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General Overview:
Implementation Oversight in 2024
and Beyond

............................




Timely & quality reporting is essential to maintain
implementation oversight & for corporate insight
and decision-making

_ Grant | pR Reporting provides essential
deliverables insights for:

are eS§entla| t(: *The Annual Results Report
managing gran *The Investment Case for
performance & .

Replenishment

a key input for
corporate-level *C19RM reporting to donors

reporting | °Risk Tracker Report
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Data Quality Checks (DQC)

Online data quality checks to
ensure first-time right submission

Results Correction*

Results from prior reporting periods
can be updated within the same
implementation year

ADEXx* Integration*®

Results feed directly from DHIS into
the Partner Portal to reduce manual
entry for a defined cohort of PRs

Elementary Indicators

Single entry of common numerators
and denominators to reduce repeated
data entry, improving data consistency

Implementation Oversight (10) key changes from 2024 (GC6 & GC7)

Integrated Reporting* @

Reducing from 4 Pulse Checks to 2 yearly

per grant/IP: \ removing duplication \
n —> I

PU PUDR

Q2 Q3

A
Closure Period:

FCR

Performance Rating
Performance Letter

Integrated reporting:
Previously submitted results are
displayed in subsequent reports

Reporting via Online Forms

Phased transition to reporting through online
PU/DR forms, including Financial Closure
Reports

*Impacting HI and Core portfolios only ~ **ADEx - Aggregated Data Exchange DHIS — Data Health Information System
Over US$15bn to be reported (GC6, GC7 and C19RM)

Benefiting over 200 PRs

New Reporting Flexibilities %

Tailored Assurance

Flexibility to tailor the scope of the LFA
review

Submission by Section

PRs can submit the Pulse Check and
PU/DR section-by-section to allow for
timely insights

Optimized Content

Ability to customize the scope of
programmatic reporting by PRs based
on country context and need for insights
Performance rating now annual

Impacting over 5,500 reports




Implementation Oversight (10) key changes from 2024 (GC6 & GC7)

Integrated Reporting* @
Reducing from 4 Pulse Checks to 2 yearly

per grant/IP: \ removing duplication \
n —> I

PU PUDR

Q2 Q4

Performance Rating

X Performance Letter
Closure Period: %

FCR

Integrated reporting:
Previously submitted results are
displayed in subsequent reports

Benefiting over 200 PRs Over US$15bn to be reported (GC6, GC7 and C19RM)  Impacting over 5,500 reports




Reported data is automatically aggregated for integrated
reporting across all forms

For Y1-Y3
Programmatic reporting section | K-SR I -7 NN I - M NN - S
« Aggregation of results over the
reporting periods (in PU, Q3 PC and é é
PUDR) is automated based on
cumulation type in the Performance PC PU PUDR FCR
Framework. I | |
+ Results-to-date are displayed on the o o Within 35 d o Within 45 days of
Coverage indicator landing page. Within 35 days Within 45 days ithin 35 days Within 60 days closure period
High Impact & Core Portfolios
Financial reporting section ¢ Q1* Focused portfolios
« Each report is cumulative. Example: Q1
In Q3 reporting must include Q1-Q3. o
Q1_2**
Q1-2
Q1-2
Programmatic reporting period é Q3*
Financial reporting period Q1-3
[ Q4*
Grant Management & PSCM Q3-4**
Q3-4
Q1_Q4***
Q1-Q4
* For programmatic indicators that are reported on a quarterly basis. 10

** For programmatic indicators that are reported on a 6-month basis. . . .
*** Eor programmatic indicators that are reported on an annual basis. Y1-Y3 Triangulation Closure Period



The overall reporting burden for PRs per IP is reduced with the @

removal of two Pulse Checks per year

Previous 3-year Implementation Period

Year 1 Year 2 Year 3 Closure

@ 6 @ © @ © O

Starting 2024 — If you have a GC6 IP and a GC7 IP
you need to complete separate reports for each

3-year Implementation Period

2024 2024 2025 2026 Closure

ik QP DO OQWO WO &

Closure

GC6 & C19RM - IP @ @ @ @ @

GC6 & C19RM IPs
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Implementation Oversight (10) key changes from 2024 (GC6 & GC7)

Data Quality Checks (DQC)

Online data quality checks to
ensure first-time right submission

Results Correction*

Results from prior reporting periods
can be updated within the same
implementation year

ADEXx* Integration*®

Results feed directly from DHIS into
the Partner Portal to reduce manual
entry for a defined cohort of PRs

Elementary Indicators

Single entry of common numerators
and denominators to reduce repeated
data entry, improving data consistency

Benefiting over 200 PRs Over US$15bn to be reported (GC6, GC7 and C19RM)  Impacting over 5,500 reports




Data Quality Checks ensure PR submissions are accurate and é
complete upon submission Reminder

Data Quality Checks are a set of automated actions that the system performs to flag irregularities. The checks
support to:

* Improve data quality by flagging potentially incorrect data
« Prevent data entry errors A Error

* Improve data integrity and consistency Warning
« Speed up the review process of the submitted data by Global Fund

Resources: (" open fut sereen | [ Refesh form |
(5 Eiban _ _ Coverage Elementary Ind
A full list of errors and warnings
PR Reporting Handbook for each section is included in E]E”'O"S IR e
Interactive Guide for Principal Recipients. the PR Re po I'tlng Hand bOOk Field details Description of warning or error
; ; : - . ::::::::; . TBDT-1 [N] The result should not be blank. Enter a value or provide a justification.
CJ HE L A demO VideO On Data Quality TBDT-4 [N] The result should not be blank. Enter a value or provide a justification.
R Remort Checks is available in English,
eporting:
Principal Recip::nt checks the data quality FrenCh and on the GlOba| FU nd TBDT-2 [N] The result should not be blank. Enter a value or provide a justification.
in the Partner Portal -
SEEE website (Spanish available in
800 - " _7) Jan uary) TBDT-2 [D] The result should not be blank. Enter a value or provide a justification.
DRTB-2 [N] The result should not be blank. Enter a value or provide a justification.

(} THE GLOBAL FUND
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https://www.youtube.com/watch?v=DXR0VutkzGs&list=PLdrLGQzzzP6Lxv23yNlB_yjPMJo7YMqEK&index=3
https://www.youtube.com/watch?v=wxXE_BluCLg&list=PLdrLGQzzzP6LHuoC3qic1NrLHBK6dS8Al&index=3

Implementation Oversight (10) key changes from 2024 (GC6 & GC7)

Reporting via Online Forms

Phased transition to reporting through online
PU/DR forms, including Financial Closure
Reports

Benefiting over 200 PRs Over US$15bn to be reported (GC6, GC7 and C19RM)  Impacting over 5,500 reports




PR Reporting is fully online

@ 3 ways to enter results:

Enter data into
supporting Excel
and attach and

Copy/Paste data
from a working
Excel into online
form using Data

Direct entry of
data into online

PRs are strongly encouraged

A supporting Excel cannot be
to directly enter data into the

online form. form

used for submission to the
Global Fund.

(recommended) import data into :
the online form Import leard fcir 4
financial tabs
| |
- 3.
@ I E 2d ' SEMILED Gl Submi?.online

— Access Partner T BRI quality checks
Full I Portal online form in the form to the

ully onfine : Global Fund

process online form

* Functionality on 4 financial tabs; Expenditure Report, Cash Reconciliation, Commitments & Obligations, SR Cash Reconciliation

@ New compared to the Pulse Check

15



Ensure your Grant Entity Data is up-to-date A4

Reminder

Grant Entity Data (GED) consists of the organization and contact information required from Grant Entities
(PRs, LFAs, CCMs, and third-party organizations) to enable them to process key grant life cycle activities and
achieve business milestones in a timely and quality manner.

« Up-to-date Grant Entity Data allows PRs, LFAs and other to successfully complete grant deliverables
through the Global Fund Partner Portal

« Remember to update your GED immediately through a Change Request when organization or contact
information changes (to allow time for review & validation by the Global Fund).

