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[bookmark: _Hlk12892617]Terms of Reference for a Performance Audit

1. [bookmark: _Toc22540706][bookmark: _Toc22540540][bookmark: _Toc22540374][bookmark: _Toc22540208][bookmark: _Toc22540042][bookmark: _Toc22539876][bookmark: _Toc22539710][bookmark: _Toc531730075][bookmark: _Toc296432175][bookmark: _Toc27401109]Introduction
The following are the terms of reference (‘ToR’) on which the Principal Recipient agrees to engage the auditor to perform a performance audit of the [Main question] and to report in connection with the project below. [footnoteRef:1] The Performance Audits have to be authorized by the Global Fund Country Teams before any action is taking in this process. [1:  This TOR were developed mainly based on information from the documents: Designing performance audits: setting the audit questions and criteria, INTOSAI, Performance Audit Handbook, November 2013, AFROSAI-E, And the Template Performance Audit Manual by AFROSAI-E, 2014.] 


1. [bookmark: _Toc22540707][bookmark: _Toc22540541][bookmark: _Toc22540375][bookmark: _Toc22540209][bookmark: _Toc22540043][bookmark: _Toc22539877][bookmark: _Toc22539711][bookmark: _Toc27401110]Program background, audit structure and description of entities
1. [bookmark: _Toc22540708][bookmark: _Toc22540542][bookmark: _Toc22540376][bookmark: _Toc22540210][bookmark: _Toc22540044][bookmark: _Toc22539878][bookmark: _Toc22539712][bookmark: _Toc27401111]Program Background: [to be completed by the Principal Recipient] 
1. The Principal Recipient should include a brief background on the grant including its main objectives and activities.  Reference may be made to the program description in the Grant Confirmation. 
1. The Principal Recipient should describe any key information about the grant amount and implementation cycle which is important to understand the scope of the audit.  For example, the phase of the grant, the total amount committed, any changes to the structure of the grant, e.g. consolidation with another grant, amount budgeted for the year of audit and amount disbursed by the Global Fund to the Principal Recipient and from the Principal Recipient to the sub-recipients.
1. [bookmark: _Toc22540709][bookmark: _Toc22540543][bookmark: _Toc22540377][bookmark: _Toc22540211][bookmark: _Toc22540045][bookmark: _Toc22539879][bookmark: _Toc22539713][bookmark: _Toc27401112]Program Entities and audit approach: [to be completed by the Principal Recipient] 
1. The Principal Recipient should describe the nature of the audit and how it is categorized, explaining any agreed exceptions.  The Principal Recipient should tabulate all entities covered by the audit including entity name, legal status, audit scope, main activities funded and amount of expenditure in the reporting period and any other pertinent information that should be brought to the attention of the auditor.  
1. [bookmark: _Toc22540710][bookmark: _Toc22540544][bookmark: _Toc22540378][bookmark: _Toc22540212][bookmark: _Toc22540046][bookmark: _Toc22539880][bookmark: _Toc22539714][bookmark: _Toc531685276][bookmark: _Toc27401113]Contacts [to be provided confidentially to the auditor]: 
1. The Principal Recipient shall provide a list of important contacts for the conduct of the audit including their full contact details.  This should include at a minimum: Principal Recipient Chief Executive and Chief Finance Executive, Program Manager, Grant Finance Manager, Sub Recipient Chief Executives, Program Managers and key finance contacts.

