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Background 

1. The Global Fund Assurance framework consider the implementer’s internal audit function as an assurance provider for programs. However, this will be considered only under certain circumstances confirmed through an assessment. Section 4 of the Global Fund's Financial Management Handbook for Grant Implementer (Implementer’s handbook[footnoteRef:1], establishes the key principles and best practices for grant implementation including  internal audit function.  [1:  Issued in December 2017] 


2. The Implementer's Handbook describes the internal audit (IA) function as an independent, objective assurance and consulting activity designed to add value, improve an organization’s operations, assisting on accomplishing its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of the risk management, control and governance processes[footnoteRef:2].  [2:  Reference: The Institute of Internal Auditors] 


3. The adequacy and efficiency of the Internal Audit function should be evaluated preferably during grant negotiations, or during the first year of the grant. It is expected that such assessment should be performed by the Country Teams in High Impact and Core portfolios at least once every five years. For Focused countries, the assessment should be done on a need basis. 

4. Where deemed independent and effective, the Global Fund may rely on the implementer’s internal audit as one of the assurance providers for the grant. 

Objective of the assignment

The review should be performed by the LFA at the request of the Global Fund Country Team.

5. The objective of the review is to assess whether the implementer’s internal audit function is optimal given the grant’s risks and to assess whether the Global Fund Country Team could place reliance on the implementer’s internal audit function.  

6. It is expected that an LFA will provide recommendations on how to improve the effectiveness of the internal audit function.

7. The review should also consider how internal audit and external audit complement each other from a grant assurance perspective and provide recommendations where necessary.


Scope of Work

8. The review should include an interview with the internal auditor. Such interview should be facilitated by the Principal Recipient at requested by the Country Team.

9. The review could be a desk review with the use of  the following documents (indicative list):
· The Financial Management Handbook for Grant Implementer
· The Global Fund financial risk and assurance plans[footnoteRef:3] [3:  Also known as Finance Risk Tracker] 

· The grant’s Summary Budget and Performance Framework
· The grant’s implementation map
· The Key Risk Matrix
· The external audit terms of reference
· The Global Fund performance letters
· Prior external audit reports Prior external audit management letters
· Prior Internal Audit reports and related management monitoring reports
· Where applicable, the internal audit plan
· Where applicable, the PR risk matrix

10. The assessment of independence and effectiveness of the implementer’s Internal Audit Function should be performed using the questionnaire embedded here:



Report and timelines

11. The design and content of the report should be agreed between the Global Fund Country Team and the LFA during the planning of the engagement. The report should be completed within 10 working days after the completion of the field work unless otherwise agreed with the Global Fund Country Team. The indicative LOE for this assignment is from 5 to 10 days and should in any case be agreed with the Country Team.

12. LFA report should include recommendations to the Country Team using the below grading system and provide conclusion on whether LFA believes the internal audit function is effective. Recommendations should Specific, Measurable, Acceptable, Realistic and Time-bound.

13. The following system of grading is recommended:
· Grade I findings are those  which  are particularly critical and  the involvement of management may be required for their resolution. These are high-level issues which impact seriously on the achievement of overall grant goals

· Grade II findings are those that may have significant impact on the control environment. Here control environment looks at risk factors derived from management’s attitude to risk as regards operational activities within the PR/Sub-recipient organization.

· Grade III findings are those which are less significant than Grade I and II but nevertheless






ANNEX 1. ILLUSTRATIVE REVIEW REPORT


1. Background
· Overall objectives of the review as per approved TOR
· List of the reviewed implementers, geographic regions covered and other relevant background information:
 
	Grant:
	Standard name of the grant(s) concerned
	Principal Recipient:
	The name of the PR reviewed

	Implementers:
	The names of the implementers reviewed

	Trigger(s):
	Reason(s) for selecting this particular program, implementer, intervention or activity, as well as specific areas LFA focused on their review (if any)

	Type of review:
	Whether the review was done ex-ante (pre-implementation) or ex-post (during the implementation).
	Locations visited:
	Specific location(s) of the implementer that were visited during the assessment

	Geographic area covered by the review:
	Specific geographic area covered by the reviewed program, implementer, intervention or activity
	Period covered by review:
	Where relevant, specific time period that was under the LFA scrutiny 

	Assessed by:
	Name of the LFA specialist(s) who undertook the assessment
	Assessment date:
	Date(s) on which the spot-check of the implementer took place



2. Methodology/approach

Considering the nature of this specific assignment, which is [state goals, objectives and requirements of the specific assignment as stated in the TOR], the LFA used the following methodology: [describe specific aspects of the LFA approach/methodology not referred to in the TOR if any, e.g. basis for the selection of specific implementer’s site(s) to visit, sample size of expenditure subset(s), specific risks that the LFA paid additional attention to etc.] 
 
3. Findings and recommendations

Findings should be sufficiently elaborate and conclusive for the Global Fund to fully understand the root cause of the issue reported by the LFA and its implications on the implementation of the program (with regard to both, its financial and non-financial aspects). Recommendations should be sufficiently detailed, contextualized, specific, actionable and realistically achievable by the implementer.

Finding should be classified in accordance with the following system of grading:

· Grade I (high priority) findings are those which are particularly significant and the involvement of management may be required for their resolution; these are high level issues which impact seriously on the achievement of overall grant goals;
· Grade II (medium priority) – those that may have significant impact on the control environment, i.e. risk factors derived from management’s attitude to risk as regards operational activities within the implementer organization; and
· Grade III (low priority) – those that are less significant than Grade I and II but nevertheless merit attention and resolution.

	#
	Findings
	Implications
	LFA Recommendations
	Benefits
	Management’s  Comments (if any)

	HIGH PRIORITY (GRADE I)

	1
	The condition or issue presently resulting from non-compliance with the assessment criteria. Where possible, the reason(s) and/or the rationale for the identified non-compliance to the criteria or factors contributing to the finding should be also stated.
	The effect of the finding on the implementation of the program from both, the financial and non-financial perspectives.
	Practical and specific recommendations relevant to the finding; these should be aimed at eliminating or reducing to an acceptable level the stated implications of the finding to such an extent that there is no negative material impact on program implementation.
	The advantages of implementing the stated recommendations from both, the financial and non-financial perspectives.
	During an LFA de-brief following the review, implementers may provide some comments on LFA findings stating whether or not they agree or disagree, the reasons thereof or provide some background information allowing to better understand the issue. LFA should document such responses and, where relevant, report these to the Global Fund in this section to allow for better understanding of the context and nature of the issue. 