Grant Entity Global Fund
Raising a Change Request
The Grant Entity contact with access rights submits the I-I:IE"
Change Request to create, update or deactivate an —
organization/contact through the GED Module in the For step-by-step guidance:

Global Fund Partner Portal. GED Interactive Guide

16


https://portal.theglobalfund.org/
https://www.theglobalfund.org/media/10943/ged_interactive_guide_en.pdf

A PDF version of any submitted PC, PU/DR and FCR can be downloaded by PRs from the
Partner Portal upon the final submission of the form (all sections) to the Global Fund.

Home > PR Reporting > ZWE-H-UNDPPO4 Report

v ZWE-H-UNDPPO4 Report

Type: Q PUDR

Reporting period end date: 31-Dec-2024

Due date: 1-Mar-2025

Last update by/on: Global Fund on 28-Nov-2024

Download  Attach  Online Form  Submit ~ Help
Documents
Filters

Document Name

Filter..

Results
2/2

Document Name 1

ZWE_H_UNDP_RP_31Dec2024_GeneratedProgressReport_2
ZWE-H-UNDP_PUDR_Exported_25-Nov-24

ﬁ ZWE_H_UNDP_RP_31Dec2024_Other_1
ZWE-H-UNDP_Performance Letter_Reporting Period - 31-Dec-24

Implementation Period Name: ZWE-H-UNDPP04
Implementation Period: 1-Jan-2024 to 31-Dec-2026

Implementation Currency: USD

Document Type

All

Document Type 1

Generated Progress Report

Excel

Other
Word

LFA / Assurance Provider to review

Attached 1,

25-Mov-2024
The Global Fund

25-Nov-2024
The Global Fund

GED Contacts

Organization representatives for notices Ayodele Odusola... More

Signatory for legal agreements Lealem Berhanu Dinku | Carine Yengayenge... More

Submitter & Editor Emmanuel Boadi | Temesgen Aynie... More

Global Fund to review and share Performance Letter

Language
All

Language 1,

English

English

Version

Al -

& Download selected

Version 1

o Download all

[«
<

selected o Download all

17






Overview of content included in the PUDR & Final PU

The PUDR is completed at Q4 of Year 1 & 2; the Final PU at the end of Q4 of Year 3.

@ New compared to PU

Coversheet -
Coversheet read only
Impact/Outcome Coverage Coverage
Indicators* Elementary Indicators WPTM
Indicators**
Programmatic C A
@ Impact/Outcome Coverage Indic.
E L Disaggregation Disaggregation
g
— E = - .
L Coversheet - S Open xpenditure Non-compliant
o econciliation Advances Report Expenditures
'd
0 (
E @ SR Cash Commitments Commitments & Triangulation Tax
Reconciliation & Obligations Obligations Listing Controls Reporting
Finance N\ i
( N\
@ Forecast Disbursement
L Report Request
PSCM & Health Grant & Risk me_
M ign-off
Grant Management Products anagement & Sign-o @

* Only appears with quarterly reported Outcome Indicators
** GC7 only 19
*** Final PU only

19



Overview of content included in the PUDR & Final PU

Programmatic s n\
@ Impact/Outcome Coverage Indic.
Disaggregation Disaggregation

PUDR & Final PU

20
20



Programmatic Reporting - General Information é

Reminder

Coverage
Impact/Outcome Coverage Elementary g WTPM

Disaggregation Disaggregation
%

PU PUDR
I [

High Impact & Core Portfolios
Focused portfolios

Quarterly
For indicators reported quarterly,

provide results for the quarter only.

At PUDR, the results for these indicators
will be aggregated at Q2, Q4 and Annual
SEELEIY by the Global Fund using the cumulation
type assigned in the latest signed grant
Performance Framework.

©® Quarterly

Semesterly

® Quarterly +————

Semesterly
Annually

For six-monthly (semesterly) reported indicators, report the results for
the specified six-month period.

21



Programmatic Reporting - Impact/Outcome Indicators A

Reminder

Impact/Outcome  Coverage Elementary Coverage

Indicators Indicators Indicators WTPM

 This is the results entry page for the numerators [N] and denominators [D]
for the impact/outcome indicators in GC7 (for quarterly reported indicators
RSSH O-3 and HIV O-29 this tab will also appear in the PC and PU).

» Users can also enter any comments related to the indicators being reported in
Impact and Outcome the PUDR covering the following:

indicators Explain performance, especially if over- or underperforming:
- At national level
- By implementation service provider (e.g., SR)

Describe the trends over time and compare to the same period last year
Describe planned mitigation actions to further strengthen implementation

22



Programmatic Reporting — Coverage Elementary Indicators A

GC7 only

Elementary indicators

Coverage Elementary
indicators tab - online form

Benefits

Reminder

Impact/Outcome  Coverage Elementary Coverage

Indicators Indicators Indicators WTPM

Elementary indicators are the numerators [N] and denominators [D] of the
standard indicators in the latest Performance Framework.

They are used to construct the standard coverage indicators on the Coverage
Indicators tab.

The elementary indicators due for reporting are pre-populated on this tab.
Numerators and denominators are reported on separate lines.

Data entered only once for data elements that are common across indicators
Results reported in previously (Q1, Q2, Q3, S1) may be updated at the time of
PUDR, if needed

For quarterly reported indicators, Q1, Q2, Q3, Q4 fields are editable.

For semesterly reported indicators, S1 and S2 are editable.

Avoids duplicate data entry on the same data elements.
Eliminates errors.
Ensures consistent reporting.

» There are no elementary indicators for GC6 Regular and C19RM grants nor GC7 custom indicators.
» The results for these indicators are reported through the Coverage Indicators tab (per current PU/DR).

23



Programmatic Reporting — Coverage Elementary Indicators é

Reminder
C
GC?7 only s acess e
Results reported in previously (Q1, Q2, Q3) may
o be updated in the PUDR, if needed
Quarterly reported indicator m
Coverage Elementary Indicator
Indicator Code: TCS-1c [N] Number of children {under 15) on ART at the end of the reporting period XXX-Z-PR1P02
Scope of Targets: Geographic National, 100% of national program target
Cumulation Type: Non cumulative — other Benefits.
Related a @ 1 = = = Avoids duplicate
Coveraae Jan-2024 Apr-2024 Jan-2024 Jul-2024 Oct-2024 Jul-2024 dat t th
Indi tg to to to to to to ata en ry on e
necators Mar-2024 Jun-2024 Jun-2024 Sep-2024 Dec-2024 Dec-2024 i same data elements.
PR Results TCS-1c 43,354 41,967 41,967 43,967 43,867 5,000 Eliminates errors.
/ Ensures consistent
. reporting.
For quarterly reported indicators, P 9

Q1, Q2, Q3, Q4 fields are editable

(} THE GLOBAL FUND 24



Programmatic Reporting — Coverage Elementary Indicators A

Reminder

Impact/Outcome C El t Coverage
Gc7 only overage Elementary

Indicators Indicators Indicators WTPM

Results reported in previously (S1) may be
Semesterly reported indicator updated in the PUDR, if needed m

Coverage Elementary Indicator

Benefits:

Avoids duplicate
data entry on the
same data elements.

Eliminates errors.

Indicator Code: CS5-3 [D] Total number of surveyed health facilities (excluding those with a missing value)

Scope of Targets: Geographic Subnational, less than 100% national program target

Cumulation Type: Non cumulative — other

S1 52 Annual Ensures consistent
Jan-2024 Jul-2024 Jan-2024 i
Related Coverage Indicators reportlng'
to to to
Jun-2024 Dec-2024 Dec-2024

PR Resulis

(™1
LA
LA
LA
b
(¥}
£

For semesterly reported indicators,
'S1 and S2 are editable.