1. [bookmark: _Toc107978466][bookmark: _Toc107978663][bookmark: _Toc107979288][bookmark: _Toc107980066][bookmark: _Toc107980213][bookmark: _Toc107980303][bookmark: _Toc107981402][bookmark: _Toc107981510][bookmark: _Toc107978467][bookmark: _Toc107978664][bookmark: _Toc107979289][bookmark: _Toc107980067][bookmark: _Toc107980214][bookmark: _Toc107980304][bookmark: _Toc107981403][bookmark: _Toc107981511][bookmark: _Toc107978469][bookmark: _Toc107978666][bookmark: _Toc107979291][bookmark: _Toc107980069][bookmark: _Toc107980216][bookmark: _Toc107980306][bookmark: _Toc107981405][bookmark: _Toc107981513][bookmark: _Toc107978470][bookmark: _Toc107978667][bookmark: _Toc107979292][bookmark: _Toc107980070][bookmark: _Toc107980217][bookmark: _Toc107980307][bookmark: _Toc107981406][bookmark: _Toc107981514][bookmark: _Toc107978474][bookmark: _Toc107978671][bookmark: _Toc107979296][bookmark: _Toc107980074][bookmark: _Toc107980221][bookmark: _Toc107980311][bookmark: _Toc107981410][bookmark: _Toc107981518][bookmark: _Toc107978476][bookmark: _Toc107978673][bookmark: _Toc107979298][bookmark: _Toc107980076][bookmark: _Toc107980223][bookmark: _Toc107980313][bookmark: _Toc107981412][bookmark: _Toc107981520][bookmark: _Toc107978477][bookmark: _Toc107978674][bookmark: _Toc107979299][bookmark: _Toc107980077][bookmark: _Toc107980224][bookmark: _Toc107980314][bookmark: _Toc107981413][bookmark: _Toc107981521][bookmark: _Toc107978478][bookmark: _Toc107978675][bookmark: _Toc107979300][bookmark: _Toc107980078][bookmark: _Toc107980225][bookmark: _Toc107980315][bookmark: _Toc107981414][bookmark: _Toc107981522][bookmark: _Toc107978481][bookmark: _Toc107978678][bookmark: _Toc107979303][bookmark: _Toc107980081][bookmark: _Toc107980228][bookmark: _Toc107980318][bookmark: _Toc107981417][bookmark: _Toc107981525][bookmark: _Toc107978489][bookmark: _Toc107978686][bookmark: _Toc107979311][bookmark: _Toc107980089][bookmark: _Toc107980236][bookmark: _Toc107980326][bookmark: _Toc107981425][bookmark: _Toc107981533][bookmark: _Toc531730076][bookmark: _Toc22539715][bookmark: _Toc22539881][bookmark: _Toc22540047][bookmark: _Toc22540213][bookmark: _Toc22540379][bookmark: _Toc22540545][bookmark: _Toc22540711][bookmark: _Toc27401114][bookmark: _Toc89673412]Objectives
1. The objective of the performance audit is to promote economical, effective and efficient governance. It also contributes to accountability and transparency[footnoteRef:2]. The objective of a performance audit is also to answer, verify and conclude against agreed overall and subsidiary audit questions and hypothesis: [2:  Performance Audit 2014 AFROSAI-E Template Performance Audit Manual Part I1_00, page 10] 

· Main audit question: [defines the subject to be audited, the scope and purpose of the audit, and is the basis for the design of the whole audit.]
· Subsidiary questions or hypotheses: [to formulate the audit questions – criteria - and the sub-question in a normative or analytical way, rather than just descriptive]
[bookmark: _Toc22540712][bookmark: _Toc22540546][bookmark: _Toc22540380][bookmark: _Toc22540214][bookmark: _Toc22540048][bookmark: _Toc22539882][bookmark: _Toc22539716][bookmark: _Toc531730077]
1. [bookmark: _Toc27401115]Standards and Guidance
1. The performance audit will be performed in accordance with the following standards:
· The performance auditing standards and guidelines issued by the International Organization of Supreme Audit Institutions (INTOSAI).
· All International Standards of Supreme Audit Institutions (ISSAIs) relevant to the audit, including but not limited to ISSAI 3100[footnoteRef:3] for defining the approach that will be applied.  [3:  http://www.intosai.org/issai-executive-summaries/detail/detail/News/issai-3100-performance-audit-guidelines-key-principles.html
] 

· [bookmark: _Toc531730078][bookmark: _Toc296432178]International Framework for Assurance Engagements (ISAE)particularly the International Standards on Assurance Engagements 3000 (ISAE 3000) relating to Assurance Engagements Other than Audits or Reviews of Historical Information of the International Federation of Accountants (IFAC).
· The above standard is a subset of the International Standard on Quality Control (ISQC) which in turn, is a subset of the International Ethics Standards Board for Accountants (IESBA) Code of Ethics for Professional Accountant. 