	2
	

	
	
	
	

	MEDIUM PRIORITY (GRADE II)

	3
	

	
	
	
	

	4
	

	
	
	
	

	LOW PRIORITY (GRADE III)

	5
	

	
	
	
	

	6
	

	
	
	
	





5. Individuals Interviewed
	#
	Name
	Job Title
	Location
	Contact Information

	1
	

	
	
	

	2
	

	
	
	

	3
	

	
	
	




6. Documents Reviewed
	#
	Document Title(s)
	Format/Location

	1
	

	

	2
	

	

	3
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IC's Reviewer Role and Scope 

		Review of the Grant's Internal Control Environment 



		Background

The Global Fund, as part of the 2017-2022 strategy, has included “strengthening financial management and oversight (SO2g)” of grant implementers as a core component of strategic objective 2 “Build Resilient and Sustainable Systems for Health” to support the grant implementers to enhance the financial management and oversight capacity. As a part of this strategy, the Global Fund has developed the “Financial Management Handbook for Grant Implementers” (hereinafter referred to as the Financial Management Handbook) using a principles-based approach to outline the core aspects required for robust financial management systems and to set out the required standards expected for optimal and efficient absorption of allocated grant resources to achieve maximum impact.

The purpose of the Financial Management Handbook is to support the implementers in designing, improving or strengthening a robust approach to financial management systems. It provides clear guidance and clarifies expectations on the Global Fund’s financial management system requirements. It also specifies the caractheristics of an effective internal control framework neccesary to the optimal and efficient absorption of allocated grant resources to achieve maximum impact. Effective institutional and oversight arrangement creates a control environment that sets the tone of an organization, influencing compliance with established mechanisms in a consistent manner. It provides the required structure in the organization and is the main foundation for the other components of the internal control framework.The implementers should therefore adopt internal controls and operational processes that are acceptable6 to the Global Fund, taking into account the operational context for entities in each country.























		Global Fund guidelines and usage of the assesment tools

76. Notwithstanding the responsibility of grant implementers to put in place sound financial management and internal-control mechanisms, the Global Fund, as part of its 2017-2022 strategy, has included “strengthening of in-country financial management” as a core component of the “Building Resilient and Strong Systems for Health (RSSH)” strategic objective. This will support countries and grant implementers to enhance the financial management systems and capacities required for grant management, including the implementation of remedial actions to address the weaknesses identified during the capacity assessment.
77. The strengthening of in-country financial management aims at maximizing the performance of program investments by improving implementers’ financial management systems for the sustainable fiduciary management of grants. The Global Fund shall facilitate technical support and encourage implementers to prioritize specific budgeted action plans relating to strengthening financial management with clear goals outlined in their respective grant budgets (country allocation) for the Global Fund’s consideration and approval. Following is the summary of key initiatives:

The adequacy and efficiency of the Internal Control Framework should be evaluated preferably during grant negotiation, or during the first year of the grant. It is expected that yearly verification should be performed by the Country Teams in High Impact and Core portfolios. For Focused countries, the verification should be done at least once per Implementation Period. 

These guidelines and tools are valid with immediate effect.  Reference: Global Fund's Financial Management Handbook for Grant Implementers are available at: http://www.theglobalfund.org/en/Reviewer/documents/























		Reviewer's role, scope of work and timing

The Reviewer may be asked to conduct the high level assessment of the adequacy of the Internal Control Framework. The assesment uses the questionnaire in this file, applied during interviews with managers and other relevant staff as necessary. If the reviewer considers that further work is needed, it should communicate wtih the Country Team who may choose to conduct further in-depth work, which may include reviewing and testing aspects like the administrative and operational management of the department, staff profiles, audit systems, tools and manuals. It may also review audit documentation including working-paper files. risks, including advising on compliance with the Global Fund audit requirements. 

The scope of the Reviewer’s review will be determined by the Secretariat, in accordance with Global Fund requirements. It is required for the Reviewer to become familiar wtih information in the Financial Management Handbook for Grant Implementers before performing this assesment.
 
In line with the type of audit-related task to be conducted by the Reviewer, the Reviewer shall provide its review comments in the relevant section of this reporting tool. 
















		Time for time deliverables and LOEs are specified at the bottom of each check list. Depending on the volume of Reviewer work, the Country Team and the Reviewer may agree prior to the start of the Reviewer work on certain deviations from the proposed standard time deliverables and LOEs.
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Internal Control Assesment 

				Effectiveness and efficiency of the Internal Control environement: addressing the organization’s basic business objectives, including performance goals and the safeguarding of assets

				Key Questions/Areas		Corresponding IRT Areas		Type		Status		SCORE 
(1-4)		Score								Remarks

														4 ↔ Meet Expectation		3 ↔ Low Risk		2 ↔ Medium Risk		1 ↔ High Risk

		Expected Institutional and Oversight Arrangement  		Institutional Arrangement  										The Implementer is legally registered (and in each of the countries for multicountry grants) and is allowed to receive funds from International Organization or Donors and can refund funds to Donors
Tax status is defined and any related exemption status duly formalized
The Implementer has an appropriate management and independent governance body
The adequate segregation of roles and responsibilities is introduced within the governance and operating structures to ensure a mechanism for regular checks and balances
Functional level roles and responsibilities are defined, documented and communicated to personnel to ensure a mechanism for proper accountability at all levels
The individuals and units of the Implementers with overall responsibility for the management of financial management functions is stated explicitly. The roles and responsibilities of key financial management actors should be described in the relevant “Terms of References.”
The management has adopted a philosophy and operating style that ensures effective and efficient internal control over operations and a timely achievement of strategic goals and objectives
Operations are planned in a manner that ensures value for money and the optimal utilization of the organization's resources in full compliance with applicable laws, regulations, and procedures
A robust analysis of the resources (technical, human and other) required to effectively deliver the program goals is undertaken on regular basis. The analysis should take into account existing resources, earmarked/allocated funds from donors and other funding sources along with any associated risks and the impact funding gaps could have on program delivery
The PR can issue contracts with SRs that reflect the terms and conditions of the Grant Agreement.
The PR can have hierarchy and authority over the SR's management, use and reporting of grant's funds		The Implementer is legally registered (and in each of the countries for multicountry grants) and is allowed to receive funds from International Organization or Donors and can refund funds to Donors
Tax status is defined and any related exemption status duly formalized
The Implementer has an appropriate management and governance body
The adequate segregation of roles and responsibilities is introduced within the governance and operating structures to ensure a mechanism for regular checks and balances
Functional level roles and responsibilities are defined, documented and communicated to personnel to ensure a mechanism for proper accountability at all levels
The individuals and units of the Implementers with overall responsibility for the management of financial management functions is stated explicitly. The roles and responsibilities of key financial management actors should be described in the relevant “Terms of References.”
Operations are planned in a manner that ensures value for money and the optimal utilization of the organization's resources in full compliance with applicable laws, regulations, and procedures
The PR can issue contracts with SRs that reflect the terms and conditions of the Grant Agreement.
The PR can have hierarchy and authority over the SR's management, use and reporting of grant's funds		The Implementer is legally registered (and in each of the countries for multicountry grants) and is allowed to receive funds from International Organization or Donors and can refund funds to Donors
Tax status is defined and any related exemption status duly formalized
The Implementer has an appropriate management
Functional level/Individual roles and responsibilities are defined, documented and communicated to personnel to ensure a mechanism for proper accountability at all levels
The individuals and units of the Implementers with overall responsibility for the management of financial management functions is stated explicitly. The roles and responsibilities of key financial management actors should be described in the relevant “Terms of References.”
The PR can issue contracts with SRs that reflect the terms and conditions of the Grant Agreement.
The PR can have hierarchy and authority over the SR's management, use and reporting of grant's funds		The implementer is not registered or cannot receive funds from Donors. Or cannot refund funds to Donors. 
Unclear of absence of TORs for functions, no disagregation of responsibilities, no check and balances
The PR cannot  issue contracts with SRs that reflect the terms and conditions of the Grant Agreement.
The PR cannot have hierarchy and authority over the SR's management, use and reporting of grant's funds		Refer to  point 4.2 in the Handbook for further information