« There are no elementary indicators for GC6 Regular and C19RM grants nor for GC7 custom indicators.
» The results for these indicators are reported through the Coverage Indicators tab (per current PU/DR). 25



Programmatic Reporting - Coverage Indicators A

Reminder

Impact/Outcome  Coverage Elementary Coverage

Indicators Indicators* Indicators WTPM

« The results are auto-calculated from the elementary indicator results and auto-populated

on the Coverage Indicators tab*.
GC7 IP standard

coverage indicators « The results for S1, S2 and Annual are aggregated according to the cumulation type

selected in the latest signed grant Performance Framework and are visible but not
editable on this page.

GC7 IP custom coverage

- » There are no elementary indicators for neither GC6 & C19RM standard coverage
indicators

indicators, nor any of the GC6 or GC7 custom indicators.

» The results for these indicators are reported directly through the Coverage Indicators

GC6 IP (regular & C19RM) tab

coverage indicators

« The S2 achievement ratio is calculated against the six-monthly target.
Achievement ratio
« The Annual achievement ratio is calculated against the aggregated annual target

* Denominator results for interlinked indicators with sub-national geographies will be entered on this coverage indicator tab (see Annex for more information). 26



Programmatic Reporting - Coverage Indicators

Coverage indicators landing page

Coverage Indicators

View Achievement Ratio

Indicator

(CSS-3 Percentage of health
service delivery sites with a
community-led monitoring
mechanism in place

HPM-1 LMIS Reporting Rate -
Percentage of all health
facilities that are required to
report that submit an LMIS
report to central authority

* Denominator results for interlinked indicators with sub-national geographies will be entered on this coverage

Coverage Indicators Disaggregation

S2 9 Annual

Country / Scope of Target Cumulation Type

Zimbabwe / Geographic
Subnational, less than )

. Non cumulative — other
100% national program

target

Zimbabwe / Geographic
National, 100% of national

program target

Non cumulative — other

indicator tab (see Annex for more information).

Q

Q

A4

Reminder

Coverage
Indicators

Impact/Outcome
Indicators

Coverage Elementary

Indicators* WTPM

GC7 IP standard indicators: The results are auto-
calculated from the elementary indicator results and
auto-populated on the Coverage Indicators tab*.

Baseline Data Source and

Baseline Target Results Achievement ratio
Year
199 N: 238 N: 100
536 CLM report D: 53p D: 200 115.02%
37.13% % 4347 % 50.00%
1o 2aps N | The S2 achievement ratio is
0850% 0% % os| calculated against the six-monthly
target.

The Annual achievement ratio is
calculated against the aggregated
annual target




Programmatic Reporting - Coverage Indicators é

Reminder
| t/O Coverage
Mndicators - indicatorst " Indicators il
» As a default, this landing page shows total results for S2 for all standard and custom coverage indicators in the PUDR.
* The results for S2, aggregated as per the cumulation type in the latest Performance Framework, are visible but not
editable on this page.

Coverage indicators landing page

Coverage Indicators Coverage Indicators Disaggregation Users can use the toggle buttons on the top |eft

corner above the table to view total aggregated
i hi i @ [ ; i
flew Achievement Retio {2 dlJ$] annual results and the annual achievement ratio
Indicator Country / Scope of Target Cumulation Type Baseline Baseline DiteaarSource and Target Results Achievement ratio

(CSS-3 Percentage of health Zimbabwe / Geographic . ] S .

service delivery sites with a Subnational, less than N lati 4 g ;22 M + g Ei; g ;gg 115,009

community-led monitoring 100% national program on cumuiative —other %' 37 1); repo %' s %' i e

mechanism in place target s R ’

HPM-1 LMIS Reporting Rate -

Percentage of all health Zimbabwe / Geographic N: 1,647 ZADS N: 1,684 N: 1,000

facilities that are required to National, 100% of national Non cumulative — other D: 1,672 2002 D: 1,718 D: 5,000 20.40%

report that submit an LMIS program target % 98.50% % 98.02% % 20.00%

report to central authority

(} THE GLOBAL FUND 28



Programmatic Reporting - Coverage Indicators é

Reminder
C
oo Copg S G
Coverage indicators Pop-up page
< Previous indicator Next indicator » m
Coverage Indicator
Indicator Code: TB/HIV-7.1 TB/HIV-7.1 Percentage of people living with HIV currently enrolled on antiretroviral XXX-Z-PR1P02
therapy who started TB preventive treatment (TPT) during the reporting period
Scope of Targets: Geographic Subnational, 100% of national program target Cumulation Type: Non cumulative - o UserS can prOVide the Q4 reSU|tS
il . .
Baseline (Date Source): Reports, Program data Target(Jul - Dec) e ] fOF qual’teﬂy reported |nd|Cat0rS
N: 153 D: 1,144 % 13.37% Year 2022 N: D: % 35.00% Reverse Indicator: No and S2 results for the indicators
51 52 Annual that are reported six-monthly, on
Related Elementary Jan-2024 Jul-2024 Jan-2024
M dicator o - o the coverage page fo_r the
Jun-2024 Dec-2024 < Dec-2024 above-mentioned indicators.
N: 120 N: 150 N 270 » Users can also update results
PR Results TB/HIV-7.1 [N] D: 1144 D: 1144 D: 1,144 for Q1, Q.2 & Q3 for quarterly
reported indicators and S1
% 10.49 % 13.11 % 23.60 . .
results for 6-monthly indicators

PR Comments @ at the time of PUDR (GC7 only).

(} THE GLOBAL FUND 29



Programmatic Reporting - Coverage Indicators A

Reminder

Impact/Outcome  Coverage Elementary Coverage

Indicators Indicators Indicators UL

As a default, this landing page shows total results for S2 for all standard and custom
coverage indicators in the PUDR.

Coverage indicators * The results for S2, aggregated as per the cumulation type in the latest performance
landing page framework, are visible but not editable on this page.

» Users can use the toggle buttons on the top left corner above the table to view total
aggregated annual results and the annual achievement ratio.

» Users can provide the Q4 results for quarterly reported indicators and S2 results for the
indicators that are reported six-monthly, on the coverage page for the above-mentioned

Coverage indicators indicators.

pop-up page -
» Users can also update results for Q1, Q2 & Q3 for quarterly reported indicators and S1

results for 6-monthly indicators at the time of PUDR (GC7 only).

(3' THE GLOBAL FUND 30



Programmatic Reporting - Disaggregation @

Impact/Outcome Coverage Elementary Coverage

Indicators Indicators* Indicators WTPM

Disaggregation Disaggregation

Reported once a year by High Impact and Core portfolios

Some indicators require disaggregated results as “N only“, “% only” and some require N, D and % values
The form will display the required fields

For more information on required data types for disaggregation, refer to Indicator Guidance Sheets

Requires disaggregated results as numbers, for example:
The sum of reported disaggregated

« HIV I-13: estimated numbers of people living with HIV <<3% numerator values for each
Numerators » KP-1c: percentage of sex workers reached with HIV %  disaggregation category need to add
only prevention programs Malaria |-12: Malaria mortality rate, up to the total aggregate numerator
malaria case fatality rate result for mutually exclusive
« TB/HIV-3.1a: Percentage of people living with HIV newly disaggregation categories such as
initiated on ART who were screened for TB age and gender.

For mutually inclusive disaggregation categories such as “type of test” or “regimen type” where there is a
possibility of overlap, total of numerator values may not add up to the total aggregate numerator result.

31


https://www.theglobalfund.org/en/programmatic-monitoring-grants/

Programmatic Reporting - Disaggregation @

Impact/Outcome Coverage Elementary Coverage

Indicators Indicators* Indicators WTPM

Disaggregation Disaggregation

Reported once a year by High Impact and Core portfolios

Some indicators require disaggregated results as “N only“, “% only” and some require N, D and % values
The form will display the required fields

For more information on required data types for disaggregation, refer to Indicator Guidance Sheets

Requires disaggregated results with numerators and
denominators. The numerator for disaggregated results is the
number of people specific to the disaggregation category and
denominator of disaggregated results is the number of people
specific to the disaggregation category. Percentage of

The sum of reported disaggregated
numerator values should add up to the total
aggregate numerator result for mutually
exclusive disaggregation categories.