4. [bookmark: _Toc22540713][bookmark: _Toc22540547][bookmark: _Toc22540381][bookmark: _Toc22540215][bookmark: _Toc22540049][bookmark: _Toc22539883][bookmark: _Toc22539717][bookmark: _Toc531730079][bookmark: _Toc27401116]General Principles
1. [bookmark: _Toc531730080]To perform the audit, the audit firm must confirm its affiliation to a national accounting/auditing professional body. This professional body should:
· be a member of the International Federation of Accountants (IFAC)
· If not, the auditor should commit to undertake the engagement in accordance with the standards described above.

4. [bookmark: _Toc22540714][bookmark: _Toc22540548][bookmark: _Toc22540382][bookmark: _Toc22540216][bookmark: _Toc22540050][bookmark: _Toc22539884][bookmark: _Toc22539718][bookmark: _Toc27401117]Qualifications, Experience and Team Composition
1. [bookmark: _Toc22540715][bookmark: _Toc22540549][bookmark: _Toc22540383][bookmark: _Toc22540217][bookmark: _Toc22540051][bookmark: _Toc22539885][bookmark: _Toc22539719][bookmark: _Toc531730081][bookmark: _Toc27401118]Qualifications and Experience
1. [bookmark: _Toc531730082]The auditor will employ adequate staff with appropriate professional qualifications and suitable experience with ISSAI 3100 standards, in particular with experience in performance audits of entities comparable in size and complexity to the Entity. The following experience will be required:
· Knowledge and understanding of health-related program in general and demonstration of the understanding of the peculiarities of donors funded program;
· It is desirable that key staff (Audit Manager or Partner) to have experience in the audit of Global Fund program;
· Knowledge the country’s law and regulations.
1. [bookmark: _Toc22540716][bookmark: _Toc22540550][bookmark: _Toc22540384][bookmark: _Toc22540218][bookmark: _Toc22540052][bookmark: _Toc22539886][bookmark: _Toc22539720][bookmark: _Toc27401119]Team composition
1. [bookmark: _Toc531730083]The team composition will depend on the nature and complexity of the assignment. The composition remains the ultimate responsibility of the engagement partner who must ensure adequacy of the nature of the engagement with the qualifications, skills and competencies of the engagement team. The engagement team, their respective roles and responsibilities in the team as well as their experience in relevant sector/ engagements must be included by the auditor in the proposal.

1. [bookmark: _Toc22540717][bookmark: _Toc22540551][bookmark: _Toc22540385][bookmark: _Toc22540219][bookmark: _Toc22540053][bookmark: _Toc22539887][bookmark: _Toc22539721][bookmark: _Toc27401120]Scope
1. The audit will be performed at the Principal Recipient’s offices and places where the processes linked to the performance audit take place. 
1. The auditor should take into account that the Principal Recipient requires meetings to prepare the audit, inform the Sub Recipients or other entities involved in the process to be audited, and to discuss the draft reports. 
1. [bookmark: _Toc531730084]The Principal Recipient management must collaborate with the auditor and provide them with all the necessary information. The auditor must inform the Global Fund for immediate action in situations where a limitation in the auditor’s scope of work is noticed. This will consist of assessing whether the audit should continue or not and, should it continue, whether the audit scope and the timelines of reporting should be changed.  

1. [bookmark: _Toc22540718][bookmark: _Toc22540552][bookmark: _Toc22540386][bookmark: _Toc22540220][bookmark: _Toc22540054][bookmark: _Toc22539888][bookmark: _Toc22539722][bookmark: _Toc27401121]Audit Procedures
1. The auditor should perform the audit in accordance with the performance audit  procedures set out in the following section and which cover audit documentation and evidence, planning, fieldwork, and reporting.