				Oversight Arrangement  - Government Organizations										Adequate functioning of the following:
Routine management review
Management review committee
Country Coordinating Mechanism
Parliamentary oversight committee
Line Ministry/ Agency responsible for oversight of donor funded programs (Ministry of Economy etc.)
Finance and/or Audit Committee
Country Coordination Mechanism Oversight Committee


		Adequate functioning of the following:
Routine management review
Management review committee
Country Coordinating Mechanism
Finance and/or Audit Committee
		Adequate functioning of the following: 
Routine management review
Country Coordinating Mechanism
		Absence of oversight; or inneficient oversight, even if it exist on paper		Refer to  section 4.3 in the Handbook for further information on assesment of this point

				Oversight Arrangement - NGO										Adequate functioning of the following:
Routine management review
Management review committee
Country Coordinating Mechanism
Board of trustees
Finance and/or Audit Committee
Country Coordination Mechanism Oversight Committee
Relevant ministry or government agency (Ministry of Health) 
Line Ministry/ Agency responsible for oversight of donor funded programs (Ministry of Economy etc.)

		Adequate functioning of the following:
Routine management review
Management review committee
Country Coordinating Mechanism
Finance and/or Audit Committee		Adequate functioning of the following:
Routine management review
Country Coordinating Mechanism
		Absence of oversight; or inneficient oversight, even if it exist on paper		Refer to  section 4.3 in the Handbook for further information on assesment of this point

		Expected Internal Controls		2.1 Is the internal control framework including clear description of process, process objective, related controls and the process owner etc. defined and documented?		Internal Controls		Process		Yes		2		The internal control framework fully comply with applicable laws and regulation and best practice (i.e. includes clear description of process, process objective, related controls and the process owner) is in place and implemented effectively.		The internal control framework fully comply with applicable laws and regulation and best practice (i.e. includes clear description of process, process objective, related controls and the process owner) is in place, however, it is not implemented effectively.		The internal control framework is in place, however, it does not comply either with applicable laws and regulation or international best practice.		There is no internal control framework in place at all.		The SOP Financial Management System (the FM Manual) outlined the key principles of internal control, however, it does not include clear description of key process, process objective, related controls and the process owner etc.

				2.2  Are comprehensive manual of procedures in place, implemented, and reviewed and updated (if required) on regular basis?		Internal Controls		Process		Yes		2		The comprehensive manual of procedures (policies and procedures manuals) are in place based on applicable laws and regulation and best practices and the organization is in full compliance with the comprehensive manual of procedures including: 
a) Accounting and finance manual (that covers among others budgeting, internal controls, funds flow, auditing, financial reporting areas);
b) Human resources policies and procedures;
c) Administrative policies and procedures;
d) Procurement policies and procedures;
e) Conflict of interests, fraud and corruption relating policies; and
f) Sub- offices or sub-recipients management guidelines.		The comprehensive manual of procedures (policies and procedures manual) are in place based on applicable laws and regulation and best practices. However, the organization is not fully complied with these. 		The comprehensive manual of procedures (policies and procedures manual) are in place, however, these do not comply with the requirements of applicable laws and regulation and/or best practices. 		There is no manual of procedures in place at all.		Please list down the key manual of proceudres with reference to criteria 4 of this questions:

				2.3 Whether the roles and responsibilities are documented considering the segregation of duties and communicated to respective staff?		Internal Controls		Process		Yes		3		The roles and responsibilities are documented and communicated to respective staff considering the segregation of duties principles including: 
a) Each transaction is divided into tasks completed by different individuals in order to increase the chance of detecting unintentional errors and preventing fraud; and
b) Initiation, authorization, approval of transaction and custody of related asset are performed by different units or individuals as appropriate.		The roles and responsibilities are in place considering the segregation of duties, however, these are not documented and communicated to respective staff.		The role and responsibilities are in place, however, these:
a) are not documented and communicated to respective staff; and
b) do not consider appropriate segregation of duties.		The roles and responsibilities are not in place at all.		Per discussion with management, the roles and responsibilities are in place considering the segregation of duties, however, these are not documented and communicated to respective staff other than the job terms of reference.

				2.4 Is there a formal risk assessment process to identify, assess, manage and control critical risk on timely basis in place and implemented?		Internal Controls		Process		Yes		2		There is a formal risk assessment process in place to identify, assess, manage and control critical risk on timely basis and same is implemented effectively.		A formal risk assessment process is in place to identify, assess, manage and control critical risk on timely basis, however, it is not implemented effectively. 		A risk assessment process is in place to identify, assess, manage and control critical risk on timely basis, however, it is not formally documented and followed consistently. 		There is no risk assessment process in place at all to identify, assess, manage and control critical risk on timely basis.

				2.5 Is appropriate assurance arrangement in place to provide reasonable assurance on the appropriateness and effectiveness of internal control and risk management process?		Internal Controls		Process		Yes		1		There is appropriate assurance arrangement in place to provide reasonable assurance on the appropriateness and effectiveness of internal control and risk management process i.e. both internal and external auditor provide assurance on internal controls on regular basis.		External auditor is only responsible to provide assurance on the appropriateness and effectiveness of internal control and risk management process.		Internal auditor is only responsible to provide assurance on the appropriateness and effectiveness of internal control and risk management process.		There is no assurance arrangement in place to provide reasonable assurance on the appropriateness and effectiveness of internal control and risk management process

				2.6 Are the controls and assurance arrangement assigned to the grant's major activities and risks? 		Internal Controls		Process		Yes		1		There is appropriate assurance arrangement in place to provide reasonable assurance on the appropriateness and effectiveness of internal control and risk management process for the major activities and risks  i.e. both internal and external auditor provide assurance on internal controls on regular basis,control of asset and  physical inventory is performed rutinedely, reconciliations are frequent, management review is part of daily control, Approval authority (scheme of delegation or authority grid) exists, Approval of transaction, Segregation of duties (as appropriate) 

		Reduced amount of control activities exist: internal audit is performing adequately, there is regular control of assets, reconciliations and management reviews. There is a clear approval authority (scheme of delegation or authority grid), approval of transactions, and segregation of duties (as appropriate) 		Limited amount of control activities exist: internal audit's performance is inadequate, there is sporadic control of assets, reconciliations and management reviews. There is an unclear approval authority (scheme of delegation or authority grid), approval of transactions, and segregation of duties (as appropriate) 		There is no internal control framework in place at all.		Refer to page 37 and 38 in the Handbook for furthere details on what is expected for each of the control activities assesed in this row.