Percentage

disaggregated result is auto-calculated in the form. The sum of reported disaggregated
_ : & denominator values should add up to the
« CM-5: Percentage of confirmed cases fully s total aggregate denominator result for

investigated and classified as per national guidance

mutually exclusive disaggregation categories.
« TBDT-2: Treatment success rate

For mutually inclusive disaggregation categories such as “type of test” or “regimen type” where there is a

possibility of overlap, total of numerator values may not add up to the total aggregate numerator result.
32
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Programmatic Reporting @
Impact/Outcome and Coverage Disaggregation

Impact/Outcome Coverage Elementary Coverage

Indicators Indicators* Indicators WTPM

Disaggregation Disaggregation

Disaggregation

Landing Pages for View-only landing pages that display the disaggregated results required for the PUDR: one for
Impact/Outcome and impact/outcome indicators, and one for coverage indicators.

Coverage Indicators

* To enter results, the user navigates to the Impact/Outcome or Coverage Indicators landing page
and selects “Provide results” for the desired indicator.

« Total annual disaggregated results are then entered below the aggregate indicator results on the
pop-up page, by selecting the disaggregation “Category” from the drop-down list and “View

Disaggregation disaggregation” button.

results entry - Users provide numerator [N], denominator [D] or percentage results (as applicable) for the

required disaggregation in the assigned fields.

« Users can also enter additional information related to the disaggregated results in the comments
box below each disaggregation category, including data source for the results (for coverage) and
any other contextual information explaining the results, trends and data quality.
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Programmatic Reporting
Impact/Outcome and Coverage Disaggregation

Impact/Outcome Coverage Elementary

View-only landing pages that display the disaggregated D_'"dicatof: lslcztorsg
results required for the PUDR: one for impact/outcome s
indicators, and one for coverage indicators.

Example: Coverage Indicators landing page

Coverage
Indicators

Disaggregation

WTPM

Coverage Indicator

> @ Errors and Warnings i= Check data quality

. - . . ~ ) . Baseline data source & . )
ltem ndicator Code Indicator Cumulation Type Baseline Target Results Achievement ratio
year

CM-1a Proportion of

suspected malaria cases

XXX-Z-PR1P02

Data guality check required

\ 4

Action

Provide results

Provide results

. N: 736,746 N: 401,533 N: 100,655
that receive a ) _ DHIS2 _ o
1 CM-1a . . Non cumulative D: 736,891 N D: 401,613 D: 108,774 92.55%
parasitological test at 2022 i o
: % 99.98% % 99.98% % 92.54%
public sector health
facilities
CM-1b Proportion of To enter results, go to the
suspected malaria cases N: 198,364 DHIS2 N:
2 CM-1b that receive a MNen cumulative D: 198,387 2022 D: |mpaCt/O UtCOme or Coverage
parasitological test in the % 99.99% o % . .
ety Indicators landing page and
17 . ”
Nioa Pramort select “Provide results” for the
CM-2a Proportion of
-:cnfirmeFI mal.aria Fases N: 91658 - deS”'ed |nd|Cator
that received first-line ) DHIS2
3 CM-2a ) . Non cumulative D: 92,279 N D: S ———
antimalarial treatment at 2022 i
% 98.33% % 99.00% %

public sector health
facilities

Provide results
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Programmatic Reporting

Impact/Outcome and Coverage Disaggregation

The total annual disaggregated results are then entered below
the aggregate indicator results on the pop-up page.

Example: Coverage Disaggregation

Coverage Indicator

A-1a Propo

Indicator Code: ChM-1a

sector health facilities

Scope of Targets: Geographic Mational, 100% of national program targe

Baseline (Date Source): 2022 Annual Report

MN: 2,479,843 D: 2574160 % 96.34% Year 2022 N: 1,361,383
: o Q2 51
B n-2024 Apr-202 Jan-2024
menta
o to to
licator i Al
ar-2024 Jun-2024 Jun-2024
N 000 N Wi N 2.0
R Result BE D 2 D 2000 D 4
% 50.00 % 50.00 % 50.00

“ Coverage Indicator Disaggregation

rtion of suspected malana cases that receive a pa

Target(Oct - Dec)

D: 1,361,383

Q3
I-2024

N 1,000
D 2,00
% 0.00

asitological test at public

Impact/Outcome Coverage Elementary
Indicators Indicators*
Disaggregation

XXX-Z-PR1P02

Cumulation Type: Mon cumulative

% 100.00%
04 52
Oct-2024 Jul-2024
to
Dec-2024 Dec-2024
M N 2,000
D 2.0 D 4,000
o 50.00 % 50.0(

Fleasze select a categon

Annual

an-2024

5] 2124
Lvec-LUi4

40

8.0

Reverse Indicator: Mo

Coverage

Indicators WTPM

Disaggregation

00

Selecting the disaggregation
Category from the drop-down list
and “View disaggregation” button.

0.00
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Programmatic Reporting
Impact/Outcome and Coverage Disaggregation

Impact/Outcome Coverage Elementary Coverage
m Indicators Indicators* Indicators
Disaggregation Disaggregation
Coverage Indicator
Indicator Code: CM-12 CM-1a Proportion of suspected malania cases that receive a parasitological test at public CMR-M-MOHP04
tor health facilities
Scope of Targets: Geographic National, 100% of national program target Cumulation Type: Non cumulative
Baseline (Date Source): 2022 Annual Report Target(Oct - Dec) Reverse Indicator: "
N:2470843  D:2574160 % 96.34% Year 2022 N: 1,361,383 D: 1,361,383 % 100.00%
S a1 Q2 51 a3 Q4 52 Annual
E'er-'-—:"'-'.Z'.' .EI";.'J:-'- Apr-2024 Jan-2024 Jul-2024 Oct-2024 Jul-2024 Jan-2024
w204 k202 Jun-2024 p2024  Dec2024  Dec2024  Dec2024 The numerator [N], denominator [D]
Nt N 10 N 200 N 100 N 100 N 200 N 400 or percentage results are entered for
PR Results —— D 2000 D 2000 D 4000 D 2000 D 2000 D 4000 D 8,000 m the required disaggregation in the
% 5000 % 5000 % 5000 % 50 :o| % 5000 % 5000 % 50.00 aSSigned fleldS
rts @
Data Source is also entered.
“ Coverage Indicator Disaggregation Testing type A View disaggregation
i Additional information related to the
D: disaggregated results is entered in the
Result Rapid diagnostic test = comments box beIOW eaCh
N dlsaggrega_non catggory, mc!u_dlng other
contextual information explaining the
Example: Coverage Disaggregation < results, trends and data quality.

WTPM
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Disaggregation results entry

Impact Indicator Disaggregation

Impact Indicator

Indicator Code: Malaria |-1

Malaria I-1 Reported malania cz

ases (presume

Baseline (Date Source): HMIS Target
N: 3382676 D % Year 2022 N:3303244 D %
PR Resu
N:
D:
Result %
Year

Data source

I

=
LI

nfirmed)

PR Comments o

PR data is imported

" Impact / Outcome Disaggregation

Required Disaggregation

Disaggregated
results are
entered here

%

Result 15+
Year

~

Data source

Comments

Year 2024

XXX-Z-PR1P02

Coverage Indicator Disaggregation

Coverage Indicator

Indicator Code: ChM-12

':|'.(:\’t.=(: malanz cases that receive 2 C.'—T':H".f-l.";l iCal test at pubhic

XXX-Z-PR1P02

Sec ealth £

Scope of Targets: Geographic Mational, 100% of national program target Cumulation Type: Mon cumulative

Report Target(Oct - Dec) Reverse Indicator: N

N: 2,479,843 D: 2574160 % 96.34% Year 2022 N: 1,361,383 D: 1,361,383 % 100.00%
Q1 Q2 51 Q3 52 Annual
Jan-2024 Apr-202. Jan-2024 Jul-202 ul-2024 Jan-2024
to to 0 b tc

ar-2024 n-202 Jun-2024 Sep-2024 Dec-2024 Dec-2024

N 1,000 N 1,000 N 2,000 N 1,000 N 1,000 N 2,000 N 4,000
PR Results D 2,000 D 2,000 D 4,000 D 2,000 D 2,000 D 4,000 D 8,000