6. [bookmark: _Toc22540719][bookmark: _Toc22540553][bookmark: _Toc22540387][bookmark: _Toc22540221][bookmark: _Toc22540055][bookmark: _Toc22539889][bookmark: _Toc22539723][bookmark: _Toc27401122]Specific procedures
1. The performance audit will help to enhance the performance of a grant. The Global Fund will generally initiate such an audit in situation where there are reasons to believe that significant performance problems exist.
1. The review will generally concentrate on the three “E” review but particularly on Economy and the efficiency rather than the effectiveness (as this will be assessed through existing programmatic assurance). However, Country Teams will decide as to whether the review should also cover the “Effectiveness” of the program
1. INTOSAI through ISSAI 300 defines the three “E” as follow:
· Economy: The principle of economy means minimizing the costs of resources. The resources used should be available in due time, in and of appropriate quantity and quality and at the best price. 
· Efficiency: The principle of efficiency means getting the most from available resources. It is concerned with the relationship between resources employed and outputs delivered in terms of quantity, quality and timing. 
· Effectiveness: The principle of effectiveness concerns meeting the objectives set and achieving the intended results.
0. [bookmark: _Toc22540720][bookmark: _Toc22540554][bookmark: _Toc22540388][bookmark: _Toc22540222][bookmark: _Toc22540056][bookmark: _Toc22539890][bookmark: _Toc22539724][bookmark: _Toc27401123]Procedures to review “Economy” of the inputs 
1. The auditor will be looking at the resource side of the entity (or process) by reviewing the following process [illustration; should be tailored based on needs]:
· Budgeting process: is it effective enough to consider optimal resources i.e. are the budgeted costs reasonable? 
· Human Resource/Recruitment: 
· Were the key staff available at the right time to ensure effective implementation of the grant [or key activity, key process, etc.?];
· review key staff competences vis-a-vis the objectives of the program;
· assess the recruitment process for effectiveness.
· Goods and services:
· Review the cost of inputs for reasonableness based on market prices;
· Assess the procurement process to ensure goods and services are available in quantity and quality, as and when needed;
· Sub-recipients: they are key implementers and are therefore an important resource
· Review the timing of sub-recipient selection and key sub-recipient readiness;
· review cost per output for each (sub-recipient and benchmark where possible.
· Flow of funds
· Review funds availability at Principal Recipient and implementation level (sub-recipients, district, etc.);
· Cost of funds transfer mechanism.

0. [bookmark: _Toc22540721][bookmark: _Toc22540555][bookmark: _Toc22540389][bookmark: _Toc22540223][bookmark: _Toc22540057][bookmark: _Toc22539891][bookmark: _Toc22539725][bookmark: _Toc27401124]Procedures to review “efficiency” 
· This concept makes the link between the output and inputs. The auditor will consider the program achievement (based on programmatic assurance) in relation to the targets and assess whether the related processes are effective. 
· [Depending on the objective of the audit, the following processes could be reviewed: procurement, cash management, distribution, fixed assets management, advance payment and liquidation, reporting and forecasting, etc.]
· Benchmarking with other entities, the auditor will use various ratios to assess whether the program is efficient or not.

0. [bookmark: _Toc22540722][bookmark: _Toc22540556][bookmark: _Toc22540390][bookmark: _Toc22540224][bookmark: _Toc22540058][bookmark: _Toc22539892][bookmark: _Toc22539726][bookmark: _Toc27401125]Consideration of the risk of fraud
1. The auditor shall consider in the analysis whether fraud and corruption may explain the program underlying performance from both “economy” and “efficiency” perspective, including “effectiveness” if deemed necessary. The auditor will assess the system of the principal recipient to prevent and detect fraud and corruption