				2.7 The Internal Audit function is deemed adequate (ref to high level assement) 										When the outcome of the assesment is positive		When it requires Capacity Building plan adressing minor points		When it requires Capacity Building plan adressing more serious points		When it is rejected

				2.8 (128) The PR has established a consolidated risk-and-control matrix that maps out risks, associated controls, the people responsible for those controls as well as the frequency and timing of controls, etc. (This register is mandatory for Core and High-impact countries. This matrix is linked to all financial operational risks, including the risk of fraud. An example of the risks matrix or risk register is provided in Appendix 5 of the Handbook for implementers)										When the register matches the requirements of Appendix 5 in the Handbook for implementers		When the register needs minor changes to match the requirements of Appendix 5		When the register needs medium type changes to match the requirements of Appendix 5		When there is not register or cannot be accepted

				4.4.6 Information and communication										Informal information and communication mechanism is in place.
Two ways communications from senior management down to the subordinates and from subordinate up to the senior management.
Organizational structure clearly define communication and reporting line. 
Multidirectional communication (downward, upward and horizontal communication) where all part of the organization are expected to communicate with each other, not merely along the line of authority.
Formal information and communication systems are in place, generating reports that facilitate the oversight and control of grant activities.
Senior management and staff have access to relevant, complete, reliable, correct and timely communication related to internal as well as external events.
Information is communicated on timely basis so that individuals can do their jobs properly

		Informal information and communication mechanism is in place.
Two ways communications from senior management down to the subordinates and from subordinate up to the senior management.
Organizational structure clearly define communication and reporting line. 
Multidirectional communication (downward, upward and horizontal communication) where all part of the organization are expected to communicate with each other, not merely along the line of authority.

		Informal information and communication mechanism is in place.
Two ways communications from senior management down to the subordinates and from subordinate up to the senior management.
		When information about an implementer’s plans, control environment, risks, control activities and performance is NOT communicated up, down, and across the grant management chain. 		Refer to  point 155 in the Handbook for further assesment of communication activities 

				4.4.7 Monitoring 										The effectiveness of internal controls is assessed mainly through on-going monitoring activities (management and supervisory activities) and self-assessment
The internal controls are assessed by the independent auditor on regular basis (internal and external auditors)
The services of assurance providers (LFA, internal auditor and external auditor) is coordinated to ensure that each adds value and duplication of efforts is avoided
Policies and procedures are developed based on applicable laws and regulations including donor requirements governing human resources activities.
Written policies and standards are in place to govern the ethical behavior of all staff members and training on standards for ethical behavior should be provided to all employees.
Payroll are prepared by the human resources function. Sufficient and appropriate controls should be implemented to ensure that payroll is accurately prepared according to a staff member’s employment contract and personal data. Deductions should be made in accordance with applicable taxation and other local employment laws. Further:
There is a adequate segregation of duties in preparation and payment of payroll;
Payroll is prepared based on appropriate supporting documents (e.g. contract, time sheets and relevant laws and regulations) and should be approved by competent authority; 
Payroll transactions are posted accurately and in the proper accounting period;
Reconciliation of payments is carried out before the disbursement of each pay cycle; and
Regular review of payroll expenditures is carried out by the finance staff.

 
		
The effectiveness of internal controls is assessed mainly through on-going monitoring activities (management and supervisory activities) and self-assessment.


		
The Local Fund Agent or any other assurance provider are mandated by the Global Fund to assess the internal controls of Implementers. 
		No formal mechanism is in place by Implementers to assess the effectiveness of internal controls.


		Expected Human Resources policies and practices		Human Ressources 										Adequate structure and staff are in place to perform the human resources related activities.
Terms of reference including job descriptions and job specifications of all staff are developed, properly documented and communicated to ensure that every staff member is clear on his/her role in the organization or function and to ensure the most efficient utilization of human resources
The employee salary structure is aligned to local salaries for comparable roles. Salaries should be set according to the level of the role and should take into consideration the skills and experience of the staff member in question.
Financial team for the Global Fund grants is selected in a transparent way through competitive, and unbiased selection process (the Global Fund management may wish to be involved or delegate its involvement to Local Fund Agent in the selection process for key positions).
Policies and procedures are developed based on applicable laws and regulations including donor requirements governing human resources activities.

Written policies and standards are in place to govern the ethical behavior of all staff members and training on standards for ethical behavior should be provided to all employees.

Payroll are prepared by the human resources function. Sufficient and appropriate controls should be implemented to ensure that payroll is accurately prepared according to a staff member’s employment contract and personal data. Deductions should be made in accordance with applicable taxation and other local employment laws. Further:
There is a adequate segregation of duties in preparation and payment of payroll;
Payroll is prepared based on appropriate supporting documents (e.g. contract, time sheets and relevant laws and regulations) and should be approved by competent authority; 
Payroll transactions are posted accurately and in the proper accounting period;
Reconciliation of payments is carried out before the disbursement of each pay cycle; and
Regular review of payroll expenditures is carried out by the finance staff
		Adequate structure and staff are in place to perform the human resources related activities.
Terms of reference including job descriptions and job specifications of all staff are developed, properly documented and communicated to ensure that every staff member is clear on his/her role in the organization or function and to ensure the most efficient utilization of human resources
The employee salary structure is aligned to local salaries for comparable roles. Salaries should be set according to the level of the role and should take into consideration the skills and experience of the staff member in question.
Financial team for the Global Fund grants is selected in a transparent way through competitive, and unbiased selection process (the Global Fund management may wish to be involved or delegate its involvement to Local Fund Agent in the selection process for key positions).
Policies and procedures are developed based on applicable laws and regulations including donor requirements governing human resources activities.
Written policies and standards are in place to govern the ethical behavior of all staff members and training on standards for ethical behavior should be provided to all employees.
Payroll are prepared by the human resources function. Sufficient and appropriate controls should be implemented to ensure that payroll is accurately prepared according to a staff member’s employment contract and personal data. Deductions should be made in accordance with applicable taxation and other local employment laws. Further:
There is a adequate segregation of duties in preparation and payment of payroll;
Payroll is prepared based on appropriate supporting documents (e.g. contract, time sheets and relevant laws and regulations) and should be approved by competent authority; 
Payroll transactions are posted accurately and in the proper accounting period;
Reconciliation of payments is carried out before the disbursement of each pay cycle; and
Regular review of payroll expenditures is carried out by the finance staff
		Adequate structure and staff are in place to perform the human resources related activities.
Terms of reference including job descriptions and job specifications of all staff are developed, properly documented and communicated to ensure that every staff member is clear on his/her role in the organization or function and to ensure the most efficient utilization of human resources
The employee salary structure is aligned to local salaries for comparable roles. Salaries should be set according to the level of the role and should take into consideration the skills and experience of the staff member in question.
Financial team for the Global Fund grants is selected in a transparent way through competitive, and unbiased selection process (the Global Fund management may wish to be involved or delegate its involvement to Local Fund Agent in the selection process for key positions).
				Refer to  section 4.5 in the Handbook for further information on assesment of this area