% 50.00 % 50.00 %% 50.00 % 50.00 % 50.00 %% 50.00 % 50.00

Disaggregated
results are

* Coverage Indicator Disaggregation Testing type v View disaggregatior

entered here
M: \

Required Disaggregation

%

Result Rapid diagnostic test

Data source

Comments



Focus on the new content included in the PUDR & Final PU

PUDR & Final PU

SR Cash Commitments Commitments & Triangulation Tax
Reconciliation & Obligations Obligations Listing Controls Reporting

(
o
Finance L wak
p
o
L

N\
Forecast Disbursement
Report Request

* Only appears with quarterly reported Outcome Indicators
** GC7 only
*** Final PU only
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Financial Reporting - SR Cash Reconciliation

Cash
Reconciliation

Coversheet

Funding source breakdown
to split Sub-recipient cash
position by funding source

| Regular Funds C19RM Total )

Totals

(2) Cumulative sub-recipient
expenses for previous
financial reporting periods at
PR level

# (1) Sub-recipient Name

|‘~|

(} THE GLOBAL FUND

SR Cash
Reconciliation

Commitments
& Obligations

Open
Advances

The SR Cash Reconciliation
largely remains the same.

(4) Disbursements made by
the PR or directly by the
Globkal Fund during the

current financial reporting

(3) SR open advances at
beginning of financial

(5) Other income during the
current financial reporting
reporting period at PR level pericd

period

Commitments &
Obligations Listing

Expenditure
Report

Triangulation
Controls

Non-compliant

Tax Reporting Expenditures

11. Net exchange gains/(losses) on translation of
balances has been introduced in the SR Cash
Reconciliation to clearly identify those forex impacts.

(6) Expenditures validated by
(7) Refunds received from the

SR

(11) Net exchange
gains/(losses) on translation
of balances

the PR during the current
financial reporting period
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Financial Reporting - Commitments and Obligations

Coversheet Cash Open SR Cash Commitments Commitments & Expenditure Triangulation ) Non-compliant
Reconciliation Advances Reconciliation & Obligations Obligations Listing Report Controls Tax Reporting Expenditures
Funding source breakdown to split The reporting of Commitments and Obligations are
Commitments and Obligations by pre-populated based on the information entered in the
1t funding source Commitments and Obligations listing section

> @ Errors and Wgrnings = Check data quality

Principal Recipient finfncial commitments obligations

[ Regular Funds C19RM Total ]

[tem No.  Descripfion Previous financial reporting period Current financial reporting peniod 1. Comment on casr](:ig:iﬁ:ﬂ:;::?G?f::tisj:me@ 3. Provide any
7.1a PR total financial commitments | - ‘ ‘ ‘ @
7.1b  SR(s) total financial commitments | - ‘ ‘ ‘ | @
7.2z PR financial obligations ‘ ‘ ©
7.2b  SR(s) financial obligations ‘ ‘ °
7.2c  Accrued severance ‘ ‘ °

7.4  Total financial commitments & financial obligations | ‘




Financial Reporting - Commitments and Obligations Listing @

Coversheet Cash Open SR Cash Commitments Commitments & Expenditure Triangulation ) Non-compliant
Reconciliation Advances Reconciliation & Obligations Obligations Listing Report Controls Tax Reporting Expenditures

Funding source breakdown to split
listing details by funding source

1 There is no change in the content of the Listing of Commitments and Obligations.
[ Regular Funds C19RM Total ]
Financial Commitments Financial Cbligations Accrued Severance
Financial Commitments
#  Module Intervention
E] 1 Removing human rights and gender related barriers to TB services ~ Human rights, medical ethics and legal literacy
E] 2 PMTCT w Prong 2: Preventing unintended pregnancizs among women living with HIV

Additional columns:

» Activity description

» Cost Input

* Implementers

* Type of Implementer
* Amountin IP currency
* Delivery date

Financial commitments with type of implementer as PR will populate Item 7.1a ) IF:’_ayflne”t date
F!nanc!al corrlmi?ments. with type pf implementer as SR will populate Item 7.1b ] AI;;?ro?/?én:aiT:L?)rt?;:nt
Financial obligations with type of implementer as PR will populate ltem 7.2a « Comments
Financial obligations with type of implementer as SR will populate Item 7.2b

* Accrued Severance will populate Item 7.2¢
(} THE GLOBAL FUND

| + Add Module |

The commitment and obligations listing will populate the commitment and obligations tab.
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Financial Reporting - Triangulation - Controls

Coversheet Cash Open SR Cash Commitments Commitments & Expenditure Triangulation ) Non-compliant
Reconciliation Advances Reconciliation & Obligations Obligations Listing Report Controls Tax Reporting Expenditures

The expenditure check serves as an arithmetic check on the cumulation of the
expenditures, by cumulating standalone period expenditures and comparing
them against the reported period expenditures to check if there was an error,
in which case it needs correction.

13.2  Expenditure Check

13.2.1 Expenditure recognized for the year 0 21,736,165 0
13.2.2 Cumulative expenditure as per check 0 21,736,165 0
13.2.3 Cumulative expenditure as reported in Expenditure Report

13.24 \Variance 0 21,736,165 0

(} THE GLOBAL FUND

Period Cumulative Comments

( 100,000,000 )

(100,000,000 )

(100,000,000 )
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Financial Reporting - Triangulation - Controls

Coversheet Cash Open SR Cash Commitments Commitments & Expenditure Triangulation ) Non-compliant
Reconciliation Advances Reconciliation & Obligations Obligations Listing Report Controls Tax Reporting Expenditures
The split of cash balance by funding sources generally contains automated cell
except for the 13.3.5 Adjustment to C19RM cash balance filed that is used for
the examples mentioned previously.
Year 1 Year 2 Year 3 Year 4 Year 5 Penod Cumulative Comments

13.3.1 Opening cash balance C19RM

13.3.2 Disbursement C19RM

13.3.3 Expenditure C19RM 2020

13.3.5 Adjustment to C19RM cash balance

13.3.6 Closing Cash balance C19RM

| |
| |
| |
1334 Expenditure C19RM 2021 | |
| |
| |
| |

13.3.7 Clesing Cash balance Regular Funds

(} THE GLOBAL FUND 43
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Financial Reporting - Tax Reporting

Coversheet Cash Open o Commitments Commitments & Expenditure Triangulation

X Non-compliant
Reconciliation Advances Reconciliation & Obligations Obligations Listing Report Controls Tax Reporting

Expenditures

The overall information remains the same as the PUDR, however the The information will still be provided by PR and SRs in
structure has changed for better understanding. grant currency. The totals are calculated automatically.

Grant Tax Exemption Status mport Duties ~ No Exemption v Partial

~
Item Mo. Description PR SR TOTAL
121  Balance of Taxes Unrecovered at the start of the Reporting Period 0
122 Taxes Paid During the Reporting Period 0
12.3 Taxes Recovered from Tax Authorities during the Reporting Period 0
124 Closing Balance of Taxes Not Yet recovered from Tax Authorities 0 0
12.5 Total Taxes Reimbursed by Implementer to Grant Account during the Reporting Period
12,6 Total Taxes Reimbursed by Implementer to Global Fund during the Reporting Peried
127 Balance of Taxes Unrecovered at the end of the Reporting Period 0 0
Tax information comments
Final Tax Statement for the Implementation Period
Period Balance of taxes unrecovered at the start of the Taxes paid during the Reporting Period Taxes recoa-eredﬂfron" tax authorities during the Total taxes reimbursed by Implementer to Grant Total taxes remb,arsed—'::,' Implementer to Global Total taxes remain unre:?\‘ered atend of the
Reporting Period e Reporting Period Account Fund Reporting Period
null to null 0
Jul-2021 to Mar-2022 0 80,143 0 80,14;
Oct-2022 to Mar-2023 0 51,105 205,808 0 0 -154,703
Oct-2023 to Mar-2024 0
Closure 0 0 0 0 0
Total o 131,248 205,808 0 -74,560

44
Note: Unrecovered taxes are considered non-compliant. However, those should NOT be duplicated in the “Non-compliant Expenditures section”.