6. [bookmark: _Toc22540723][bookmark: _Toc22540557][bookmark: _Toc22540391][bookmark: _Toc22540225][bookmark: _Toc22540059][bookmark: _Toc22539893][bookmark: _Toc22539727][bookmark: _Toc531730085][bookmark: _Toc27401126]Planning 
1. [bookmark: _Toc22540724][bookmark: _Toc22540558][bookmark: _Toc22540392][bookmark: _Toc22540226][bookmark: _Toc22540060][bookmark: _Toc22539894][bookmark: _Toc22539728][bookmark: _Toc531730086][bookmark: _Toc27401127]Kick-off meeting with the Principal Recipient and Pre-study[footnoteRef:4]  [4:  Performance Audit Handbook, November 2013, AFROSAI-E, pages 55-59] 

1. The auditor should arrange for an initial meeting with the Principal Recipient and the Country Team to discuss and explain the subject matter. The auditor should request additional information and documents that they consider necessary or useful for the planning and fieldwork of the audit.
1. The purpose of the pre-study is to:
· Collect information to increase the auditors’ knowledge of the audit topic;
· Make preliminary observations and find indications on problems in the audit area;
· Structure problems in the area for audit to understand how they are related to each other;
· Identify possible audit problems as alternative focus for a main study;
· Plan the main study, define the audit objective, audit scope, audit questions and sub-questions, audit criteria, strategy and methods for data collection and analysis and administratively plan the audit – all documented in a work plan.
· When planning an audit, auditors should assess the risks of fraud. If this is significant within the context of the audit objectives, the auditors should obtain an understanding of the relevant internal control systems and examine whether there are signs of irregularities that hamper performance. 

1. [bookmark: _Toc22540725][bookmark: _Toc22540559][bookmark: _Toc22540393][bookmark: _Toc22540227][bookmark: _Toc22540061][bookmark: _Toc22539895][bookmark: _Toc22539729][bookmark: _Toc531730087][bookmark: _Toc27401128]Audit approach
1. Based on the main audit question to be provided by the country team/Principal Recipient, the audit should provide its audit approach and explain the different steps 

1. The following elements are essential to be developed in the planning stage of a Performance audit[footnoteRef:5]:  [5:  INTOSAI Performance Audit Subcommittee - PAS Designing ... (n.d.). Retrieved from http://www.psc-intosai.org/data/files/70/47/89/DB/90B07510C0EA0E65CA5818A8/Desig...] 

1. The main audit question or problem to be examined; 
1. The audit criteria (What should be), the benchmark or the requirements needed for confirmation of hypotheses; 
1. The specific issue to be examined for each sub-question; 
1. The information needed to answer the sub-questions; i.e. kinds of studies needed; 
1. How to collect the information, i.e. kinds of investigations and data gathering techniques needed; 
1. The degree of accuracy and completeness needed to answer the audit questions/verify the hypotheses i.e. level of ambitions of data accuracy; 
1. Where to collect information and what examination period to be covered; 
1. The accessibility, reliability and manageability of available information, i.e. risks or limitations; 
1. How to compile and analyze information (qualitative and quantitative methods, graphics etc.). 

6. [bookmark: _Toc22540726][bookmark: _Toc22540560][bookmark: _Toc22540394][bookmark: _Toc22540228][bookmark: _Toc22540062][bookmark: _Toc22539896][bookmark: _Toc22539730][bookmark: _Toc531730088][bookmark: _Toc27401129]Audit field work 
2. [bookmark: _Toc22540727][bookmark: _Toc22540561][bookmark: _Toc22540395][bookmark: _Toc22540229][bookmark: _Toc22540063][bookmark: _Toc22539897][bookmark: _Toc22539731][bookmark: _Toc27401130][bookmark: _Toc531730090]Audit Evidence 
1. Performance audits must be carried out thoroughly, with the aim of collecting relevant, valid, reliable and sufficient evidence in order to enable anyone else to arrive at the same conclusions as the performance audit report. This calls for exercising sound judgement when deciding the audit objective, the scope of the audit, the audit questions and criteria, the strategy for data collection and analysis, the methods to be used, the issues to be reported and the overall audit conclusion[footnoteRef:6]. [6:  ISSAI 3000, Section 2.2, page 38. See also ISSAI 300:37  ] 

