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GLOBAL

FUND Tailored for Focused Portfolios and
Tailored for Transition

Allocation Period 2023-2025

Summary Information

Country(s)

Component(s)

Planned grant start date(s)

Planned grant end date(s)

Principal Recipient(s)

Currency

Areas of focus to be covered by this Funding Request
(as indicated in the allocation letter or otherwise agreed with
the Global Fund)

Allocation Funding Request Amount

Prioritized Above Allocation Request (PAAR) Amount

Matching Funds Request Amount
(if applicable)

Refer to the Tailored for Focused Portfolios Instructions for detailed elements related to each

question which should be addressed for a response to be considered complete. The Instructions
also include information, resources, and a description of necessary documents to be submitted

along with this form.
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https://www.theglobalfund.org/media/8598/fundingrequest_focusedportfolio_instructions_en.pdf

Section 1. Funding Request and Rationale

1.1. Prioritized request:

A. As applicable, for each module provide information on the funding being requested from the Global Fund, limited to the areas of focus
as indicated in the allocation letter or otherwise agreed with the Global Fund.

Module #<Number> <Module Name>
Intervention(s)

Population,
geographies and/or
barriers addressed

Amount requested

Expected outcome

Add additional tables for each module.
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B. If you are using a Payment for Results modality to receive funding from the Global Fund, provide information on the performance
indicators / milestones, targets and amounts that are proposed. Specify how the accuracy and reliability of the reported results will be

ensured.
Performance indicator or Target Rationale for selection Amount Expected outcome
milestone Baselinel Y1 ) Y3 of the indicator/milestone requested P

Add rows as relevant
Countries should discuss with their country teams if they are considering the use of a Payment for Results modality as the basis of the funding request.
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1.2. Rationale: Provide a short summary of the relevant epidemiological context and trends,
health systems, and community needs that justifies the above request.

1.3. Focus of Application Requirement: Describe how the funding request complies with the
focus of application requirements specified in the Allocation Letter.

1.4. Matching Funds: If Matching Funds were designated for the 2023-2025 allocation period:

A. Describe how integrating the Matching Funds will increase the impact and improve the
outcome of the allocation for the Matching Funds area.

B. Describe how programmatic and access conditions have been met.

Section 2. Maximizing impact

2.1. To meet national and global goals and objectives: Describe how the prioritized funding
request contributes to the following areas: (1) ending AIDS, TB and malaria; and (2)
strengthening the integration of health and/or community systems; and/or (3) advancing
health equity, gender equality, and human rights; and/or (4) pandemic preparedness.
Limit this response to the focus areas indicated in the Allocation Letter or otherwise
agreed upon with the Global Fund.

2.2. Sustainability, Domestic Financing, and Resource Mobilization:

A. Briefly highlight major achievements and challenges to the sustainability of the national
response. Describe efforts to address the challenges through this funding request, efforts
to strengthen health financing, or other initiatives planned by the country.

B. Describe how co-financing commitments for the 2020-2022 allocation period have been
realized. Highlight additional domestic investments in the national responses and specific
programmatic areas supported by domestic co-financing. If co-financing commitments
have not been fully met, provide a justification as to why.

C. Describe how co-financing will increase over the 2023-2025 allocation period. Indicate the
focus of additional domestic investments in specific programmatic areas. Describe the
planned actions to address the remaining funding gaps from domestic or other resources.
Describe how co-financing commitments will be tracked and reported.

D. If applicable, describe specific arrangements and modalities related to innovative
financing approaches linked to this funding request and/or the national responses, with a
specific focus on blended finance, joint investments, and Debt2Health.
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Section 3. Implementation

3.1. Implementation Arrangements: Describe changes to implementation arrangements
which will maximize implementation effectiveness and optimize efficiency.

3.2. Community-Based and -Led Organizations: Describe the role that community-based
and community-led organizations will have in implementing programs supported by the
Global Fund.
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Annex 1. Transition from Global Fund Funding

Annex 1 is only required for applicants submitting a Tailored for Transition application as
indicated in the allocation letter.

Refer to the Sustainability, Transition and Co-Financing Guidance Note® for additional information
relevant to this annex. The guidance note describes expectations for transition funding, including
activities eligible for Global Fund financing.

A transition allocation is likely to be the final allocation provided by the Global Fund. It is intended
to support an effective transition to full domestic financing and management of the national
disease response. Considering this, respond to the questions below:

A. If applicable, provide a status update of what has been achieved under the transition
workplan in the 2020-2022 allocation period.

B. Explain how the funding request helps to achieve the full transition to domestic financing.

The following questions do not need to be answered if a Payment for Results modality is
being exclusively used.:

C. Describe the specific activities in the transition workplan (or equivalent) that will be
financed by this funding request, and how those activities will help support a full transition
to domestic financing and management of the national response.

D. Ifthis funding request includes service provision activities or other recurrent costs, explain
how these activities will be fully financed with domestic resources and/or
absorbed/integrated by national authorities during the grant implementation period. If
these activities or recurrent costs are no longer needed, explain why.

E. If applicable, explain how the main program functions remaining at the level of the
Principal Recipient or Program Management Unit will be managed by national entities at
the end of the implementation period and how they will be funded. Main program functions
may include program coordination, procurement, monitoring and evaluation,
management of contracting for non-state actors, etc.

' Sustainability, Transition and Co-Financing Guidance Note-
https://www.theglobalfund.org/media/5648/core sustainabilityandtransition_guidancenote en.pdf
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Annex 2. Documents Checklist

Use the list below to verify the completeness of your application package. This checklist only applies to applicants
requested to apply using the Tailored for Focused Portfolios application approach. Refer to the Tailored for Focused
Portfolios Instructions? for details, applicability and resources.

Documents Reviewed by the Technical Review Panel

O

O o o oooo oo o od

O

|

Funding Request Form

Performance Framework

Detailed Budget

Programmatic Gap Table(s)

Funding Landscape Table(s)

Prioritized Above Allocation Request (PAAR)
Implementation Arrangements Map(s)
Assessment of Human Rights-Related Barriers to Services (if available)
Gender Assessment (if available)

Essential Data Table(s)

National Strategic Plans

Innovative Financing Documentation (if applicable)

Supporting Documentation Related to Sustainability and Transition (if available for Tailored for Focused
Portfolios funding requests and required for Tailored for Transition funding requests)

List of Abbreviations and Annexes

Documents Assessed by the Global Fund Secretariat

|

O o o o O

Funding Priorities from Civil Society and Communities Annex
Country Dialogue Narrative

CCM Endorsement of Funding Request

CCM Statement of Compliance

Co-financing requirement documentation

Sexual Exploitation, Abuse and Harassment (SEAH) Risk Assessment (optional)

2 Tailored for Focused Portfolios Instructions - https://www.theglobalfund.org/media/8598/fundingrequest_focusedportfolio_instructions_en.pdf
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