Financial Reporting - Forecast Report

Forecast Disbursement
Report Request

The PR needs to consider several factors in determining its forecast of cash needs, such as program absorption
capacity, unit price changes, financial commitments & economic factors, etc. The forecast is broken down in
three tables by Costing Dimensions, Module / Intervention, and Implementing Entity.

~ A. Breakdown by Costing Dimension

7,317,344 0 7.317.34 0 0 0 0
Curmulati diture at th
Cost Input Total IP budget ::; t:flt\’:::mntl fl':r:z:cial : Expenditure gap Forecast Y2 Forecast Y3 Updated forecast until end of IP Planned utilization Provide comment on updated forecast
reporting period

1.1 Salaries - program management | 1,699,993 | | 0 | | 1.699,5'93] 0 a ‘ [¥] | | V] | -]

1.4 Other HR Costs | 99,283 | | 0 | | 99,283] 0 0 ‘ 0 | | 0 | [

e | 2 | | o 1211.732) 0 o o ) ®

;I:;j:ea;e;\;;:rciit_\,'-basec_.\rc uding medical staff and other | 297,623 | | 7 | | 29?.623] s . ‘ . | | . | °

2.1 Training related per diems/transport/other costs | 627,235 | | 0 | | 82?,235] ] a ‘ [u] | | [v] | @

23 Supenision related per diems/transport/ather costs | 188,278 | | 0 | | 153,275] 0 a2 ‘ 0 | | 0 | (-]

i{i:eet'rgh\d\-ocacyre ated per diems/transport/other | o | | p | | aomml s . ‘ 5 | | . | @

2.5 Other Transportation costs | 32,216 | | 0 | | 32.2‘6| 0 Q ‘ 0 | | v] | @

i:sil.rveys.:’ca:a collection related per diems/transport/other | 138777 | | a | | 13&???] ) . ‘ 5 | | 3 | @

3.1 Technical Assistance Fees/Consultants | 89,170 | | 0 | | 89,1?0] 0 0 ‘ 0 | | 0 | ]

33 Bxteral audit fees | 24591 | | 0 | | 591 | 0 g \ 0 | | 0 | -

3.4 Other external professicnal senvices | 441515 | | 0 | | ¢41,5‘5.| 0 Q ‘ 0 | | 0 | -]

9.3 Other nan-health equipment | 4,50¢ | | 0 | | 4.506] 0 q ‘ 0 | | 0 | &

:E-L;;Ielizrzf;mateﬁals (forms, books, guidelines, brochure, | 63169 | | a | | 62,169‘| 0 3 ‘ 2 | | o | @

10.2 Television/Radio spots and programmes | 2287 | | 0 | | 2,28?] 0 a ‘ a | | "] | -]

R;Z?;m-ma Material {t-shirts, mugs, pins...) and other | 16782 | | p | | 15I732.| s . ‘ . | | 5 | @ 45




Financial Reporting - Disbursement Request

Funding source breakdown to split
listing details by funding source

Regular Funds

Total forecasted net cash expenditures by the Principal Recipient for the coming financial reporting period (immediately following the current financial reporting period covered by th

#

Forecast

The PR enters amounts for the Execution Period & Buffer Period
and totals are calculated automatically.

Progress Update)

Report

Implementation Quarter Execution Period

01-Jan-25 to 31-Dec-25 Execution Period Total
Approved Budget 1,967,807 | | 0 |
Forecast net of commitments 100 200 32,000 0 | 19 |
Liguidation of commitments 103 200 3,000 0 | |
Total Forecast | 203 | | 400 | | 6,000 | | o | | 19 |
Cash balance at the end of current financial reporting period covered by Progress Update | 708,546 |
Open advances at the end of the current financial reporting period | 0 |
Cash in transit for the current financial reporting period (Disbursements to PR) 0
Cash in transit for the current financial reparting period (Third party disbursements) 0
Cash in transit after the current financial reporting period (Disbursements to PR) 0
Cash in transit after the current financial reporting period (Third-party disbursements) 0
Disbursement Request 0 | | 0 | | 0 | | 0 | | 0

Disbursement
Request
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Focus on new content included in the PUDR & Last PU

2
o
©
£
L
o
e
|
2
o
PSCM & Health Grant & Risk FW_
P Management & Sign-off
Grant Management roducts g g @
* Only appears with quarterly reported Outcome Indicators 47

** GC7 only



Grant Management Reporting - Self Assessment & Sign-off @

Grant & Risk Self-assessment LFA Findings &

Health Products Management & Sign-off Recommendations

PR requirements:

PR * Provide a summary of the grant performance for the reporting period. For the PUDR, a
forward-looking assessment on the grant delivery by module is completed. This is not
required for the Final PU.

* The PR signatory signs off on the PUDR & Final PU and the signed-off Section B ‘PR
sign-off’ table is attached in the ‘Download’ tab in the Portal.

Self-assessment
& Sign-off

(' THE GLOBAL FUND 48






PUDR Reporting*

Overview of Process & Statuses

Steps
3a.- 3c.
in parallel

shares form /

FA

3c. Global Fund reviews PSCM and Grant Management information

(High Impact & Core only)

Global Fund "\ PR 60 days2 review
after reporting equiredz,/
1. PR completes and submits period end
complete online PUDR form1
(option to submit each section For section(s)
individually before the final * without
submission) : LFA review
PR to complete and submit form v
Y
-m—EL
777 Performance
3a. Global Fund reviews financial results Rating
calculated
(7
G — »—5 8
3b. Global Fund reviews programmatic results 4. Global Fund
shares Performance
\9))—@! A Letter with PR & LFA

@x Country Team

Partner Portal status

For section(s) with LFA review

2. LFAS3 reviews & submits
form in Partner Portal

(option to submit each section
individually before the full LFA
submission)

....................................................

110 days?
after reporting
period end date

Complete

1 PRs are strongly encouraged to directly enter data into the online form. A supporting Excel is available for data collection

& collaboration, which can be imported into the online form. It cannot be used for submission to the Global Fund.

2 Calendar days.
3 LFA or other Assurance Provider.

* Same process for Final PU.

PR Principal Recipient Optional
@ Local Fund Agent
X 20 days?

AR \\ after receipt
))) of the full PR
submission

7

¥

..........................................................................................................................




Notifications have been updated to deliver a transparent

end-to-end overview for CTs, LFAs, PRs and CCMs

Step

CCM
(PRin cc)

>

PR
(CTincc)

D]

LFA
(CTin cc)

D4

Notification

1. The Global Fund verifies and shares the form with PR

The form is available

2. PR receives notification and accesses online form in

portal

3. PR completes and submits complete online form ) ) PR has submitted the form
4. LFA accesses form in the Partner Portal

5. LFA completes & submits form in Partner Portal ) LFA has submitted the form

6. Global Fund review

Complete

The form has been reviewed

Reminders @ @ @

>

>

>

Form overdue, 1 day
after submission due
date, and then every
2 days past

submission due date

Form overdue, 1 day
after submission due
date, and then every 2
days past submission
due date

To submit form 5
and 0 days
before
submission date

To submit form, 1 email
per week starting from
date of availability + 7
days if the form is not
accessed

Note: There are further

To submit form 5
and 0 days before
submission date

To submit form, 1 email
per week starting from
date of availability + 7
days if the form is not
accessed

notifications in case of
request for re-submissions
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Assessing the Grant Performance A

Reminder

The Global Fund assesses grant
performance based on PR reporting in

the Progress Update by using:
« Coverage indicator results to Financial Rating

Grant Performance Rating

confirm the Programmatic Rating .
. Budget Utilization and In-country ;'olyvhqt e);z;fnt IS thet p;ogra/;? ) T?vahgt extent /sdtge budget

Absorption to confirm the elivering the expected results’ utilized as agreed:

Financial Rating. Average Performance In-Country + Budget
The Programmatic and Financial All Coverage Indicators absorption Utilization
Ratings are combined to establish the 80% 20%
Grant Performance Rating once per A >=100% A >=95%
year. B 90-99% 2 85-94%

C 60-89% 3 75-84%
E <30% B <65%
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New methodology for calculating the Programmatic Rating

Calculation

Starting with all
coverage indicators

Average
Performance All
Indicators

v

© Al indicators Rating

A >=100%
B 90-99%
C 60-89%
D 30-59%
B <30%

e Quantitative
Indicator Rating

(4 Prosrammatic
L EYT
BA B C DBE

Rules
Coverage Indicator Achievement
W <30% 730-59% 60-89% " 90-99% M >=100%

Indicator Performance Cap

If an indicator performance is above 120% then it will
be capped at 120% for the calculation of the
Average Performance All Indicators.