1. The auditor should obtain sufficient and appropriate audit evidence to support audit findings and to draw reasonable conclusions on which to base conclusions and recommendations.
1. Procedures to obtain evidence regarding the subject matter may include:
· Inspecting Grant Agreement conditions, manuals of procedures, guidelines, etc.
· Inquiring of the Principal Recipient staff who may have relevant information;
· Observation of implementation of the controls;
· Reperforming internal control procedures, or processes related to the sub-questions and/or hypothesis.
· Interviews with relevant staff and consultants that participated in the process which is being evaluated;
1. [bookmark: _Toc531730091]In any case, the auditor must provide his/her proposed detailed approach to achieve the objectives of the audit to the Global Fund or/and to the Principal Recipient.
2. [bookmark: _Toc22540728][bookmark: _Toc22540562][bookmark: _Toc22540396][bookmark: _Toc22540230][bookmark: _Toc22540064][bookmark: _Toc22539898][bookmark: _Toc22539732][bookmark: _Toc173094][bookmark: _Toc27401131][bookmark: _Toc531730095]Complementary letter
1. The auditor may at any time during the audit process issue a complementary letter if he/she considers that the Global Fund must be informed about facts and issues that are or may be urgent or of particular interest and importance to the Global Fund. 
1. For instance, this could be the case of any fraud or irregularity that has occurred or that is likely to occur. The Global Fund will decide on follow-up measures including where appropriate the launching of an investigation by its Office of Inspector General.
2. [bookmark: _Toc22540729][bookmark: _Toc22540563][bookmark: _Toc22540397][bookmark: _Toc22540231][bookmark: _Toc22540065][bookmark: _Toc22539899][bookmark: _Toc22539733][bookmark: _Toc173095][bookmark: _Toc27401132]Debriefing Memorandum 
1. The auditor will draft a Debriefing Memo for the closing meeting which will provide the main findings for discussion. The Principal Recipient should send a copy of the memo or draft report to the Global Fund.
2. [bookmark: _Toc22540730][bookmark: _Toc22540564][bookmark: _Toc22540398][bookmark: _Toc22540232][bookmark: _Toc22540066][bookmark: _Toc22539900][bookmark: _Toc22539734][bookmark: _Toc173096][bookmark: _Toc27401133]Closing Meeting
1. The auditor is expected to provide the conclusions of his/her work during a closing meeting with the Principal Recipient and the selected sub-recipients when relevant. The Country Team representatives can attend the meeting. The purpose of this meeting is to discuss the Debriefing Memo and to obtain the confirmation and initial comments of the Principal Recipient (and the selected sub-recipients) on the auditor's findings and recommendations. The auditor and the Principal Recipient should agree outstanding information to be provided by the Principal Recipient and where applicable a deadline for submission. 
1. The auditor can inform the Principal Recipient about the reporting procedures. Using his/her professional judgement and/or the appropriate standards, the auditor will deal with the comments of the Principal Recipient and by the Global Fund Country Team representatives and take these into account for the audit report.
6. [bookmark: _Toc22540731][bookmark: _Toc22540565][bookmark: _Toc22540399][bookmark: _Toc22540233][bookmark: _Toc22540067][bookmark: _Toc22539901][bookmark: _Toc22539735][bookmark: _Toc27401134]Reporting
3. [bookmark: _Toc22540732][bookmark: _Toc22540566][bookmark: _Toc22540400][bookmark: _Toc22540234][bookmark: _Toc22540068][bookmark: _Toc22539902][bookmark: _Toc22539736][bookmark: _Toc531730096][bookmark: _Toc27401135]Findings (“What is”, compared to “what should be”)
1. According to ISSAI 300:39, performance auditors should provide audit reports which are comprehensive (i.e. include all information needed in light of the objectives and sufficiently detailed to provide an understanding of the subject matter, the scope of the audit, the finding, and the conclusions) and convincing (i.e. logically structured, presenting a clear relationship between audit objectives, criteria, findings, conclusions and recommendations). The reports should also be timely, reader-friendly and balanced. The sources of audit evidence and other important information should be indicated in the report and, when appropriate, also how the information has been collected[footnoteRef:7].  [7: ] 