														Adequate structure and staff are in place to perform the human resources related activities.

Terms of reference including job descriptions and job specifications of all staff are developed, properly documented and communicated to ensure that every staff member is clear on his/her role in the organization or function and to ensure the most efficient utilization of human resources

The employee salary structure is aligned to local salaries for comparable roles. Salaries should be set according to the level of the role and should take into consideration the skills and experience of the staff member in question.

Financial team for the Global Fund grants is selected in a transparent way through competitive, and unbiased selection process (the Global Fund management may wish to be involved or delegate its involvement to Local Fund Agent in the selection process for key positions).


		Financial Management Information System (FMIS)		Financial Management Information System (FMIS)										Only includes general ledger and used for recording transactions (only accounting software)
An Enterprise Resource Planning (ERP) system including all the mandatory/core module (specified in below table).
Adequate standardized policies and procedures are developed and implemented to ensure an efficient, transparent and robust financial management system.
There should be a formal policy and procedures for carrying out regular backups (kept off the premises).
Also includes optional or additional modules (as specified in below table). 
Financial Management Information Systems are robust enough to ensure effective control and accountability over funds and assets and maintain reliable records.
There are appropriate safeguards to ensure the accessibility, confidentiality, integrity and availability of the financial management system and data.
		Only includes general ledger and used for recording transactions (only accounting software)
An Enterprise Resource Planning (ERP) system including all the mandatory/core module (specified in below table).
Adequate standardized policies and procedures are developed and implemented to ensure an efficient, transparent and robust financial management system.
There should be a formal policy and procedures for carrying out regular backups (kept off the premises).

		Only includes general ledger and used for recording transactions (only accounting software)


				Refer to  section 4.6 in the Handbook for further information on assesment of this point

		Financial Controlling		General Accounting and Finance										An adequate structure and staff possessing the appropriate skills and experience are in place to perform the accounting and finance function of the organization.
A formal chart of accounts duly approved by the competent authority should be in place and adequately reflects categories of income, expenditures, assets and liabilities. Further, the chart of accounts should be flexible enough to accommodate additional requirements for the creation of new codes (if required).
Formal “Accounting Basis” are adopted based on the applicable accounting standards and the Global Fund requirements (if any) and consistently applied.
An accounting and reporting framework are in place based on the Generally Accepted Accounting Principles, international or other local standards. 
Accounting and finance policies and procedures are developed and implemented to ensure efficient, transparent and robust financial management. The policies and procedures should ensure effective control and accountability over funds and assets and the maintenance of reliable accounting records
Procedures exist to ensure that only authorized persons can alter or establish new accounting principles, policies and procedures.
The organizational chart of account is duly mapped with the Global Fund cost inputs to facilitate in recording and reporting of financial information		An adequate structure and staff possessing the appropriate skills and experience are in place to perform the accounting and finance function of the organization.
A formal chart of accounts duly approved by the competent authority should be in place and adequately reflects categories of income, expenditures, assets and liabilities. Further, the chart of accounts should be flexible enough to accommodate additional requirements for the creation of new codes (if required).
Formal “Accounting Basis” are adopted based on the applicable accounting standards and the Global Fund requirements (if any) and consistently applied.
An accounting and reporting framework are in place based on the Generally Accepted Accounting Principles, international or other local standards. 
Accounting and finance policies and procedures are developed and implemented to ensure efficient, transparent and robust financial management. The policies and procedures should ensure effective control and accountability over funds and assets and the maintenance of reliable accounting records		An adequate structure and staff possessing the appropriate skills and experience are in place to perform the accounting and finance function of the organization.
A formal chart of accounts duly approved by the competent authority should be in place and adequately reflects categories of income, expenditures, assets and liabilities. Further, the chart of accounts should be flexible enough to accommodate additional requirements for the creation of new codes (if required).
Formal “Accounting Basis” are adopted based on the applicable accounting standards and the Global Fund requirements (if any) and consistently applied.
				Refer to  section 5.2 in the Handbook for further information on assesment of this point

				Planning, Budgeting and Fund Flow										Designated individual(s) are responsible for the preparation and approval of plans/budgets and subsequent revisions to such plans/budgets.
A clear and transparent mechanism is in place for the flow of funds to ensure the timely and efficient channeling of grant funds to all Implementers based on the implementation arrangement map agreed with the Global Fund
Plans and budget include organizational, operational and financial targets and include all significant activities in sufficient detail to provide a meaningful tool for monitoring subsequent performance.
Operational activities are adequately planned and coordinated among all implementing partners/functions to ensure that programs are implemented in an efficient and coordinated manner.
A formal and approved budgeting policy is in place that sets out the planning and budgeting cycle and processes, including procedures relating to the planning of activities, the collection of information from budget-holders, the preparation of the plan/budgets, the involvement of technical and management staff and the approval of a plan/budget (and reallocation, if any).
There is a formal budget-monitoring process in place
		Designated individual(s) are responsible for the preparation and approval of plans/budgets and subsequent revisions to such plans/budgets.
A clear and transparent mechanism is in place for the flow of funds to ensure the timely and efficient channeling of grant funds to all Implementers based on the implementation arrangement map agreed with the Global Fund
Plans and budget include organizational, operational and financial targets and include all significant activities in sufficient detail to provide a meaningful tool for monitoring subsequent performance.
Operational activities are adequately planned and coordinated among all implementing partners/functions to ensure that programs are implemented in an efficient and coordinated manner.
		Designated individual(s) are responsible for the preparation and approval of plans/budgets and subsequent revisions to such plans/budgets.
A clear and transparent mechanism is in place for the flow of funds to ensure the timely and efficient channeling of grant funds to all Implementers based on the implementation arrangement map agreed with the Global Fund				Refer to  section 5.3 in the Handbook for further information on assesment of this point