UPDATED: Automatic Downgrading Rule

See next slide

Programmatic Technical Adjustment

In some specific scenarios, the Quantitative
Indicator Rating may not reflect the actual program
performance i.e. linkages and correlation across
indicators. CTs may consider a Programmatic
Technical Adjustment to upgrade or downgrade
rating, which needs to be approved by MECA.

Active indicator name Country

@

Programmatic rating

Average performance all indicators:
All indicators rating:

Quantitative indicator rating:
Programmatic technical adjustment:
Management adjustment:

@ Programmatic rating

Target value

by N: 129,828
D: 347,743

Result value Percentage

41%

4,517 48217
82,796  D: 82798 65%
P: 58.20%

Not Applied
Not Applied
B



Change to the Programmatic Rating

New rule for automatic downgrading

Grants with a maximum of 10 indicators in their Performance Framework during the reporting period:
No change with the current rule. These grants are downgraded if at least one indicator performs below 60% of
the target.

Grants with between 11 and 20 indicators: - These grants are downgraded if at least two indicators
perform below 60% of the target.

Grants with 21 to 30 indicators: - Require three indicators to trigger a downgrade.

Grants with 31 to 40 indicators: - Require four indicators to trigger a downgrade.

And so on for grants with larger indicator counts.

If the above condition applies the final Quantitative Rating is downgraded by one rating level unless the
All Indicators Rating is C, D or E.
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There is no change to the methodology for calculating A

the Financial Rating Reminder
Calculation Rules Example
“ Financial Metrics Weights
i _ 1 In-Co Absorption (%)
In-Country absorption 80% In Coun}‘ry R
Absorpthn Cumulative Expenditure: $ 67,119,097
Cum. Expenditure + Cumulative Budget: § 74,596,793
Cum. Budget @ 60
Budget
e as o
Budget Utilization 20 A) Ultilization 2 Budget Utilization (%)
In — country Cash + Cum. Disbursement Cu{r:nulaqucDisEurSTment : 49,134,178
In-Country Cash Balance § 29,017,593
Cum. Budget Financial Rating % i
e Financial Rating Percentage . >=95%
2 85-94% @  90% x 0.8+ 105% X 0.2

3 75-84% = 939,

4 65-74 0/0 @ Financial Rating
e FinaHCial Rati ng . <65% Management Adjustment Not Applied
Financial Rating 2
L 2 3 4 @5
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e Next Steps & Resources

()' THE GLOBAL FUND 57
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Information Sessions

The final information sessions on the PUDR & Final PU are
taking place in December and January.

PU + PUDR
December / January

W English French Spanish

E 5 December, 10-12.30 10 December, 13-15.30 Week of 14 January 2025

é Info Session and Q&A Info Session and Q&A Session and Q&A (TBC)
Audience: PRs & CCMs
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Resources

Resources Links

Information sessions Information session slides and recordings

Implementation Oversight Operational Policy Note (OPN) in the Operational Policy
Manual

Policy

Guidance PR Reporting Handbook: Interactive Guide for PRs: English | Francais | Espaiol
(currently being updated for PUDR)

PR Reporting Handbook: Interactive Guide for LFAs: English
(currently being updated for PUDR)

Partner Portal screen preview: PU | FCR (support document only; English only)

PC: English | Frangais
Infographics: Overview | PU: English | Francais

of Process & Statuses | FCR: English | Francais | Espafol
PU/DR: coming soon

Demos Demo videos: External

Website for more

Grant Implementation page on the Global Fund website
resources
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https://www.theglobalfund.org/en/information-sessions/grant-implementation/
https://www.theglobalfund.org/media/3266/core_operationalpolicy_manual_en.pdf
https://www.theglobalfund.org/media/3266/core_operationalpolicy_manual_en.pdf
https://www.theglobalfund.org/media/14891/fundingmodel_pr-reporting-handbook_guide_en.pdf
https://www.theglobalfund.org/media/15036/fundingmodel_pr-reporting-handbook_guide_fr.pdf
https://www.theglobalfund.org/media/15042/fundingmodel_pr-reporting-handbook_guide_es.pdf
https://www.theglobalfund.org/media/15108/fundingmodel_pr-reporting-lfa-handbook_guide_en.pdf
https://www.theglobalfund.org/media/14738/core_progress-update-partner-portal_presentation_en.pdf
https://www.theglobalfund.org/media/14739/core_financial-closure-report-partner-portal_presentation_en.pdf
https://www.theglobalfund.org/media/13765/fundingmodel_pulse-check-process_infographic_en.pdf
https://www.theglobalfund.org/media/13766/fundingmodel_pulse-check-process_infographic_fr.pdf
https://www.theglobalfund.org/media/14805/fundingmodel_progress-update-process_infographic_en.pdf
https://www.theglobalfund.org/media/14840/fundingmodel_progress-update-process_infographic_fr.pdf
https://www.theglobalfund.org/media/14804/fundingmodel_financial-closure-report-process_infographic_en.pdf
https://www.theglobalfund.org/media/14839/fundingmodel_financial-closure-report-process_infographic_fr.pdf
https://www.theglobalfund.org/media/14917/fundingmodel_financial-closure-report-process_infographic_es.pdf
https://www.youtube.com/playlist?list=PLdrLGQzzzP6Lxv23yNlB_yjPMJo7YMqEK
https://www.theglobalfund.org/en/grant-implementation/reporting-and-checks/

Resources

Resources Links

GC7 Modular Framework Handbook English | French | Spanish

GC7 Indicator Guidance sheets: Landing page (available in English French,
Monitoring & Spanish)
Evaluation

C19RM Modular Framework handbook - English

C19RM Indicator Guidance sheets — English | French | Spanish

Technical support

for PRs & LEAS Contact: country.support@theglobalfund.org (English, French, Spanish)
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https://www.theglobalfund.org/media/4309/fundingmodel_modularframework_handbook_en.pdf
https://www.theglobalfund.org/media/8967/fundingmodel_modularframework_handbook_fr.pdf
https://www.theglobalfund.org/media/8973/fundingmodel_modularframework_handbook_es.pdf
https://www.theglobalfund.org/en/programmatic-monitoring-grants/
https://www.theglobalfund.org/media/10815/covid19_c19rm-modular_framework_en.pdf
https://www.theglobalfund.org/media/13012/covid19_c19rm-indicator_guidance_en.xlsx
https://www.theglobalfund.org/media/13065/covid19_c19rm-indicator_guidance_fr.xlsx
https://www.theglobalfund.org/media/13064/covid19_c19rm-indicator_guidance_es.xlsx
mailto:country.support@theglobalfund.org

° Questions & Answers
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Questions & Answers

1. If data is entered directly as recommended (instead of using the supporting
Excel), does the system have the functionality to download submitted data
into Excel (to keep it for internal record/analysis)? This functionality was not

available for Semester 1 2024 reporting.

