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Operational Update 
Pulse Checks, Spot Checks, Progress Reporting, Global Fund Satisfaction 

Survey, C19RM and other updates  

6 October 2021 

 

In this Edition 

• Update on New Tools: Pulse Checks and Spot Checks (for information) 

• Progress Reporting: Progress Updates and Disbursement Requests and Financial 

Closure Reports (action required) 

• Global Fund Satisfaction Survey (action required) 

• COVID-19 Response Mechanism 

o Updated C19RM Guidelines (for information) 

o Quality Assurance Policies on COVID-19 Products (for information) 

o Procurement Progress Reporting Template (for information / action required) 

• Briefing Note: Chest Radiography and Computer-aided Detection (CAD) Solutions for 

Tuberculosis Programs (for information) 

 

 

Dear colleagues,  

In this edition of the Global Fund’s Operational Update we would like to share further 

information regarding the tools that the Global Fund has recently launched to oversee 

grant investments: Spot Checks and Pulse Checks.  

We also share reminders on quality assurance policies for COVID-19 products and new 

briefing notes and training. An update on potential engagements with Tana/Moon Netting 

is also included today. 

Last but not least, we encourage you to complete the Global Fund’s 2021 Satisfaction 

Survey. Your opinion on the support you have received from the Secretariat during this 

difficult year is important to us, and we look forward to hearing from you. 

We thank you for all the work you do in fighting the three diseases and COVID-19 and 

wish you a good week ahead. 

 

Best regards, 

The Global Fund 
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Update on New Tools: Pulse Checks and Spot Checks 
 
The new Supply Chain and Health Services Spot Checks and Pulse Checks will allow for 
more frequent reporting to the Global Fund and its Board and serve as a mechanism to 
support Principal Recipients in identifying implementation bottlenecks and course correct 
as needed. It is mandatory to complete this tool but note that it does not inform grant 
rating.  
 

New Tool Will replace… Timeline Who needs to complete it? 

Supply Chain and Health 

Services Spot Checks aim 

to improve visibility of 

(i) supply chain 

performance 

(ii) commodity and 

service availability 

(iii) service disruptions as 

well as strengthen 

assurance.  

• COVID-19 Service 

Continuity Spot 

Checks 

(implemented 

through LFAs in 

44 countries). 

  

• On-Shelf 

Availability (OSA) 

surveys led by 

Supply Operations 

in 16 countries. 

  

Data collection will 

take place four 

times a year through 

a combination of on-

site facility spot 

checks, logistics 

management 

information system 

(LMIS) desk reviews 

and phone surveys 

where needed. 

Data collection to be led by 

contracted suppliers in 45 

countries* - a subset of High 

Impact and Core Portfolios.  

Pulse Checks will capture 

timely data on 

(i) programmatic 

progress 

(ii) implementation 

disruption 

(iii) financial data 

to provide the Global Fund 

Secretariat with 

organizational visibility into 

implementation challenges 

and facilitate systematic 

problem-solving.  

 

(Note: Data will not be LFA-

verified and will not be used 

for grant rating purposes.) 

  

• Global COVID-19 

monthly 

monitoring 

survey completed 

by LFAs. 

• The COVID-19 

Indicator 

Monitoring 

(equivalent to the 

programmatic 

indicator module 

of the Pulse 

Check) currently 

covers 46 

countries..  

  

These two tools will be 

phased out by the end 

of 2021.  

Principal Recipients 

will receive Pulse 

Checks from the 

Global Fund four  

times a year starting 

4 October.  

The first Pulse 

Check covers the 

period 1 July to 30 

September 

2021 and the 

completed Pulse 

Check needs to be 

submitted within 30 

days. 

Principal Recipients of High 

Impact and Core portfolios. 
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Pulse Checks 

A Guideline on how to submit Pulse Checks is available here. 

(FR forthcoming) 

 

An information session on Pulse Checks was held for Principal Recipients on 30 

September 2021. The recording and presentation can be found on the Global Fund 

website. Additional sessions will be held on 6 October (English and French) and 7 October 

(French); please see below for call-in details. 

Topic Date & Time 
Language / 

Link to session 

Pulse Checks 6 October 

14:00 to 15:15 CEST  

  

English  

Join here  

6 October 

15:30 to 16:45 CEST  

  

French  

Join here  

  

7 October  

14:00 to 15:15 CEST 

 

French 

Join here 

 

 

Principal Recipients will start to receive Pulse Checks as of 4 October 2021 through the 

Global Fund Partner Portal and will have until 5 November 2021 to complete and submit 

them. It is important that Principal Recipients that have not yet submitted Grant Entity Data 

(GED) contact information do so as soon as possible to be able to access and submit the 

Pulse Checks.  

Principal Recipients can submit Grant Entity Data information on “Editors” and 

“Submitters” following instructions sent by Country Teams. 

Roles & Responsibilities  

Editors  

• Are authorized by the Principal Recipient to access the Partner Portal to download 
the Pulse Check Excel form. Once completed, they will attach the Excel form back 
into the Portal. 