				Contracts Management										238. There should be an effective procurement function and a procurement policy manual based on the applicable procurement laws and regulation/policy and specific donor requirements
240. The implementer shall procure health products of assured quality in accordance with applicable laws, the Global Fund Quality Assurance policies and where health products are concerned, in accordance with the “Guide to Global Fund’s Policies on Procurement and Supply Management of Health Products” (2016, as may be amended from time to time).
241. All bidders, suppliers, agents, intermediaries, consultants and contractors, including all affiliates, officers, employees, subcontractors, agents and intermediaries of Suppliers, to observe GF's Code of Conduct for Suppliers.
242. The staff designated for the management of contracts is responsible for monitoring the performance of contractors, managing documentation and validating payments and other obligations called for under the contract. The procurement policies and procedures establish a list of the procurement records and key information/documents that must be kept at the operational level.
243. The implementer ensures that all goods delivered are subject to inspection and verification by an internal auditor, supervising engineer or inspection committee (including subject matter experts on inspecting specific product), as appropriate, and verifications should happen prior to goods’ acceptance		238. There should be an effective procurement function and a procurement policy manual based on the applicable procurement laws and regulation/policy and specific donor requirements
240. The implementer procures health products not always of assured quality in accordance with applicable laws, the Global Fund Quality Assurance policies and where health products are concerned, in accordance with the “Guide to Global Fund’s Policies on Procurement and Supply Management of Health Products” (2016, as may be amended from time to time).
241. All bidders, suppliers, agents, intermediaries, consultants and contractors, including all affiliates, officers, employees, subcontractors, agents and intermediaries of Suppliers, do not observe GF's Code of Conduct for Suppliers.
242. The staff designated for the management of contracts is responsible for monitoring the performance of contractors, managing documentation and validating payments and other obligations called for under the contract. The procurement policies and procedures establish a list of the procurement records and key information/documents that must be kept at the operational level.		238. There should be an non-effective procurement function and a procurement policy manual based on the applicable procurement laws and regulation/policy and specific donor requirements
240. The implementer shall procure health products of assured quality in accordance with applicable laws, the Global Fund Quality Assurance policies and where health products are concerned, in accordance with the “Guide to Global Fund’s Policies on Procurement and Supply Management of Health Products” (2016, as may be amended from time to time).

		Poor procurement function, no manuals (or not being applied), quality of products is not verified, neither delivery to final user.
Absence of records, no monitoring of contractors and inventory		Refer to  section 5.4 in the Handbook for further information on assesment of this point
Please refer to Appendix 16 for a detailed check list for “Contract Management.”

				Invoices, Payments and Recording										The functions of ordering, receiving, accounting for and paying for goods and services are appropriately segregated.
An effective document management system is in place for all source documents upon which transactions are based. This also includes, where appropriate, keeping a register of accountable documents  for the effective management of accounting source document receipts and issues
Comprehensive policies and procedures are in place based on applicable laws and regulations and donor requirements.
The following responsibilities are performed by different units or individuals: 
Authorization to execute a transaction; 
Recording of the transaction; and 
Custody of assets involved in the transaction.
Financial transactions are recorded in the accounting system, from source documents, on a timely basis
Adequate policies, procedures and systems are in place to ensure an efficient, transparent, and effective control and accountability over payment processes.
A scheme of delegation/authority matrix  is defined and approved by the competent authority.
Adequate controls are in place to ensure that payments are made based on sufficient and adequate supporting documentation and payments are reasonable and allowable against budgetary allocations.
The Global Fund’s specific requirements relating to the following payments are complied:
Direct payment to third party by the Global Fund (PPM);
Payment and liquidation of advances including advances to sub recipient, subcontractor, staff and travel advances; and
Recording and payment of financial commitment.		Comprehensive policies and procedures are in place based on applicable laws and regulations and donor requirements.
The following responsibilities are performed by different units or individuals: 
Authorization to execute a transaction; 
Recording of the transaction; and 
Custody of assets involved in the transaction.
Financial transactions are recorded in the accounting system, from source documents, on a timely basis
Adequate policies, procedures and systems are in place to ensure an efficient, transparent, and effective control and accountability over payment processes.
A scheme of delegation/authority matrix  is defined and approved by the competent authority.
Adequate controls are in place to ensure that payments are made based on sufficient and adequate supporting documentation and payments are reasonable and allowable against budgetary allocations.
The Global Fund’s specific requirements relating to the following payments are complied:
Direct payment to third party by the Global Fund (PPM);
Payment and liquidation of advances including advances to sub recipient, subcontractor, staff and travel advances; and
Recording and payment of financial commitment.
		Adequate policies, procedures and systems are in place to ensure an efficient, transparent, and effective control and accountability over payment processes.
A scheme of delegation/authority matrix  is defined and approved by the competent authority.
Adequate controls are in place to ensure that payments are made based on sufficient and adequate supporting documentation and payments are reasonable and allowable against budgetary allocations.
The Global Fund’s specific requirements relating to the following payments are complied:
Direct payment to third party by the Global Fund (PPM);
Payment and liquidation of advances including advances to sub recipient, subcontractor, staff and travel advances; and
Recording and payment of financial commitment.
		lack of Policies, procedures and systems
No delegation/authority matrix
Lack of supporting document for payments		Refer to  section 5.5 in the Handbook for further information on assesment of this point


				Treasury Management										Comprehensive policies and procedures are in place, based on applicable laws and regulations including donor requirements, to provide guidelines for Treasury Management.
There is a formal policy and procedures for the management of foreign currency exchange risks
A formal policy is established for the opening, managing and closing of a bank account.
Bank and cash reconciliations are regularly performed and approved by the appropriate staff, maintaining a segregation of duty principle to avoid that the same individual executes and validates transactions
An adequate structure and staff possessing the appropriate skills and experience are in place to perform the treasury management function of an organization.
Adequate controls are in place over petty-cash management to mitigate the risk of embezzlement.
There are at least two bank signatories and there are specific limits for cash and bank payments (where  more secure and more efficient means of payment are available, petty cash should be avoided)
Disbursements/payments are made after a review of invoices/supporting documents by the authorized personnel.
		A formal policy is established for the opening, managing and closing of a bank account.
Bank and cash reconciliations are regularly performed and approved by the appropriate staff, maintaining a segregation of duty principle to avoid that the same individual executes and validates transactions
An adequate structure and staff possessing the appropriate skills and experience are in place to perform the treasury management function of an organization.
Adequate controls are in place over petty-cash management to mitigate the risk of embezzlement.
There are at least two bank signatories and there are specific limits for cash and bank payments (where  more secure and more efficient means of payment are available, petty cash should be avoided)
Disbursements/payments are made after a review of invoices/supporting documents by the authorized personnel.
		An adequate structure and staff possessing the appropriate skills and experience are in place to perform the treasury management function of an organization.
Adequate controls are in place over petty-cash management to mitigate the risk of embezzlement.
There are at least two bank signatories and there are specific limits for cash and bank payments (where  more secure and more efficient means of payment are available, petty cash should be avoided)
Disbursements/payments are made after a review of invoices/supporting documents by the authorized personnel.
		Treasury management function does not exist
No controls over petty-cash management to mitigate the risk of embezzlement.
Only one bank signatories and no specific limits for cash and bank payments 
Absence of review of documents before payments. 		Refer to  section 5.6 in the Handbook for further information on assesment of this point