A: There is no functionality for the PR to extract the data from online form into
an Excel. However, starting next year, a PDF version of the PR submission will
be available in the Portal for the PR to download upon submitting the full

form.

2. If we import information using the Excel template, does it complete the

form from the data coming from the Excel?
A: Yes. Upon attaching and importing the supporting Excel, the data from

the Excel will be imported into your online form.
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Questions & Answers

3. Can other staff personnel besides, those who have Editor rights access
Partner Portal, complete the PUDR online (we currently we have only 3
persons as Editors)? Or do we need first to register them as Editors? Is there
is a limit for number of Editors from the PR side?

A: Users with both ‘Editor’ and ‘Submitter’ rights can access the Partner
Portal and complete the PU/DR. Only users with 'Submitter' rights can submit
sections or the full form to the Global Fund. Please ensure to update your
Grant Entity Data with all users that are required to work on PR reports.

At a minimum, each grant / portfolio is required to have one Submitter. It is
recommended to have two submitters per grant / portfolio, but no more.
Editor rights are assigned per grant / portfolio, and one contact can be Editor
for either one or multiple grants / portfolios.
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Questions & Answers

4. We’ve observed earlier during the PU submission that the ‘cost input’ and
‘module’ list in the Supporting Excel file and online form are not listing in
same sequence for the Expenditure Report sheet. Is it now fixed for next
PU/DR reporting?

A: Thank you for sharing this feedback. We will take this into consideration
for the upcoming reports.
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Questions & Answers

5. What is the difference between coverage and coverage elementary
indicators?

A: Elementary indicators are the numerators [N] and denominators [D] of the
GC7 standard coverage indicators in the latest Performance Framework. They
are used to construct the standard coverage indicators on the Coverage
Indicators tab. The list of standard coverage indicators, with their numerators
and denominators (the elementary indicators) can be found in the GC7
Indicator Guidance Sheets.

Note: There are no elementary indicators for GC6 Regular and C19RM grants,
nor for GC7 custom indicators.

(} THE GLOBAL FUND 65



Questions & Answers

6. There are instances where an error appears when the numerator is
greater than the denominator. In most cases, there is no error but the
person entering data must provide a justification to nullify the error
message. How can this be avoided or improved in the future?

A: This warning was created to catch results that are input incorrectly.
Typically, the result numerator should be a part of the result denominator,
and in majority of cases, should be less than or equal to the denominator.

If the results are correct, and the numerator is greater than the denominator,
then a justification needs to be provided by the user. This justification
provides clarity for anyone reviewing the results, eliminating questions
about erroneous data entry.
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Questions & Answers

7. It is great to see that the Global Fund will add the function of downloading
the final submission in PDF file. Can we also have the similar function
(download in PDF) after the Global Fund has fully reviewed for our
reference? Also, can we download the PDF file for the FCR and PU report
reports submitted for Jan-Jun 20247

A: There is currently no functionality for the CT to download a PDF after they
have fully reviewed the form. The PDF of PR submission will only be available
for future reports starting next year.
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Questions & Answers

9. Is there any implication if we change the programmatic data of S1 in the
PUDR, the S1 reports having been reviewed by Global Fund Country Team?
A: PRs can update previously reported results at the PU and PUDR. Updating
previously reported allows PRs the opportunity to adjust what's been
reported based on latest available implementation data, thus providing the
most accurate results regarding indicator achievement and programmatic
performance. Note that results can only be updated within the same
implementation year.
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Questions & Answers

10. The Forecast Report is replacing revisions?
A: No. PRs can still do revisions outside of the PUDR reviews. This is an
additional tool provided to PRs to re-assess their forecasts.

11. Looking at the Forecast Report requested, our understanding is that the
Global Fund is asking for a fully revised budget per cost input until the end of
the grant. Can you confirm this understanding is correct?

A: No. The PR can confirm that the current budget still reflects the timing and
costing of the interventions agreed upon at grant making stage. This forecast
allows PRs to adjust their projected workplan as part of the PUDR reporting.
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Questions & Answers

12. Will the PR have visibility of cumulated data calculated by this system
before the report submission or will cumulation be done post-submission?

In case of the latter, if there are any errors in the cumulation — will the PR be
able to provide feedback to the Global Fund Country Team before the
Performance Letter is issued?

A: Programmatic data is automatically cumulated within the Coverage indicator
tab of the report, based on the cumulation type chosen within the latest signed
grant Performance Framework. The PR can see this cumulation in real-time as
they are entering results and should verify the information is accurate prior to
submission. Should there be any issues with cumulation, PRs are encouraged
to reach out to Country Support for assistance.

For Finance, expenditure data is shown for the period and also cumulatively as
of the end of that period for all PU and PUDR reports.
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Questions & Answers

13. Does a revision need to wait for PUDR submission? Or is it initiated by

the PR ?
A: A revision can be initiated by PR at any point in time. But additional

flexibility is provided for PRs to do that as part of PUDR reporting.

14. We can generate the Tax Report from our accounting software or do we

have to complete your template.
A: You can generate but it has to be completed in the format of the PUDR.

15. Where can we access the reviewed FCR report, so we have the validated

cash balance for the NFM3 ended grant?
A: This will be communicated by the Global Fund together with the

adjustments made.
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Questions & Answers

16. Regarding the Forecast Report, if Global Fund approval is required on
certain proposed budget changes, is the Global Fund Country Team approval
required before taking them into account in the Forecast Report in the PUDR?
If so, there may be concerns about potential delays linked to the approval

process.
A: The validation of the PUDR and the accompanying Performance Letter will

address this.
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Questions & Answers

17. During the S1 2024 reporting, there were some technical issues in the
LFA module of the system. As a result, the LFA asked some PRs to share the
Excel versions with them. As some PRs had done direct entry of data, as
recommended, the Excels were not available and had to be put together as
an additional task in response to LFA’s request. Have these issues in the
LFA module been resolved?

A: The technical issue in the LFA Partner Portal will be resolved for the
PUDR and Final PU release. If the LFA continues to face issues in the
system, they are recommended to raise the issue to Country Support. Note
that the LFA has the functionality in the Portal to extract their online form
into an Excel format, which will include the PR submission and the work-in-
progress data completed by the LFA in the online form. The PR is not
required to put together an additional Excel for LFA’s review.
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Questions & Answers

18. At the end of Y1, are we required to include commitments and obligations
(as implementation continues into Y2)? Shouldn't this be applicable only at
the end of the Implementation Period, which is Y3?

A: Commitments and obligations need to be reported annually. Commitments
have an impact on triangulation and indicate that funds need to be available
to liquidate them in addition to ongoing activities. For Y1 and Y2, the PR can
choose to provide the information in their own format
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Questions & Answers

19. If the LFA-verified Semester 1 result is different from the PR-reported
result, is the PR expected to update the S1-reported figure in line with the
LFA-verified results or in line with the latest data available in HMIS/DHIS2 for
S1 as of the time of preparation of the S2 report?

A: At S1, once the report is submitted, the PR is not expected to update the
results, unless requested by the Global Fund Country Team. At S2, the PR
can update all the previously reported results, in line with the latest data
available in the country.
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Questions & Answers

20. Can you demonstrate how to upload data from the Excel again?

A: We will record a demo for this, which will be available early next year.
Detailed instructions are also available in the PR Reporting Handbook:
English | Francais | Espaiol

21. Regarding the PR Cash Reconciliation, does the PR report the cash
payments made during the period or do we report expenditure that includes
commitments (accruals)?

A: The PR will report all cash outflows for the period. This includes
expenditures that have been paid for (that is, commitments are not
included). However, advances are included also as they are outflows for
which expenditures have not yet been recorded.
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https://www.theglobalfund.org/media/14891/fundingmodel_pr-reporting-handbook_guide_en.pdf
https://www.theglobalfund.org/media/15036/fundingmodel_pr-reporting-handbook_guide_fr.pdf
https://www.theglobalfund.org/media/15042/fundingmodel_pr-reporting-handbook_guide_es.pdf
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