• Can fill in data on the Pulse Check page of the Partner Portal.  
• Are not able to submit the completed Excel or online form to the Global Fund. 

Submitters  

• Have the same rights as the editors (to download and attach the Pulse Check 
Excel form or complete data in the Pulse Check online form within the Partner 
Portal). 

• In addition, they are duly authorized by the Principal Recipient to submit the Pulse 
Check Excel or online form to the Global Fund via the Partner Portal. 

https://www.theglobalfund.org/media/11405/fundingmodel_submitting-pulse-checks_guide_en.pdf
https://www.theglobalfund.org/en/funding-model/implementation/
https://www.theglobalfund.org/en/funding-model/implementation/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjljMDc3MWItYjlhNS00MGMyLWE3OGYtYzlhZTU3MmYzOGEx%40thread.v2/0?context=%7b%22Tid%22%3a%2277920909-8782-4efb-aaf1-44ac114d7c03%22%2c%22Oid%22%3a%223f41fb47-843f-4604-8557-c3f4a1912cb9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWQ2NjdhNTQtNDA5Ni00ZWYzLTg2ZTUtNDIxM2U4M2I1YWJj%40thread.v2/0?context=%7b%22Tid%22%3a%2277920909-8782-4efb-aaf1-44ac114d7c03%22%2c%22Oid%22%3a%223f41fb47-843f-4604-8557-c3f4a1912cb9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWRlOWVhNGQtMTI0OS00MDg5LTlhYjEtMzJjZTViNDEwZGFi%40thread.v2/0?context=%7b%22Tid%22%3a%2277920909-8782-4efb-aaf1-44ac114d7c03%22%2c%22Oid%22%3a%223f41fb47-843f-4604-8557-c3f4a1912cb9%22%7d
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Supply Chain and Health Services Spot Checks 

The “Spot Checks” will only be run in 45 countries that have received a C19RM allocation 

higher than US$20 million. If your country is not listed, “Spot Checks” do not need to be 

completed. 

We would like to thank Principal Recipients for attending the information sessions and for 

your attention during the introduction of service providers Palladium, KPMG and IQVIA in 

your country.  

If you weren’t able to attend the information sessions, you can watch the recording 

(English | Français) or read the presentation (English | Français). If you wish to participate 

in an information session to ask questions, please consult with your Country Team. 

As next steps, formal engagement among service providers, Principal Recipients, Country 

Coordinating Mechanisms and ministries of health will start at the beginning of October.  

Tasks in which Principal Recipients will be involved in include: desk reviews, facilitating 

access of service providers to updated Master Facility Lists, facilitating or providing 

approvals for service providers to access health facilities and data and reviewing list of 

tracer products. Data collection will start in early October. 

Information session materials: 

23 September – English: presentation | recording 

28 September – French: presentation | recording 

 

Progress Updates (PU), Progress Updates and 

Disbursement Requests (PUDRs) and Financial Closure 

Reports 

Principal Recipients that haven’t yet submitted the above-mentioned reports are requested 

to do so as soon as possible. These reports are of critical importance to the Global Fund, 

so that the aggregate progress, financial performance and absorption rates can be 

presented to support: 1) conversion of donor pledges into contributions, 2) building a 

stronger case for the 7th Global Fund Replenishment:  high absorption rates of well 

performing and impactful grants make an even stronger case for much-needed funding for 

the three diseases and C19RM. 

More information on PU/DR submission can be found in the  Principal Recipient Progress 

Update/Disbursement Request (PU/DR) Guidelines (English | Español | Français | 

https://www.theglobalfund.org/media/11293/fundingmodel_supply-chain-health-services-spot-checks-countries_list_en.pdf
https://youtu.be/jq1nDp2wLmU?t=1
https://youtu.be/dpR6g9bWmxs
https://www.theglobalfund.org/media/11402/fundingmodel_supply-chain-health-services-spot-checks-information-session_presentation_en.pdf
https://www.theglobalfund.org/media/11403/fundingmodel_supply-chain-health-services-spot-checks-information-session_presentation_fr.pdf
https://www.theglobalfund.org/media/11402/fundingmodel_supply-chain-health-services-spot-checks-information-session_presentation_en.pdf
https://youtu.be/jq1nDp2wLmU?t=1
https://www.theglobalfund.org/media/11403/fundingmodel_supply-chain-health-services-spot-checks-information-session_presentation_fr.pdf
https://youtu.be/dpR6g9bWmxs
https://www.theglobalfund.org/media/6156/core_pudr_guidelines_en.pdf
https://www.theglobalfund.org/media/6141/core_pudr_guidelines_es.pdf
https://www.theglobalfund.org/media/6139/core_pudr_guidelines_fr.pdf
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Русский). PRs and LFAs are encouraged to take the PR Reporting e-learning 

course, available here (iLearn account required).   

The Financial Closure reports are essential to provide the Board and the Audit and 

Finance Committee with a comprehensive view of Global Fund financials and ensure the 

US encashment and payment of the C19RM pledge.  PRs and LFAs are encouraged to 

take the dedicated e-learning course (registration in iLearn required). 