				Assets and Inventory Management										Comprehensive policies and procedures are in place based on applicable laws and regulations, including donor requirements, to provide guidelines for asset and inventory management.
A physical verification of the asset listed is carried out at least once a year to determine the actual existence of the asset and its condition, the result thereof is reconciled with the books and any difference investigated.
The general ledger is periodically reconciled against the actual quantities in the asset register
The fixed-asset register is designed and maintained in accordance with the defined policies and procedures and is sufficiently detailed to allow easy identification of assets, including location.
All assets are recorded in the asset register along with their location and unique identification number.
Vehicles are equipped with logs duly filled out to track movement and consumption. Logs are analyzed on a periodic basis to optimize the use of the vehicles.
An adequate structure and staff possessing the appropriate skills and experience are in place to perform the assets and inventory management functions of an organization.
		The fixed-asset register is designed and maintained in accordance with the defined policies and procedures and is sufficiently detailed to allow easy identification of assets, including location.
All assets are recorded in the asset register along with their location and unique identification number.
Vehicles are equipped with logs duly filled out to track movement and consumption. Logs are analyzed on a periodic basis to optimize the use of the vehicles.
An adequate structure and staff possessing the appropriate skills and experience are in place to perform the assets and inventory management functions of an organization.
		An adequate structure and staff possessing the appropriate skills and experience are in place to perform the assets and inventory management functions of an organization.
		The assets and inventory management functions do not exist in the Organization		Refer to  section 5.7 in the Handbook for further information on assesment of this point


				Documents and Records Management										Comprehensive policies and procedures on the retention of documents and records are in place and based on applicable laws and regulations.
All relevant documents such as contracts, financial reports, bank documents, business registration and licenses are kept in a safe place.
An adequate structure and staff possessing the appropriate skills and experience are in place to perform documents and record management function. 
		All relevant documents such as contracts, financial reports, bank documents, business registration and licenses are kept in a safe place.
An adequate structure and staff possessing the appropriate skills and experience are in place to perform documents and record management function. 
		An adequate structure and staff possessing the appropriate skills and experience are in place to perform documents and record management function. 
		The documents and record management function does not exist or is disfunctional		Refer to  section 5.8 in the Handbook for further information on assesment of this point
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				2.6		Inadequate auditing arrangements





				LFA Rating		Select

				CT Rating		Select

				Reason for Variance



				Ref.		Capacity Questions		LFA review Required		Comment to LFA		LFA Answer		LFA Rating		LFA Mitigating Actions		CT Comments		CT Mitigating Action



				Internal Audit

				2.6.1		Is there an internal audit function within the entity?

If yes, will the Global Fund grants be included in their work program? Please highlight in the case of INGOs if there is a Global Internal Audit department.

If there is no internal audit function, please describe the alternative forms of internal audit review in place if any.		Select						Select

				2.6.2		Is the IA independent of the entity Management? To whom does the IA report to directly?

Please give a brief description and comment on the independence of the IA.		Select						Select

				2.6.3		Does IA have a charter or law that governs its establishment, lines of reporting, role and scope of work? Has it been approved?

Please give a brief description and comment on the adequacy of the charter.
		Select						Select

				2.6.4		How many people are in the IA unit and are they technically competent.

Please give a brief description including the qualifications and experience plus any relevant trainings they have attended and comment on the adequacy of the number of staff and the technical competence of the IA.		Select						Select

				2.6.5		Does IA have a policies and procedure manual for conducting audits? When was it last updated? What auditing standards are followed?

Please give a brief description and comment on the adequacy of the policies and procedures manual. 		Select						Select

				2.6.6		Please give a brief description of the scope of the internal audit function. This should include: 

-Types of audits (reviews of internal controls, financial, compliance, performance) conducted; and frequency 
-Specific subjects of functional areas (e.g. audits of procurement procedures, IT audits, etc.)? If so, how is this determination made and what is the frequency of this type of audit? 
-Do they develop and follow an audit plan and to what extent are audits carried out according to plan? 
-Do they follow a risk-based audit approach? 

Comment on the adequacy of the scope of the IA.		Select						Select

				2.6.7		Please review a sample of IA reports to determine 

-Any major internal control environment weaknesses? 
-Any major accounting system weaknesses? 
-Any other major weaknesses (instances of fraud, corruption, non-compliance)? 
-Do weaknesses appear systemic or isolated issues? 
-Any scope limitation issues. 

Please give a brief description of the issues and comment on whether issues were followed up and concluded in a timely manner.		Select						Select





IA'assesment tool's guidance

		Review of independence and effectiveness of Internal Audit function



		Guidelines and usage of the assessment tool

The template should be fully completed. 

The Reviewer should provide comments explaining all findings where the response to the question or point is other than “Yes”.

The recommendations should be succinct and following the model SMART to make they are clear and reachable: 

Specific (simple, sensible, significant).

Measurable (meaningful, motivating).

Achievable (agreed, attainable).

Relevant (reasonable, realistic and resourced, results-based).

Time bound (time-based, time limited, time/cost limited, timely, time-sensitive).

The Reviewer should use the section B to draw attention to any information that is not captured in the questionnaire, but that is key to rend the internal audit function acceptable. It can be also used for drawing attention to exceptional or best practices.

Section G is to be filled in only with the up to five key findings and recommendations.

Deadline for deliverables and LOEs are specified at the bottom of the assessment. Depending on the volume of the Reviewer work, the Country Team and the Reviewer may agree prior to the start of the Reviewer work on certain deviations from the proposed time deliverables and LOEs.





		These guidelines and tools are valid with immediate effect.  Reference: Global Fund's Financial Management Handbook for Grant Implementers is available at: https://www.theglobalfund.org/en/funding-model/throughout-the-cycle/financial-management-strengthening/
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IA's function assesment

		Review of independence and effectiveness of the implementer's Internal Audit function 



		Date of review:

		Reviewer: 

		Country:

		Disease Component:

		Grant Number:

		implementer:

		Program Start Date:

		Program End Date:



		A. Tests																Response		Reviewer's findings (for responses other than "YES")		Recommendations  (for responses other than "YES")

		PR's internal audit function		Internal Audit Governance 		The PR has an internal audit team, available to perform work for the grant.

