complete & Share Grant-level PF & Budget
Optional – Resubmit PF&/or Budget as requested

Coming soon

These instructions will be updated once updates to the 

Partner Portal have been made. Dedicated update 

communications will be sent to CCMs and PRs (May 2026)

 



PR

Steps

CCM 

Steps

Resources

& Support

Introduction 

& Access 

RESOURCES 
& SUPPORT
Online Resources

Online Resources

List of Acronyms  Abbreviations
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Contact Support for Technical Issues

Contact Support for Technical Issues
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Operational Policy & Procedures

• OPN & Operational Procedures on Apply for Funding & Sign Quality Grants

• Operational Policy Manual

Funding Request Guidance

• GC8 Essentials   English | Français | Español (forthcoming)

• Accessing your GC8 allocation English | Français | Español

• Country Resources  Applying for Funding section 

• Information Sessions  Applying for Funding section

• Video demos   Funding Request: Partner Portal Demos

Additional Resources

• GED Guide for CCM Applicants English | Français | Español

• GED Interactive Guide (PR) English | Français | Español

• Guidelines for Grant Budgeting English | Français | Español

• GC8 Modular Framework  English | Français | Español

• HPMT Partner Portal Manual (forthcoming)

https://resources.theglobalfund.org/en/policies-requirements/operational-policy/
https://resources.theglobalfund.org/en/policies-requirements/operational-policy/
https://resources.theglobalfund.org/en/policies-requirements/operational-policy/
https://www.theglobalfund.org/media/3266/core_operationalpolicy_manual_en.pdf
https://www.theglobalfund.org/media/3266/core_operationalpolicy_manual_en.pdf
https://resources.theglobalfund.org/en/gc8-essentials/
https://resources.theglobalfund.org/media/azvfjvcw/cr_gc8-accessing-allocation_presentation_en.pdf
https://resources.theglobalfund.org/media/bsjdiy0t/cr_gc8-accessing-allocation_presentation_fr.pdf
https://resources.theglobalfund.org/media/umanxqug/cr_gc8-accessing-allocation_presentation_es.pdf
https://resources.theglobalfund.org/en/grant-life-cycle/applying-for-funding/funding-request-documents/
https://resources.theglobalfund.org/en/information-sessions/apply-for-funding/
https://www.youtube.com/playlist?list=PLdrLGQzzzP6IeKOWJg1XvEaLtayULheiX
https://resources.theglobalfund.org/media/smibgrgg/cr_gc8-ged-partner-portal-access-ccm_guide_en.pdf
https://resources.theglobalfund.org/media/gd2mpskk/cr_gc8-ged-partner-portal-access-ccm_guide_fr.pdf
https://resources.theglobalfund.org/media/abfpdkqx/cr_gc8-ged-partner-portal-access-ccm_guide_es.pdf
https://resources.theglobalfund.org/media/13868/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/13888/cr_ged-interactive_guide_fr.pdf
https://resources.theglobalfund.org/media/13889/cr_ged-interactive_guide_es.pdf
https://resources.theglobalfund.org/media/13810/cr_budgeting-global-fund-grants_guidelines_en.pdf
https://resources.theglobalfund.org/media/13799/cr_budgeting-global-fund-grants_guidelines_fr.pdf
https://resources.theglobalfund.org/media/13798/cr_budgeting-global-fund-grants_guidelines_es.pdf
https://resources.theglobalfund.org/media/mbmbjftc/cr_gc8-modular-framework_handbook_en.pdf
https://resources.theglobalfund.org/media/yjhhcr4d/cr_gc8-modular-framework_handbook_fr.pdf
https://resources.theglobalfund.org/media/vq4n0fxe/cr_gc8-modular-framework_handbook_es.pdf
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CCM Country Coordinating Mechanism

CT Country Team

DQC Data Quality Checks

FR Funding Request

GED Grant Entity Data

GF Global Fund

GRFR Grant-ready Funding Request

IP Implementation Period

LFA Local Fund Agent

HPMT Health Product Management Template

PAAR Prioritized Above Allocation Request

PF Performance Framework

PP Global Fund Partner Portal

PR Principal Recipient 

SB Summary Budget

TRP Technical Review Panel
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Contact Support for Technical IssuesHOW TO

If you have any questions or encounter technical issues, please contact the Global Fund Country Support team

1. Click Report an 

Issue button

Support available in English, French & Spanish 

Partner Portal Home Page

2. Fill in the different 

fields

3. Click Submit

A new tab opens:
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