1. Audit teams should, when possible, try to quantify the effects. For example, the cost of expensive processes, expensive inputs or unproductive facilities can be estimated. Also, the effect of inefficient processes such as idle resources or poor management may become apparent in terms of time delays or wasted physical resources. When the effects cannot be quantified the team could give examples of the effects of lack of control, poor decisions or lack of concern for service.
3. [bookmark: _Toc22540733][bookmark: _Toc22540567][bookmark: _Toc22540401][bookmark: _Toc22540235][bookmark: _Toc22540069][bookmark: _Toc22539903][bookmark: _Toc22539737][bookmark: _Toc531730097][bookmark: _Toc27401136]Audit Conclusions and Recommendations [footnoteRef:8] [8:  "INTOSAI." Fundamental principles of performance auditing.  http://www.psc-intosai.org/data/files/1E/96/00/30/4EBF6510C0EA0E65CA5818A8/ev-is...
] 

1. Performance audit reports are not normally expected to provide an overall opinion on the achievement of economy, efficiency and effectiveness at the level of the audited entity in the same way as the opinion on financial statements. This is also not a requirement of the ISSAI framework. Whether economy, efficiency and effectiveness have been achieved may be conveyed through an overall view on aspects of economy, efficiency and effectiveness, when the audit objectives, the subject matter, the evidence obtained and the findings reached to allow for such conclusions, or by providing specific information in the report on different points, including the audit objective, the questions asked, the evidence obtained, the criteria used, the findings reached and the specific conclusions.
1. For recommendations to be practical, it is important that they are realistic, which in principle means that it should be possible to implement them within available resources. 
3. [bookmark: _Toc22540734][bookmark: _Toc22540568][bookmark: _Toc22540402][bookmark: _Toc22540236][bookmark: _Toc22540070][bookmark: _Toc22539904][bookmark: _Toc22539738][bookmark: _Toc27401137]Draft report
1. The Principal Recipients would provide comments on the auditor’s draft report  within 10 calendar days from receipt of the draft report. The relevant Global Fund’s Country Team may also request to review the draft report. Following the review of the draft report, should the Global Fund request the auditor to carry out additional work, a new reporting deadline could be agreed. 
1. The auditor should submit an updated draft report which takes into account the comments to the Principal Recipient (and eventually the Global Fund) within 5 calendar days from receipt of the comments. The Principal Recipient would provide feedback to the auditor within 5 calendar days from receipt of the updated draft report.
1. If the Principal Recipient 's comments are not received within this deadline, the auditor reminds the Principal Recipient until a written reply from the Principal Recipient is received. In case of excessive delays from the Principal Recipient (more than 10 calendar days), the auditor should contact the Global Fund to find out an appropriate solution.  
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1. Once the auditor receives the final comments from the Principal Recipients, the final report is expected to be issued within the next 5 calendar days.  
1. The auditor should submit three original hard copies to the Principal Recipient and one electronic copy of the final report to the Principal Recipient and to the Global Fund[footnoteRef:9]. In the cover note the auditor should confirm that three original paper versions of the final audit report have been sent to the Principal Recipient.  [9:  When the audit firm is directly selected by the Principal Recipient and therefore has a direct contractual relationship with the Principal Recipient, it is expected that this contract includes a clause requiring to the auditor to send directly an electronic copy of the final audit report to the Global Fund.] 

1. In any case, the Principal Recipient should ensure the auditor sends directly to the Global Fund an electronic copy of the reports[footnoteRef:10]. [10:  This is the responsibility of the auditor and should be mentioned in the contract between the Principal Recipient and the auditor.] 
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