Mario Rivero Martinez: The PR does not need to have a dedicated IA's team for the grant, however, the PR's IA should be able to include the grant in their plan. For those cases, their capacity should be considered when responding to this question
												Select

						The Charter of the Internal Audit is compliant with the requirements 1000, 1000.A1 and C1, and 1010 of the Institute of Internal Auditors (IIA).												Select

						The Head of Internal Audit has direct and unrestricted access to the board and can perform his/her duties without interferance.												Select

						The Head of Internal Audit responsibilities are aligned to the ones described in point 309 in the Financial Management Handbook for Grant Implementers.												Select

						The Head of Internal Audit confirms to the PR's board (or CCM), at least annually, the organizational independence of the internal audit activity.												Select

						The Internal Audit team determines the scope of work, performs the work, and reports the results without interference or restrictions, including budgetary.												Select

						The scope of the internal audit function includes: 
-Types of audits (reviews of internal controls, financial, compliance, performance) conducted; and frequency 
-Specific subjects of functional areas (e.g. audits of procurement procedures, IT audits, etc.)? If so, how is this determination made and what is the frequency of this type of audit? 
-Do they develop and follow an audit plan and to what extent are audits carried out according to plan? 
-Do they follow a risk-based audit approach? 
-Evaluate and comment the adequacy of the scope of the IA.												Select

						Based on your observations, an Internal audit's team members demonstrate an impartial, unbiased attitude and avoid any conflict of interest.												Select

						The internal audit team is aware of their responsibilities to report any real or perceived conflict with the Code of Ethics for any staff of the organization, and any impairment is disclosed to the appropriate senior management and the Board timely. 												Select

						There is evidence pointing out at periodic self-evaluation process aligned to requirements of standard 1300 IIA. The resulting improvement actions are implemented, resulting on better effectiveness and efficiency of the internal audit function. 												Select

						There were comprehensive external assessments of the internal audit function done by qualified, independent external assessors. Those, and the self-assessments are communicate to senior management and the board upon their completion. 												Select

				Internal audit team staff		The team is adequately staffed across all key actors to be able perform its duties adequately.												Select

						The team members have the necessary qualifications and experience to perform their individual assignments. 												Select

						There is an ongoing professional development plan for staff within the internal audit unit, which is applied. 												Select

						The criteria used for evaluating the performance of the internal audit team's members, are adequate and appropriate for the needs of the function. 												Select

						The internal audit staff applied due professional care[1] consistently  .

Mario Rivero Martinez: The IIA's Standard 1220: Due Professional Care states: "Internal auditors must apply the care and skill expected of a reasonably prudent and competent internal auditor."
According to the interpretation, an internal auditor exercises due professional care by considering the:
 Extent of work needed to achieve the engagement objectives;
 Complexity, materiality, or significance of matters to which assurance procedures are applied;
 Adequacy and effectiveness of governance, risk management, and control processes;
 Probability of significant errors, fraud, or noncompliance; and
 Cost of assurance relative to potential benefits

		

Mario Rivero Martinez: The PR does not need to have a dedicated IA's team for the grant, however, the PR's IA should be able to include the grant in their plan. For those cases, their capacity should be considered when responding to this question
												Select

						The internal audit team members' integrity is recognized by staff.												Select

						The internal audit team members' relationship-building skills are recognized by the implementer's staff.												Select

						The Head’s of internal audit communication skills are positively recognized by the implementer’s staff.

						The internal audit team has knowledge and skills in IT, risk assessment, control monitoring, cost of assurance in relation to potential benefits, how to properly interact  with stakeholders												Select

				Internal Audit's team performance 		The IA's team conducts an internal audit following the key steps mentioned  in point 314 in the Financial Management Handbook for Grant Implementers.												Select

						Internal audit policies and procedures were documented and communicated sufficiently. 

						The IA's team recurrently evaluates the entity's internal control.

						The past IA's workplans included providing assurance services specified in section 311 in the Financial Management Handbook for Grant Implementers. 												Select

						The work plans of the past three years (incl. the current period)   provides sufficient coverage of the design, implementation, controls and effectiveness of the entity's and key partners (funded by the entity) risk management process. 												Select

						The  internal audit plans of the past three years   were aligned to the grant's higher risk areas and/or areas with more strategic focus. The areas in the workplan, including the entity's (or grant) governance processes, operations and information systems, considered input and expectations from the entity's Managers and the Board. 												Select

						For the past three years, the internal audit work plans , and changes during implementation obtained prior approval from senior management and Board.												Select

						For the  past three years, the internal audit reports  identified and proposed corrective actions to the entity's (grant) higher risk areas and/or areas with more strategic focus (problem solving approach). The final conclusions considered input and expectations from the entity's Managers and the Board.												Select

						For the past three years, there is evidence that the recommendations from internal audit reports were implemented, especially if they referred to higher risk areas and/or areas with more strategic focus.												Select

						The Audit Committee (or relevant entity's governance body) and/or CCM, recognize the added value of the Internal Audit team. 												Select

						Internal audit work is effectively coordinated with that of the external auditors and with eventually other assurance providers.  												Select

						The internal audit activity complied with the Standards and Code of Ethics and other relevant policies and procedures.												Select

						The PR accepts to share, or has already shared, with GF the internal audit reports concerning GF's grants implementation.												Select

						The entity accepts that the internal audit team includes GF areas of concern in their audit plan.												Select

				Internal audit process		The internal audit policies and procedures adequately provide specific guidance stipulating that internal auditors document a plan for each engagement, including the engagement’s objectives, scope, timing, and resource allocations.												Select

						The internal audit policies and procedures adequately provide specific guidance stipulating that internal auditors identify, analyze , evaluate and document sufficient information to achieve the engagement's objectives.												Select

						The internal audit policies and procedures adequately provide specific guidance stipulating that internal auditors communicate the results of their engagement.												Select

						The internal audit policies and procedures adequately provide specific guidance stipulating that a system is established and maintained to monitor the disposition of results communicated to management and the Board.												Select

						There is evidence that engagements are properly supervised to ensure that objectives and timelines are met, quality is assured, and staff is developed.												Select



		B. Other Comments 









		C. Reviewer's recommendations regarding the implementer's Internal Audit Governance																Select

		D. Reviewer's recommendations regarding the implementer's internal audit team's structure and effectiveness																Select

		E. Reviewer's recommendations regarding the implementer's internal audit team's performance																Select

		F. Reviewer's recommendations regarding the implementer's internal audit processes																Select



		G. State key findings/recommendations that the implementer should address, including the points for the capacity development plan, as appropriate.

		Key Reviewer's Findings																		Reviewer's Recommendations 

		1																		1

		2																		2

		3																		3

		4																		4

		5																		5

		Deadline for the Reviewer: 
Submission of the report: 10 working days from the date of the completion of the review, unless otherwise agreed with the CT
LOE: 5 to 10 working days, depending on the Country Team's decision
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Implementation Arrangement Map

		Insert IAD
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