 

Global Fund Satisfaction Survey 

The Global Fund is seeking feedback from CCMs, PRs and LFAs on support received 

from the Global Fund Secretariat in 2021. 

We would appreciate if you could respond to this survey (English | Español | Français) by 

Friday, 8 October 2021 (deadline extended). 

 

 

Updated C19RM Guidelines 

Updated C19RM Guidelines EN 

(ES | FR forthcoming) 

 

The C19RM guidelines have been updated, with the following changes: 

1. Section 2.1 – Process Overview and Critical Timelines includes a revised KPI 

(C19RM Additional Funding Revision timelines) to capture adjustments to standard 

timelines based on lessons-learnt. 

2. Annex 1: C19RM 2021 End-to-end Assurance Guidance now has guidance on 

the LFA C19RM 2021 executive summary template. 

 

https://www.theglobalfund.org/media/6140/core_pudr_guidelines_ru.pdf
https://theglobalfund.csod.com/DeepLink/ProcessRedirect.aspx?module=lodetails&lo=a2f0345b-2e05-49d2-bbe5-48c02a3327af
https://theglobalfund.csod.com/selfreg/register.aspx?c=eng
https://theglobalfund.csod.com/DeepLink/ProcessRedirect.aspx?module=lodetails&lo=35cebb5f-d36f-4df6-bf29-7740bf5a8e6f
https://forms.office.com/Pages/ResponsePage.aspx?id=CQmSd4KH-06q8USsEU18A33iwk-EKjpNviFc2g0HkmVUM1ZKS1A2MkwzRlA4REZZRFBKRVlIMlYxRC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=CQmSd4KH-06q8USsEU18A33iwk-EKjpNviFc2g0HkmVUQjRYMFY3WTFBVkMxOVQ1SDYwOVJIRjlDNy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=CQmSd4KH-06q8USsEU18A33iwk-EKjpNviFc2g0HkmVUQlpPSEoxQkpZU0VFQjJSTEFNSUUxQkdJVi4u
https://www.theglobalfund.org/media/10759/covid19_c19rm-guidelines_external_en.pdf
https://www.theglobalfund.org/media/10808/covid19_c19rm-guidelines_external_es.pdf
https://www.theglobalfund.org/media/10796/covid19_c19rm-guidelines_external_fr.pdf
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Quality Assurance Policies on COVID-19 Products 

Interim Quality Assurance Requirements 

In addition to the interim quality assurance requirements for the procurement of COVID-19 

diagnostic products,  the Global Fund published in June 2021 two documents outlining 

interim quality assurance requirements for the procurement of COVID-19 medical devices 

and  pharmaceutical products with Global Fund resources. Interim requirements for 

COVID-19 products are included in the Global Fund Guide to Global Fund Policies on 

Procurement and Supply Management of Health Products (English | Español | Français) 

and on this web page.  

Please contact the Global Fund Quality Assurance Team if further advice is needed. 

 

C19RM Procurement Progress Reporting Template 

Updated Procurement Progress Reporting Template EN 

(ES | FR forthcoming) 

 

Please note that an updated C19RM 2021: Procurement Progress Reporting Template is 

now live in the Global Fund website.  

Principal Recipients are requested to use this updated template for their next reporting 

deadline (10 October 2021). 

 

Briefing Note: Chest Radiography and Computer-aided 

Detection (CAD) Solutions for Tuberculosis Programs 

A Briefing Note on Chest Radiography and Computer-aided Detection (CAD) Solutions for 

Tuberculosis Programs (English | Español | Français) provides information to support in 

the selection of these technologies.  The note outlines the role of chest x-rays and 

computer aided-detection software in TB programs.  

 

 

https://www.theglobalfund.org/media/11060/covid19_interimqualityassurancerequirements-medicaldevice_guidance_en.pdf
https://www.theglobalfund.org/media/11061/covid19_interimqualityassurancerequirements-pharmaceuticalproducts_guidance_en.pdf
https://www.theglobalfund.org/media/5873/psm_procurementsupplymanagement_guidelines_en.pdf
https://www.theglobalfund.org/media/7281/psm_procurementsupplymanagement_guidelines_es.pdf
https://www.theglobalfund.org/media/7282/psm_procurementsupplymanagement_guidelines_fr.pdf
https://www.theglobalfund.org/en/covid-19/health-product-supply/quality-assurance/
mailto:healthproductqualityassurance@theglobalfund.org
https://www.theglobalfund.org/media/11046/covid19_c19rm-2021-procurement-reporting_template_en.xlsx
https://www.theglobalfund.org/media/11374/operational_chest-radiography-cad-solutions-tb-programs_briefingnote_en.pdf
https://www.theglobalfund.org/media/11398/operational_chest-radiography-cad-solutions-tb-programs_briefingnote_es.pdf
https://www.theglobalfund.org/media/11399/operational_chest-radiography-cad-solutions-tb-programs_briefingnote_fr.pdf

